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CAEP
CFAD

Produced: May 16, 2024, 07:44 PM UTC - By Vittoria Abbate

12 Contra Costa Adult Education Consortium C ONSORTIUM APPROVED

2024-25

Fiscal Declaration - Consortium Approved

Consort ium Name: 12 Contra Costa Adult Education Consortium

Funding  Channel: Direct Funded

Narrat ive: In the 2023-24 academic year, CCCAEC entered the second year of its three-year plan (for 2022-2025), which was
developed in 2022. When developing the three-year plan, CCCAEC reflected on accomplishments and challenges from the
previous plan and identified the following strategies: (1) Optimize learning and clarify career pathways to support student
success. (2) Increase equitable access to CCCAEC member services. (3) Continue to align data/reporting process across the
Consortium (4) Enhance capacity to support seamless transitions. (5) Engage in data-informed quality improvement efforts to
improve consortium outcomes. (6) Strengthen internal and external Consortium partnerships. For its 2023-24 annual adult
education plan, CCCAEC prioritized the following strategies: (1) Optimize learning and clarify career pathways to support
student success. (3) Continue to align data/reporting process across the Consortium. (4) Enhance capacity to support
seamless transitions. (6) Subregionally strengthen internal and external Consortium partnerships to optimize referral
opportunities for adult learners. CCCAEC member agencies continue to make progress towards both the annual and three-year
plans’ goals. The CCCAEC Steering Committee regularly reviewed consortium goals in bi-monthly Steering Committee
meetings. in the first quarter of 2024, the Consortium Manager conducted interviews with representatives from each member
agency to further document progress towards the current annual plan’s objectives and strategies. This information has
informed the budgeting process and will drive strategies in the 2024-25 annual plan. Through the CCCAEC’s annual budget
development process, facilitated by the CCCAEC Budget and Fiscal Workgroup, the CCCAEC reviewed and approved the funding
needs of each member to ensure that allocations are appropriate to support member programming and implement annual
and three-year plan strategies and activities. The budget development process also included thorough review and planning of
Common Costs to ensure appropriate resources are available to support Consortium administrative and operational needs.

Chang es: No Changes

Member Allocations
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Member Name (2024-25) (2023-24) (2022-23)

Acalanes Union High $707,959 $702,035 $641,756

Antioch Unified $1,264,972 $1,254,386 $1,146,682

Contra Costa CCD $742,578 $736,363 $673,137

Total Allocated to Members $18,317,201 $18,163,912 $16,604,315

Total CAEP Funds $18,317,201 $18,179,048 $16,798,224

Total Remaining $0 $15,136 $193,909
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Member Name (2024-25) (2023-24) (2022-23)

Contra Costa Co. Office of Education $1,141,268 $1,131,717 $1,034,545

Liberty Union High $1,367,385 $1,355,942 $1,239,518

Martinez  Unified $1,990,486 $1,973,828 $1,804,350

Mt. Diablo Unified $4,538,549 $4,500,568 $4,114,138

Pittsburg Unified $3,311,061 $3,283,352 $3,001,436

West Contra Costa Unified $3,252,943 $3,225,721 $2,948,753

Total Allocated to Members $18,317,201 $18,163,912 $16,604,315

Total CAEP Funds $18,317,201 $18,179,048 $16,798,224

Total Remaining $0 $15,136 $193,909

Carryover Threshold

Input a percentage of carryover that your consortium agrees will be considered an excessive amount.

Should a member, or members, exceed this carryover percentage upon certification of their Q4 report, they will be flagged as
non-compliant with the carryover legislation (EC 84914). One year of non-compliance does not carry a penalty. However,
should the same member, or members, have two consecutive years of non-compliance the consortium may agree, by
majority vote, to reallocate an amount that does not exceed the carryover to other members.

A consortium does have the ability to opt-out. To do so, simply toggle the carryover threshold button to the off position.

Carryover Threshold *

20%

Corrective Action Fiscal Reporting Quarterly Thresholds

If member carryover is over the threshold set below, a corrective action narrative will be required to complete.

