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CAEP
CFAD

Produced: Apr 24, 2024, 07:47 PM UTC - By Anthony Contreras

09 Citrus College Adult Education Consortium C ONSORTIUM APPROVED

2024-25

Fiscal Declaration - Consortium Approved

Consort ium Name: 09 Citrus College Adult Education Consortium

Funding  Channel: Fiscal Agent

Fiscal Ag ent : Claremont Unified

Narrat ive: Claremont USD has been a very effective, very competent Fiscal Agent. Efficient CUSD processes have allowed the
consortium to better benefit from economies of scale with consortium wide services (e.g. consortium-wide Nurse Director for
Pre-certification CNA programs, marketing to increase WIOA Title I funding, etc ). CCAEC members also want to continue with a
fiscal agent in case members agree that one member is being ineffective and funds need to be moved accordingly.

Chang es: No Changes

Member Allocations

Member Name (2024-25) (2023-24) (2022-23)

Az usa Unified $1,463,527 $1,485,603 $1,404,267

Citrus CCD $22,000 n/a n/a

Claremont Unified $1,829,913 $1,735,797 $1,547,230

Duarte Unified $15,544 $35,651 $19,251

Glendora Unified $104,805 $150,166 $172,901

Monrovia Unified $1,899,944 $1,883,864 $1,693,127

Total Allocated to Members $5,335,733 $5,291,081 $4,836,776

Total CAEP Funds $5,335,733 $5,295,490 $4,893,261

Total Remaining $0 $4,409 $56,485

Carryover Threshold

Input a percentage of carryover that your consortium agrees will be considered an excessive amount.
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Should a member, or members, exceed this carryover percentage upon certification of their Q4 report, they will be flagged as
non-compliant with the carryover legislation (EC 84914). One year of non-compliance does not carry a penalty. However,
should the same member, or members, have two consecutive years of non-compliance the consortium may agree, by
majority vote, to reallocate an amount that does not exceed the carryover to other members.

A consortium does have the ability to opt-out. To do so, simply toggle the carryover threshold button to the off position.

Carryover Threshold *

15%

Corrective Action Fiscal Reporting Quarterly Thresholds

If member carryover is over the threshold set below, a corrective action narrative will be required to complete.

Q1 Q2 Q3 Q4

% of  Carryover T hreshold 85% 60% 35% 15%

Consortia Report on Governance Compliance of Rules and Procedures v.2

1. Have all communit y colleg e dist rict s, school dist rict s, count y offices of  educat ion, or any joint  powers aut horit y,
locat ed wit hin t he boundaries of  t he adult  educat ion reg ion been allowed t o join t he consort ium as a member? *

Yes

2. Have all members commit t ed t o report ing  any f unds available t o t hat  member f or t he purposes of  educat ion and
workf orce services f or adult s and t he uses of  t hose f unds? *

Yes

3. How will t he available f unds be report ed and evaluat ed? *

CCAEC members will report all funding sources as required by law. The mechanism for this report will be the Program Area
Reporting in NOVA. This Program Report is included as an Agenda Action Item, approved by CCAEC Board vote, and included
in CCAEC Board minutes which are on the website.

4. How will you assure t hat  each member of  t he consort ium is represent ed only by an official desig nat ed by t he
g overning  board of  t he member? *

CCAEC Bylaws stipulate that member Representatives must be approved by the governing Board of the member institution. Any
member Representative not approved would be violating the Bylaws.  All current member Representatives have been approved
by the Board of each member institution.

5. How will you assure t hat  each member of  t he consort ium part icipat es in any decision made by t he consort ium? *

The Calendar of Board meetings will be ratified by the Board in May 2024 before the 2024-25 program year which begins on
July 1, 2024. Member Representatives will know well in advance when meetings will occur and attendance is mandatory. All
CCAEC member Reps take Board attendance and deliberations very seriously. Board Rep absences are very infrequent and only
occur due to emergencies.

6. What  will be t he relat ive vot ing  power of  each member? *

1 member = 1 vote
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7. How will decisions be approved? *

by majority vote of 51%

8. How did you arrive at  t hat  decision-making  model? *

During the original creation of CCAEC Bylaws in 2016, the 1 member = 1 vote and 51% majority for decision approval model
was agreed upon by founding member Representatives. During the 2022-23 Program Year, CCAEC member Representatives
updated the consortium Bylaws and believed continuing this model was best. Though approvals are 51%, unanimity is a
CCAEC governing principle. It is the desired outcome that all votes for approval be unanimous. Only two votes in the history of
the consortium have not been unanimous.

