Allan Hancock College Consortium Carryover Plan Narrative November 2025
We have uploaded individual plan for the consortium member agency that have carryover, which has been largely due to staffing shortages and the related limitations that impacted our ability to spend and grow programming. 
Member Agency Allan Hancock College, in accordance with their consortium and state approved 2024 2025 WEP, concluded their excess carryover by June 30, 2025, leaving the member with its allowable carryover and its 2025 2026 apportionment.
Member Agency Lompoc Adult School and Career Center, in accordance with their consortium and state approved WEP, spent down the carryover to 67%. Of this carryover, the funds over the allowable 19.9%  amount were expended by Q2, leaving the member agency operating on its allowable apportionment.
Lompoc Adult School and Career Center has set a 2025 2026 WEP plan goal that strives to reduce carryover by 50% from the prior year of 67% as it applies the funds to support programming that serves the Lompoc community.