Q1 Q2 Q3 Q4

% of  Carryover T hreshold 80% 60% 40% 20%

Consortia Report on Governance Compliance of Rules and Procedures v.2

1. Have all communit y colleg e dist rict s, school dist rict s, count y offices of  educat ion, or any joint  powers aut horit y,
locat ed wit hin t he boundaries of  t he adult  educat ion reg ion been allowed t o join t he consort ium as a member? *

Yes
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2. Have all members commit t ed t o report ing  any f unds available t o t hat  member f or t he purposes of  educat ion and
workf orce services f or adult s and t he uses of  t hose f unds? *

Yes

3. How will t he available f unds be report ed and evaluat ed? *

All CCCAEC member agencies will submit quarterly expenditure reports through NOVA in compliance with CAEP requirements.

In addition, the CCCAEC Budget and Fiscal Workgroup, consisting of representation from all funded member agencies, will
review and monitor member expenditure progress on an ongoing basis through review of quarterly expenditure reports and
regular member updates provided at Workgroup meetings. As defined in the CCCAEC Budget and Fiscal Agreement:

“The Budget and Fiscal Workgroup will use the three-year plan, annual plan, CAEP student data, and other resources available
to evaluate program needs as identified to meet the needs of the community; current levels and types of services; funds provided
to members; and member effectiveness.”

4. How will you assure t hat  each member of  t he consort ium is represent ed only by an official desig nat ed by t he
g overning  board of  t he member? *

CCCAEC Member agencies will be subject to the consortium’s Governance Procedures Agreement, adherence to which is a
component of the CCCAEC member effectiveness. The agreement specifically states that voting member representatives seated
on the CCCAEC Steering Committee must be one of the following: County Superintendent, District Superintendents, Contra
Costa Community College District Chancellor, Community College Presidents, or their official designees. If a member institution
must change their representative to the Steering Committee, it is expected that verification of a new individual’s designation by
its institution’s and/or district’s appropriate governing board be communicated before voting privileges are bestowed to that
individual.

Accounting for extenuating circumstances in which a member representative cannot attend a Steering Committee meeting, the
CCCAEC Governance Agreement provides the following guidance:

“8. All Adult Education member institutions are encouraged to have a board-appointed Alternate to represent the member
institution in the event that the Steering Committee member cannot be in attendance. Alternates should review the meeting
agenda and previous meeting minutes prior to the meeting, as well as receive briefing from the Steering Committee member.”

5. How will you assure t hat  each member of  t he consort ium part icipat es in any decision made by t he consort ium? *

As stated in the CCCAEC’s Consortium Governance Agreement, decisions at the Steering Committee level require the
establishment of a quorum of member representatives:

6. A quorum will consist of fifty percent of the colleges and CCCCD (2) and fifty percent of the Adult School member institutions
and CCCOE (4), plus one from any member organization.

7. Decisions will then be subject to a vote providing that a quorum is present.

If there is a pattern of absences at the Steering Committee level (without a voting alternate in place), the member would be in
violation of the CCCAEC’s established member effectiveness agreement, triggering a process of progressive intervention and
potential escalation.

6. What  will be t he relat ive vot ing  power of  each member? *

Other

6.1 (Ot her) If  select ed "Ot her" in Quest ion 6, use t he space below t o describe t he relat ive vot ing  power of
each member. If  not  applicable, leave quest ion blank. *

As stated in the CCCAEC governance agreement document:
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5. The voting power of each member will be one vote from each adult school institution, two votes per college, one vote
for the Contra Costa Community College District and one vote for the Contra Costa County Office of Education. Each
member’s vote will be recorded and included in the minutes.

7. How will decisions be approved? *

50% +1 vote

8. How did you arrive at  t hat  decision-making  model? *

Items that are brought to the Steering Committee are often updates from workgroups, task forces, and individual members.
The Consortium Manager will also set items based on identified need and/or directive from CAEP. CCCAEC has specialized
workgroups and task forces that focus on specific issues and/or oversee administrative processes (e.g. Budget and Fiscal
Workgroup). These groups bring forward informed recommendations to the Steering Committee. As a result of this vetting
process, most voting items at the Steering Committee level move forward with nearly unanimous approval. However,
understanding that this level of consensus is not always achievable, the CCCAEC will accept a simple majority vote (50% +1) as
approval.