9. How will proposed decisions be considered in open, properly not iced public meet ing s of  t he consort ium at  which
members of  t he public may comment ? *

The Calendar of CCAEC  Board meetings is agreed upon by the Board well in advance and made public on the CCAEC website.
All CCAEC Board meetings are held in public at the Monrovia member institution and all agendas provide an opportunity for
the public to comment on items on the agenda and items not on the agenda. Hard copies of Agendas are available at
Monrovia Community Adult School within the time legally required by the Brown Act.  In addition to in-person meetings, so
that the CCAEC is in compliance with AB361, all meetings are held with a teleconference link for the public to attend. These
consortium actions ensure all Board meetings are open and properly notified.

10. Describe how will you provide t he public wit h adequat e not ice of  a proposed decision and consider any comment s
submit t ed by members of  t he public. *

All CCAEC Agendas and Minutes are posted on the CCEAC website in accordance with the Brown Act (72 hours in advance) and
stakeholders from all member institutions are invited to attend. In compliance with AB361, all meetings are held with a
teleconference link for the public to attend. All agendas provide an opportunity for the public to comment on items on the
agenda and items not on the agenda. Hard copies of Agendas are available at Monrovia Community Adult School within the
time legally required by the Brown Act.

11. Describe how comment s submit t ed by members of  t he public will be dist ribut ed publicly. *

Public comments are currently not requested to be in writing, but Board Agendas call for public comments to be made at
Board meetings. Comments made by the public are always included in the meeting Minutes which are housed on the CCAEC
website.

12. Describe t he process by which t he consort ium will solicit  and consider comment s and input  reg arding  a proposed
decision f rom ot her ent it ies locat ed in t he adult  educat ion reg ion t hat  provide educat ion and workf orce services f or
adult s. *

CCAEC members interact with numerous educational partners, including the Los Angeles County Workforce Development
Board (WDB) &  Department of Economic Opportunity, regional American Job Centers of California, the Department of Public
Social Services, the Department of Rehabilitation, and Community Based Organizations (such as Foothill Unity Center, Habitat
for Humanity, et. al.) through the course of pursuing the consortium mission. These partners are invited to CCAEC Board
meetings and are encouraged to comment upon Agenda items. These organizations are also deeply involved in the Three Year
Plan and Annual Plan planning process.

13. How will you det ermine approval of  a dist ribut ion schedule pursuant  t o Sect ion 84913? *

As stated in Article I, Section 3, Clause iii of the CCAEC Bylaws, CCAEC members will work together, ethically and fairly, to
allocate financial resources and achieve efficiency in meeting the needs of CCAEC students and achieving its Purpose (which is
stated in Section 2 of the bylaws as “to efficiently use California Adult Education Program (CAEP) funds to provide adults in its
region with educational programs as specified by California AB104)."
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Article III of the CCAEC Bylaws provides detailed directions for CCAEC members to properly allocate and distribute CAEP funds. In
the Article it states that the CCAEC understands that it will receive an annual consortium-wide allocation of state CAEP funds. It
also states the CCAEC recognizes that distribution of these funds to CCAEC members is guided by Local Control Funding
principles and that the members collectively collaborate to distribute these consortium-wide CAEP funds such that members
have adequate funding to work individually and achieve the consortium Purpose.

The CCAEC Executive Board (as defined in Article V in its Bylaws) will be the body that collectively determines individual member
Allocation of CAEP funds (herein referred to as “Allocation”). Individual member Administration must recognize Allocations are
determined collectively and collaboratively guided by Local Control Funding principles to achieve the CCAEC purpose and
must minimize influence and interference upon Executive Board determination of member Allocation. The CCAEC members
commit to determining member Allocation in a transparent manner using reasonable data such as student enrollment and
performance.

The Board will determine final CAEP Allocation publicly at a CCAEC Board meeting (as described in Article VI, Section 3) the
month before the CAEP Consortium Fiscal Agent Declaration (herein “CFAD”) is due to the state. The process used by the
consortium is to analyze student enrollment and performance, specifically enrollment of students who reach Participant
status, or 12 hours of instruction. Allocation is determined proportionate to Participant enrollment
14. Has t he consort ium A) desig nat ed a member t o serve as t he f und administ rat or t o receive and dist ribut e f unds
f rom t he prog ram or B) chosen t o have a f unds f low direct ly t o t he member dist rict s based upon t he approved
dist ribut ion schedule? *

A) designated a member to serve as the fund administrator to receive and distribute funds from the program

15. How will members join, leave, or be dismissed f rom t he consort ium? *

Membership to the CCAEC is governed by and complies with all current California State legislation, specifically AB104 and
subsequent Ed Code 84900 to 84920. Institutions participating as members to the CCAEC are afforded all rights and
responsibilities as outlined by California legislation.

