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California Adult Education Program : CFAD : ����-�� Produced: Apr ��, ����, ��:�� PM UTC Daryl Camp

�� Chabot-Las Positas/Mid-Alameda County Consortium

Fiscal Declaration - Consortium Approved

Consort ium Name: �� Chabot-Las Positas/Mid-Alameda County Consortium 

Funding  Channel: Direct Funded 

Narrat ive: The Mid-Alameda County Consortium (MACC) will adhere to the Annual Plan for ����-��, which will be based on the
MACC Three-Year Plan. In February-March of each year, budget allocation inquiries are distributed to the Mid Alameda County
Consortium (MACC) members along with available information about the anticipated changes to allocations, including
possible COLA increases. If there are no planned changes, the Mid-Alameda County Consortium then convenes and votes in
unanimous agreement to proceed with allocation percentages in alignment with past allocation percentages, including the
COLA. There were no changes requiring the reallocation of funds among Consortium members for ����-��. 

Chang es: No Changes 

Member Allocations

Member Name (2022-23) (2021-22) (2020-21)

Castro Valley Unified $3,080,798 $2,853,216 $2,875,426

Chabot-Las Positas CCD $433,907 $401,853 $379,785

Dublin Unified $542,244 $502,188 $506,097

Hayward Unified $2,088,644 $1,934,354 $1,949,411

Livermore Valley Joint Unified $582,324 $539,307 $543,504

New Haven Unified $346,701 $321,090 $323,589

Pleasanton Unified $618,033 $572,378 $576,834

San Leandro Unified $1,798,852 $1,665,969 $1,704,132

San Lorenz o Unified $819,238 $758,720 $764,626

Tri-Valley ROP $34,965 $32,382 $32,634

Total Allocated to Members $10,345,706 $9,581,457 $9,656,038

Total CAEP Funds $10,345,706 $9,822,184 $9,439,867

Total Remaining $0 $240,727 $-216,171
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Consortia Report on Governance Compliance of Rules and Procedures v.�

�. Have all communit y colleg e dist rict s, school dist rict s, count y o�ices of  educat ion, or any joint  powers aut horit y,
locat ed wit hin t he boundaries of  t he adult  educat ion reg ion been allowed t o join t he consort ium as a member? *

Yes

�. Have all members commit t ed t o report ing  any f unds available t o t hat  member f or t he purposes of  educat ion and
workf orce services f or adult s and t he uses of  t hose f unds? *

Yes

�. How will t he available f unds be report ed and evaluat ed? *

Member allocations support the development of new programs and services for adult learners within the region, while also
maintaining current sta�ing levels, facilities costs, and existing programs and services. 

The MACC Leadership Committee is a subcommittee of four O�icial Representatives. The LC consists of the O�icial
Representative from Las Positas College, the O�icial Representative from Chabot College, one Adult School O�icial
Representative from the Eden Area and one Adult School O�icial Representative from the Tri-Valley Area. LC responsibilities
include oversight in the implementation of MACC policies, governance, strategies and processes/procedures, as well as Co-
monitoring the financial health of the consortium with the Consortium Director. All allocated Consortium members are
required to report expenditures quarterly, and to engage in planning discussions about allocations, carry forward and budgets
during Consortium meetings throughout the year. 

�. How will you assure t hat  each member of  t he consort ium is represent ed only by an o�icial desig nat ed by t he
g overning  board of  t he member? *

Each member agency has one assigned voting member on the O�icial Representatives leadership board.  The o�icial designee
is selected and approved by their respective local governing boards or elected Superintendent.  

�. How will you assure t hat  each member of  t he consort ium part icipat es in any decision made by t he consort ium? *

All members are expected to abide by the bylaws of MACC.  The O�icial Representatives are responsible for the overall direction
of the Consortium.  The MACC will be comprised of the member agency o�icials designated by the local governing boards of
each member agency or the elected Superintendent.  