9. How will proposed decisions be considered in open, properly not iced public meet ing s of  t he consort ium at  which
members of  t he public may comment ? *

All consortium decision-making will occur at regularly scheduled Steering Committee meetings or special sessions as needed
to address pressing items. All Steering Committee meetings are open to the public and publicly noticed both at member sites
and on the CCCAEC’s website at minimum of 72 hours in advance of the meeting. Steering Committee agendas articulate all
items intended for Committee discussion and specifically denote voting items. The Committee adheres to Robert’s Rules of
Order and thus, as a matter of process, opens the meeting floor for discussion and comment before a vote is held. To ensure
compliance and ongoing improvement, each meeting includes a report out from a “Process Observer” who evaluates and
provides feedback on adherence to established meeting procedures.

10. Describe how will you provide t he public wit h adequat e not ice of  a proposed decision and consider any comment s
submit t ed by members of  t he public. *

As stated within the CCCAEC’s Governance Procedure Agreement:

4. All CCCAEC Steering Committee meetings shall be publicly noticed with proposed agendas a minimum of 72 hours prior to
meeting dates. Minutes with documents introduced at public meetings shall be publicly available and posted within ten (10)
days after meeting dates.

A public comment agenda item is included in all Steering Committee meetings to provide members of the public an
opportunity to give input related to agenda items as well as topics not included in the agenda. Public comments made during
the meeting are documented within the meeting minutes. Public comments submitted to the Consortium Management team
in advance of the meeting are shared (i.e., either read aloud or included as an appendix item if in document form) so that it
may be entered into the Steering Committee’s meeting record.  

While Steering Committee members cannot directly respond to members of the public making comment, their input is
considered during the Steering Committee discussion.

11. Describe how comment s submit t ed by members of  t he public will be dist ribut ed publicly. *

Public comments submitted to the Consortium Management team in advance of the meeting are shared (i.e., either read aloud
or included as an appendix item if in document form) so that it may be entered into the Steering Committee’s meeting record.
Public comments made during the Steering Committee will be recorded in the meeting minutes. Meeting minutes are posted to
the CCCAEC website within ten days of the meeting.
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12. Describe t he process by which t he consort ium will solicit  and consider comment s and input  reg arding  a proposed
decision f rom ot her ent it ies locat ed in t he adult  educat ion reg ion t hat  provide educat ion and workf orce services f or
adult s. *

Members of the CCCAEC maintain robust networks of organizations and individual stakeholders across the continuum of adult
education, social service, workforce, justice, industry, and healthcare domains. When appropriate and relevant to proposed
decision-making and/or Committee learning, the Committee will draw upon the expertise and perspectives of its stakeholder
network through:

the individual perspectives and recommendations shared during public comment by non-voting members of the Steering
Committee; and/or
agendized informational report-outs/trainings/presentations conducted by outside stakeholders and subject matter
experts at the invitation of the Committee.

The CCCAEC, as part of its 2022-25 three-year plan, has adopted a strategy of strengthening internal and external partnerships
and will explore opportunities to increase engagement and input from outside entities during Steering Committee meetings.

13. How will you det ermine approval of  a dist ribut ion schedule pursuant  t o Sect ion 84913? *

The CCCAEC has developed the following process as part of its Budget &  Fiscal Agreement which it will use to determine the
distribution schedule:

Section III, 1: Budget and Fiscal Workgroup will automatically roll member CFAD allocations from year to year in compliance with
CA Education Code section 84914.

Section III, 2: Members will automatically receive their proportional COLA amount, if COLA is allocated in the state budget. COLA
amounts will be based on the previous year’s allocation amounts, in accordance with state guidance.

Section III, 4d: One-time allocation adjustments will be funded using carry-over from members that did not fully expend the
previous year’s budget. Member carry-over equates to remaining funds from the previous year minus eligible reserve for
economic uncertainty (REU) funds.

Section III, 6: The Budget and Fiscal Workgroup will recommend a common cost budget to the Steering Committee on an annual
basis.