Article II of the CCAEC Bylaws provides direction for CCAEC membership and notes who the CCAEC members are. Article IV of the
Bylaws discusses members leaving or being removed.

As required by Article IV of the CCAEC Bylaws, member institutions can voluntarily leave the consortium but must provide
written notice thirty (30) days prior to vacating membership.  Any member that voluntarily chooses to leave the consortium
must return its annual Allocation of CAEP funds to the fiscal agent within 30 days of the effective date of leaving. The CCAEC
Executive Board (described in Article V) will determine how to redistribute the Allocation returned by the departing member.

The decision to add a new member requires a two-thirds majority vote.

The decision to remove a current member requires each Representative (as defined in Article V, Section 1 of the CCAEC Bylaws)
to obtain the acknowledgement and approval from the Superintendent/President of the member institution. Vote for approval
to remove a member must be a two-thirds majority.

16. What  is t he consort ium's def ined "excessive" member carryover percent ag e t hreshold? *

15%.

17. Please explain how t he consort ium will monit or and administ er carryover f unds. What  is t he consort ium’s t echnical
assist ance and reasonable int ervent ion process? What  addit ional bylaws do you have t hat  g overn carryover? *

CCAEC members monitor carryover funds through quarterly expenditure reports in NOVA and Board meetings to approve
those expenditure reports.

By the end of the 2022-23 Program Year, carryover amounts greater than 15% of a Member’s total Allocation indicate
Member ineffectiveness.
In the first year of excessive carryover, Member must provide a detailed plan as to how the carryover will be spent and the
Executive Board must approve the plan. This is considered Intervention Year 1.
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If the plan is not executed and carryover exists after Intervention Year 1, the Member is deemed ineffective.
18. How does your consort ium def ine member effect iveness? *

Member Effectiveness is primarily defined as a Member s̓ ability to consistently meet the Assurances outlined in Article III, Section

19. What  bylaws does your consort ium have addressing  member effect iveness? *

Article IV: Member Effectiveness and Member Removal extensively addresses member effectiveness.

Article IV, Section 2: Reduction of Member Allocation states the Board may reduce a Member s̓ Allocation for the following
reasons:

Members have mutually agreed upon an Amendment to Annual Member Allocation so that one Member can better meet
the CCAEC Purpose. The Member no longer wishes to provide services consistent with achieving the CCAEC Purpose and the
CCAEC Annual Plan.
The Member is not providing educational programs and services consistent with achieving the CCAEC Purpose and the
CCAEC Plans.
The Member is not expending CAEP funds in a manner that adheres to the allowable uses of funds as identified in the CAEP
Fiscal Management Guide.
The Member is consistently not meeting the requirements of Member Effectiveness as defined in Article IV Section 1 and is
thus deemed “ineffective” in providing services that address the CCAEC Purpose.
Reasonable interventions to improve Member Effectiveness have not resulted in improvements.

A simple majority vote is all that is required to reduce a Member s̓ Allocations. The consortium may reduce the Member s̓
Allocation for the current year or reallocate the Member s̓ Allocation for the following program year.

If the Executive Board reduces Allocation for the current year, the Member must return Allocation to the fiscal agent within 15
days of written notification of forfeiture of funds. The Executive Board will determine how to redistribute reallocated Allocation
funds.

20. Does t he consort ium have a f ormal document  det ailing  it s work beyond t he quest ionnaire? *

Yes

20.1 (Yes) Use t he space below t o provide a link t o t he f ormal document . *

Consortium Bylaws can be found at the link below:

http://www.ccadulted.org /governance/

Also, consortium Agendas and Minutes detail ongoing efforts to address carryover and member effectiveness:

http://www.ccadulted.org /ccaec-board-meetings-2022-23/

Member Agencies
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Member Agency Member T ype Contact Phone

Az usa Unified Unified School District Dr. Anthony Contreras (626) 852-8400

Claremont Unified Unified School District Felipe Delvasto (909) 398-0609

https://nova.cccco.edu/caep/members/4064/1272
https://nova.cccco.edu/caep/members/4064/1285
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Member Agency Member T ype Contact Phone