The Director of MACC shall not have voting rights on any action items related to the MACC but instead will direct the
consortium through the consensus decision making process, unless a di�erent process is agreed upon in advance.

�. What  will be t he relat ive vot ing  power of  each member? *

Other

�.� (Ot her) If  select ed "Ot her" in Quest ion �, use t he space below t o describe t he relat ive vot ing  power of
each member. If  not  applicable, leave quest ion blank. *

Only O�icial Representatives or their Board approved alternate shall vote.  Each member agency shall be allotted one
vote, e.g. “one vote: one agency.”

The Mid-Alameda County Consortium consists of twelve members representing the mid-Alameda County region.
Although the Consortium maintains eleven separate allocations, the colleges are combined as one member as the
Chabot-Las Positas Community College District (CLPCCD) and supports funds the administrative oversight and
operations for the Consortium, including the Consortium Director position. Although CLPCCD shares one allocation,
each college has one voting member representative for decision-making and approval.    
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Within the Consortium boundaries, two sub-regions exist, which coincide with the areas of the two colleges: The Eden
Area is served by Chabot College and the following Adult Schools and ROP:  Castro Valley, Hayward, New Haven, San
Leandro, San Lorenzo, and Eden ROP.  The Tri-Valley Area is served by Las Positas College and the following Adult
Schools and ROP: Dublin, Livermore, Pleasanton, and Tri-Valley ROP. 

�. How will decisions be approved? *

by consensus

�. How did you arrive at  t hat  decision-making  model? *

MACC shall continue to operate with a decision-making model utilizing consensus.  The MACC shall engage in discussion of
topics, including those requiring action, to assist in developing a decision that is acceptable for all O�icial Representatives and
in the best interest of MACC. Various strategies will be employed if initially a clear consensus cannot be obtained, including, but
not limited to: �. reviewing MACC s̓ guiding principles/mission, annual goals, and surveys to determine each member agency s̓
interest; �. make a motion to explore other options and present findings for consideration and action at the next monthly
meeting.  On a limited basis, when agreed upon in advance, a di�erent decision-making model may be utilized.  

�. How will proposed decisions be considered in open, properly not iced public meet ing s of  t he consort ium at  which
members of  t he public may comment ? *

As a local body created by state statute and per state guidance (see AB�� &  AB���), MACC falls under the purview of two public
meeting requirements: �) Ralph M. Brown Act and �) the public meeting sections of California Education Code, which require
that MACC actions and deliberations be conducted openly.  

��. Describe how will you provide t he public wit h adequat e not ice of  a proposed decision and consider any comment s
submit t ed by members of  t he public. *

MACC meeting notices shall be posted in accordance with the Ralph M. Brown Act that requires a meeting agenda be posted at
least �� hours in advance of a meeting.  The agenda shall contain a brief general description of each agenda item including
items to be discussed in closed session.  The agenda shall specify the time and location of the meeting and shall be posted in a
location that is freely accessible to members of the public (e.g. public google calendar invite) as well as posting on MACC s̓
website.  In addition, agendas shall be sent via email to each O�icial Representative.  

��. Describe how comment s submit t ed by members of  t he public will be dist ribut ed publicly. *

Opportunities will be provided to members of the public to discuss issues of interest to the community that are related to the
purview and purpose of the consortium. Consortium agendas are available on the MACC website along with meeting minutes.

��. Describe t he process by which t he consort ium will solicit  and consider comment s and input  reg arding  a proposed
decision f rom ot her ent it ies locat ed in t he adult  educat ion reg ion t hat  provide educat ion and workf orce services f or
adult s. *

Public comments are limited to three minutes per person, on a first come-first served basis.  A maximum time allotment of no
more than �� minutes for the entire public comment period will be o�ered at each meeting.

The Consortium engages education and workforce service providers through invitation to present and/or participate in
Consortium meetings, including MACC workgroup teams to accomplish specific objectives or tasks.  All workgroups are open
to the public and are advisory to the MACC O�icial Representatives.