Duarte Unified Unified School District Kevin Morris (626) 599-5901

Glendora Unified Unified School District Valentina Shibata (626) 852-4550

Monrovia Unified Unified School District Flint Fertig (626) 471-3065

Citrus CCD District John Russell (626) 840-9865

Certification & Assurances

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and
ALL consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

I certify that any community college district, school district, or county office of education, or any joint powers authority
consisting of community college districts, school districts, county offices of education, or a combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC 84905 (a)
(b). (See Membership Box above).
I certify that only members as described above (and in EC 84905) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting &  expense
reporting system.
I certify that as a condition of joining a consortium, as a member, I shall commit to reporting any funds (as described in EC
84916) available to that member for the purposes of education and workforce services for adults and the uses of those
funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.
I certify that as a member of the consortium my district shall be represented only by an official designated by the governing
board of the member (EC 84905 (c)).
I certify that as a member of the consortium, I shall participate in any decision made by the consortium (EC 84905 (d)(1)
(A)).
I certify that all decision made by the consortium and its members is final (EC 84905 (d)(1)(F)).
I certify that I will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

Public Meetings

I certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC 84905 (d)(1)(B)).
I certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC 84905 (d)(1)(C)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).

https://nova.cccco.edu/caep/members/4064/1289
https://nova.cccco.edu/caep/members/4064/1300
https://nova.cccco.edu/caep/members/4064/1607
https://nova.cccco.edu/caep/members/4064/124
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I certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified staff, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC 84905 (d)(1)(E)).
I certify that in addition to the meeting requirements listed in EC 84905, and as agreed upon by the consortium members,
that I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body of any “local body created by state or federal statute.” (Ed. Code, section 54952.)

Reporting Requirements

I certify that I will participate in completing and updating any consortium long range and/or short range planning efforts
and/or budget work plans (EC 84906, 84914(a)).
I certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the 3-year plan, the annual plan, and my district’s work plan &  budget as submitted in NOVA (EC 84913 (1-7), 84906,
8914(a)).
I certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC 84906, 84914(a)).
I certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.
I certify that I will report student level enrollment data and outcomes as prescribed by the State CAEP Office (EC 84920).
I certify that I will share financial expenditure and progress reports with the members of my regional consortium.
I certify that I understand that as a member if I do not meet any of these items I have certified, I will be deemed an
ineffective member which may result in a loss or reduction of CAEP funding (EC 84914(b)).
I certify that all CAEP expenses have been expended only for the education of persons 18 years of age or older (EC 84901(a)).

Az usa Unif ied - Member Represent at ive

Ant hony Cont reras
Principal
acontreras@ azusa.org
(626) 852-8400

Appro ved by Dr. Antho ny Co ntrera s

Cit rus CCD - Member Represent at ive

John Russell
Program Director
jrussell@ thebest-alternative.com
(626) 840-9865

Kimberly Mat hews
kmathews@ citruscollege.edu

Appro ved by Jo hn Russell

04/24/2024 12:47 PM PDT

04/16/2024 04:17 PM PDT

mailto:acontreras@azusa.org
mailto:jrussell@thebest-alternative.com
mailto:kmathews@citruscollege.edu
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Claremont  Unif ied - Member Represent at ive

Felipe Delvast o
Senior Coordinator of Alternative Education
fdelvasto@ cusd.claremont.edu
(909) 398-0609

Appro ved by Felipe Delva sto

Duart e Unif ied - Member Represent at ive

Kevin Morris
Director/Principal
kmorris@ duarteusd.org
(626) 599-5901

Appro ved by Kevin Mo rris

Glendora Unif ied - Member Represent at ive

Valent ina Shibat a
Principal
vshibata@ glendora.k12.ca.us
(626) 852-4550

Appro ved by V a lentina  Shiba ta

Monrovia Unif ied - Member Represent at ive

Flint  Fert ig
ffertig@ monroviaschools.net
(626) 471-3065

John Russell
Program Director
jrussell@ thebest-alternative.com
(626) 840-9865

04/16/2024 04:51 PM PDT

04/16/2024 09:13 PM PDT

04/24/2024 10:24 AM PDT

mailto:fdelvasto@cusd.claremont.edu
mailto:kmorris@duarteusd.org
mailto:vshibata@glendora.k12.ca.us
mailto:ffertig@monroviaschools.net
mailto:jrussell@thebest-alternative.com
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Appro ved by Flint Fertig

04/16/2024 04:19 PM PDT

https://nova.cccco.edu/releaseNotes