��. How will you det ermine approval of  a dist ribut ion schedule pursuant  t o Sect ion �����? *
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The Mid Alameda County Consortium (MACC) determines allocations in March-April of each year in accordance with the prior
Three-Year Plan approved by the MACC O�icial Representatives. A budget allocation inquiry survey is distributed to the
Consortium voting members along with available information about an anticipated COLA when appropriate. The survey is
intended to capture member requests and suggested special projects for the coming year. The MACC O�icial Representatives
then vote to proceed with allocation percentages.

��. Has t he consort ium A) desig nat ed a member t o serve as t he f und administ rat or t o receive and dist ribut e f unds
f rom t he prog ram or B) chosen t o have a f unds f low direct ly t o t he member dist rict s based upon t he approved
dist ribut ion schedule? *

B) chosen to have funds flow directly to the member districts based upon the approved distribution schedule

��. How will members join, leave, or be dismissed f rom t he consort ium? *

Change of Position Status: 

O�icial Representatives resigning from the MACC shall provide a minimum of a ��-day notice in writing to the MACC in order to
allow for a new designee representative to be nominated for District Governing Board review and approval.  

Removal: 

A District Governing Board may remove an O�icial Representative immediately for various reasons including:  

�. O�icial Representative no longer holds employment with a member agency, OR
�. O�icial Representative changes jobs in which they are no longer working in an adult education capacity, they shall

automatically be removed as an O�icial Voting Representative on the MACC and the member agency shall appoint a new
representative 

MACC may change the funding allocations in the Consortium Fiscal Administrative Declaration (CFAD) per AB��� guidelines,
including reductions in distribution if it is found that a Member Agency: 

No longer wishes to provide services consistent with the most recent approved annual MACC plan and/or 
Cannot provide services that address the needs identified in the MACC regional three-year plan (����-����) and/or 
Has decided not to request funding from CAEP.  

��. How does t he consort ium monit or and administ er carryover f unds? *

Member approaches to incorporating remaining carry-over funds from prior year(s) into planned strategies were discussed
during ��-�� Consortium meetings. Members will use any carryover funds to meet their agency s̓ responsibilities for the
provision of consortium supported programs and services pertaining to the MACC Three-Year Plan. 

��. What  bylaws do you have t hat  g overns carryover? *

To provide students with maximum services funded through CAEP, funded members will make every e�ort to expend funds
according to each member agency s̓ submitted funding plan in NOVA by the end of each fiscal year.  In the case that funds
remain for any fiscal year the following process will be followed: 

Members with unexpended funds will provide a narrative explaining the reason for the carryover and, if applicable, what
part of their respective plan was not carried out. 
Member carryover funds will be considered in the development of the following year s̓ plan. 
Members will expend the carry over funds in the following year in accordance with the approved plan for that year.
If a member is not able to develop a plan for expenditures of carryover funds that is aligned with AB��� and their approved
plan, then those funds will be made available for other consortium projects or member agency funding request.

��. How does your consort ium def ine member e�ect iveness? *
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MACC members shall engage in the evaluation of e�ectiveness at least annually.  MACC shall determine the criteria for
evaluating e�ectiveness, for member agencies and the consortium as a whole.   

��. What  bylaws does your consort ium have addressing  member e�ect iveness? *

Per state guidance the Consortium will evaluate member e�ectiveness annually. The evaluation will include, at a minimum, a
review of the following: 

Comparison of MACC plan submitted to the state with each Member Agency s̓ student data reports 
Demonstrated ability to address program e�ectiveness in order to meet community needs 
Current levels and types of services, cost e�ectiveness, etc. 

��. Does t he consort ium have a f ormal document  det ailing  it s work beyond t he quest ionnaire? *

Yes

��.� (Yes) Use t he space below t o provide a link t o t he f ormal document . *

MACC Bylaws

Member Agencies

http://macc%20bylaws/
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Member Agency Member T ype Contact Phone

Castro Valley Unified Unified School District Beth Cutter (510) 850-8660

Chabot-Las Positas CCD District Abigail Patton (510) 723-7261

Dublin Unified Unified School District Bill Branca (925) 833-3300

Eden Area ROP
Regional Occupation Center/Program
(ROC/P)

Craig Lang

Hayward Unified Unified School District Evelyn Ocasio
(510) 783-4001 ext:
36105

Livermore Valley Joint Unified Unified School District Sara Walke MAT
(925) 606-4722 ext:
7132

New Haven Unified Unified School District Grace Kim
(510) 476-2696 ext:
62635

Pleasanton Unified Unified School District Crystal Korbas (925) 463-0616

San Leandro Unified Unified School District Bradley Fraz ier (510) 618-4424

San Lorenz o Unified Unified School District
Sharita Williams
M.A. Ed

(510) 317-4200

Tri-Valley ROP
Regional Occupation Center/Program
(ROC/P)

Amy Robbins

Certification & Assurances

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and
ALL consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

I certify that any community college district, school district, or county o�ice of education, or any joint powers authority
consisting of community college districts, school districts, county o�ices of education, or a combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC ����� (a)
(b). (See Membership Box above).
I certify that only members as described above (and in EC �����) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting &  expense
reporting system.
I certify that as a condition of joining a consortium, as a member, I shall commit to reporting any funds (as described in EC
�����) available to that member for the purposes of education and workforce services for adults and the uses of those

https://nova.cccco.edu/caep/members/4062/812
https://nova.cccco.edu/caep/members/4062/122
https://nova.cccco.edu/caep/members/4062/865
https://nova.cccco.edu/caep/members/4062/3009
https://nova.cccco.edu/caep/members/4062/816
https://nova.cccco.edu/caep/members/4062/821
https://nova.cccco.edu/caep/members/4062/824
https://nova.cccco.edu/caep/members/4062/866
https://nova.cccco.edu/caep/members/4062/861
https://nova.cccco.edu/caep/members/4062/862
https://nova.cccco.edu/caep/members/4062/3008
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funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.
I certify that as a member of the consortium my district shall be represented only by an o�icial designated by the governing
board of the member (EC ����� (c)).
I certify that as a member of the consortium, I shall participate in any decision made by the consortium (EC ����� (d)(�)
(A)).
I certify that all decision made by the consortium and its members is final (EC ����� (d)(�)(F)).
I certify that I will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

Public Meetings

I certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC ����� (d)(�)(B)).
I certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC ����� (d)(�)(C)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC ����� (d)(�)(D)(i)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC ����� (d)(�)(D)(i)).
I certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified sta�, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC ����� (d)(�)(E)).
I certify that in addition to the meeting requirements listed in EC �����, and as agreed upon by the consortium members,
that I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body of any “local body created by state or federal statute.” (Ed. Code, section �����.)

Reporting Requirements

I certify that I will participate in completing and updating any consortium long range and/or short range planning e�orts
and/or budget work plans (EC �����, �����(a)).
I certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the �-year plan, the annual plan, and my district s̓ work plan &  budget as submitted in NOVA (EC ����� (�-�), �����,
����(a)).
I certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC �����, �����(a)).
I certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.
I certify that I will report student level enrollment data and outcomes as prescribed by the State CAEP O�ice (EC �����).
I certify that I will share financial expenditure and progress reports with the members of my regional consortium.
I certify that I understand that as a member if I do not meet any of these items I have certified, I will be deemed an
ine�ective member which may result in a loss or reduction of CAEP funding (EC �����(b)).
I certify that all CAEP expenses have been expended only for the education of persons �� years of age or older (EC �����(a)).

Cast ro Valley Unif ied - Member Represent at ive

Bet h Cut t er
Director
bcutter@ cv.k��.ca.us
(���) ���-����

http://mailto:bcutter@cv.k12.ca.us/


4/22/22, 9:12 PM NOVA: CAEP Consortium Fiscal Administration Declaration: 2022-23 07 Chabot-Las Positas/Mid-Alameda County …

https://nova.cccco.edu/caep/certification/cfad/preview/4062/334/2023?forPrint=true 8/10

Appro ved by Beth Cutter

Chabot -Las Posit as CCD - Member Represent at ive

Abig ail Pat t on
Academic Pathways and Student Success, Dean
apatton@ chabotcollege.edu
(���) ���-����

Emerald Templet on
Education Partnerships Project Manager
etempleton@ laspositascollege.edu
(���) ���-����

Appro ved by Abig a il Pa tto n

Dublin Unif ied - Member Represent at ive

Bill Branca
brancabill@ dublinusd.org
(���) ���-����

Appro ved by Bill Bra nca

Eden Area ROP - Member Represent at ive

Craig  Lang
clang@ edenrop.org

Appro ved by Cra ig  La ng

Hayward Unif ied - Member Represent at ive

Evelyn Ocasio
Director Alternative Education
eocasio@ husd k�� ca us

��/��/���� ��:�� PM PDT

��/��/���� ��:�� PM PDT

��/��/���� ��:�� PM PDT

��/��/���� ��:�� PM PDT

http://mailto:apatton@chabotcollege.edu/
http://mailto:etempleton@laspositascollege.edu/
http://mailto:brancabill@dublinusd.org/
http://mailto:clang@edenrop.org/
http://mailto:eocasio@husd.k12.ca.us/
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eocasio@ husd.k��.ca.us
(���) ���-���� ext: �����

Appro ved by Evelyn O ca sio

Livermore Valley Joint  Unif ied - Member Represent at ive

Sara Walke
Principal
swalke@ lvjusd.org
(���) ���-���� ext: ����

Appro ved by Sa ra  Wa lke MAT

New Haven Unif ied - Member Represent at ive

Grace Kim
Director
gkim@ nhusd.k��.ca.us
(���) ���-���� ext: �����

Appro ved by Gra ce Kim

Pleasant on Unif ied - Member Represent at ive

Cryst al Korbas
Assistant Director, Pleasanton Adult and Career Education
ckorbas@ pleasantonusd.net
(���) ���-����

Appro ved by Crysta l Ko rba s

San Leandro Unif ied - Member Represent at ive

Bradley Fraz ier
Principal

��/��/���� ��:�� PM PDT

��/��/���� ��:�� PM PDT

��/��/���� ��:�� PM PDT

��/��/���� ��:�� PM PDT

http://mailto:eocasio@husd.k12.ca.us/
http://mailto:swalke@lvjusd.org/
http://mailto:gkim@nhusd.k12.ca.us/
http://mailto:ckorbas@pleasantonusd.net/
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bfrazier@ slusd.us
(���) ���-����

Appro ved by Bra dley Fra z ier

San Lorenz o Unif ied - Member Represent at ive

Sharit a Williams
Principal, San Lorenzo Adult School
swilliams@ slzusd.org
(���) ���-����

Daryl Camp
Superintendent
dcamp@ slzusd.org
(���) ���-����

Appro ved by Dr. Da ryl Ca m p Sa n Lo renz o  Unified Scho o l District

Tri-Valley ROP - Member Represent at ive

Amy Robbins
arobbins@ tvrop.org

Appro ved by Am y Ro bbins

��/��/���� ��:�� PM PDT

��/��/���� ��:�� AM PDT

��/��/���� ��:�� PM PDT

https://nova.cccco.edu/releaseNotes
http://mailto:bfrazier@slusd.us/
http://mailto:swilliams@slzusd.org/
http://mailto:dcamp@slzusd.org/
http://mailto:arobbins@tvrop.org/