The CCCAEC Steering Committee approves the distribution schedule pursuant to Section 84913 through an annual review of
programs and fiscal and program data. Each member site will ensure the funds go directly to the adult learner programs listed
under sections 84913 (a)and(b).

14. Has t he consort ium A) desig nat ed a member t o serve as t he f und administ rat or t o receive and dist ribut e f unds
f rom t he prog ram or B) chosen t o have a f unds f low direct ly t o t he member dist rict s based upon t he approved
dist ribut ion schedule? *

B) chosen to have funds flow directly to the member districts based upon the approved distribution schedule

15. How will members join, leave, or be dismissed f rom t he consort ium? *

Within both its Member Effectiveness Agreement and Budget and Fiscal Agreement, the CCCAEC articulates duties and
expectations that must be adhered to by all members of the CCCAEC. If a member is determined to be ineffective, both
guidance documents specify protocols for progressive intervention, eventually reaching a point of outreach to CAEP and
potential decision before the Steering Committee regarding their ability to retain member status.

At present the CCCAEC does not have a formal process in place that articulates the process for either a new member joining the
CCCAEC or a current member leaving. Moving forward, the CCCAEC Governance Work Group may convene to review this area
and develop necessary processes. Until that point, any inquiries regarding new membership or requests to depart the
Consortium will be reviewed, discussed, and voted upon in a transparent fashion at a Steering Committee meeting, utilizing
the CCCAEC’s established decision-making structure.
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16. What  is t he consort ium's def ined "excessive" member carryover percent ag e t hreshold? *

The CCCAEC has defined excessive carryover as 20% or more carryover for two consecutive years beginning with the 2022-23
fiscal year.

17. Please explain how t he consort ium will monit or and administ er carryover f unds. What  is t he consort ium’s t echnical
assist ance and reasonable int ervent ion process? What  addit ional bylaws do you have t hat  g overn carryover? *

In its Budget and Fiscal Agreement, under Section IV: Member Ineffectiveness, Reasonable Interventions, and Reallocation of
Funds, the CCCAEC has defined a progressive reallocation process to address carryover funds:  

First Fiscal Year: Beginning fiscal year 2022-23, if at Q4 certification a member has a carryover of 20% or greater, the CCCAEC will
notify the member and its Superintendent that it is at-risk of meeting the “excessive carryover” threshold.

Unspent funds will be eligible for possible one-time reallocation to other members within the consortium in accordance with
Section III: Allocation and Reallocation of Funds and member will be held harmless.
The CCCAEC will refer the member to the CAEP Technical Assistance Provider (TAP)>

Second Fiscal Year (consecutive): If a member has a carryover of 20% or greater for a second consecutive fiscal year, the CCCAEC
will notify the member and its Superintendent and will reduce the member’s budget for the subsequent year by an amount equal
to 100% of its carryover.

Carryover funds will be distributed to other members based on the established re-distribution formula. Members may elect to
receive, or forfeit, a redistribution amount.
Any member that had 18% or more carryover in the previous year will not be eligible to receive re-distributed carryover from
other institutions. 

18. How does your consort ium def ine member effect iveness? *

The CCCAEC has developed, refined, and adopted a comprehensive Member Effectiveness Agreement that affirms member
effectiveness standards articulated by the CA Department of Education and the CA Community Colleges Chancellor’s Office
(CAEP Fiscal Management Guide, Updated March 2023, Section 7). Within this framework member effectiveness is defined by
adherence to the following requirements:

Each member must participate in completing and updating the Annual Plan Template.
CAEP member funds must be expended within the seven program areas, and services provided must be consistent with the
plan.
Each member must participate in completing and updating the 3-year Consortia Plan, including any amendments 
Member expenditures of CAEP funds must align with the objectives of the consortium’s annual plan as approved by the
regional consortium board.
Members participate in consortium/public meetings.
Members participate in consortium final decisions.
Members report student level enrollment data and outcomes for quarterly and final reporting.
Members must share information on programs offered, and the resources being used to support the programs.
Members provide services that address the needs identified in the adult education plan.
Members file financial expenditure and progress reports with the regional consortium and input financial data in the state
reporting system.

Furthermore, the CCCAEC’s Budget and Fiscal Agreement identifies fiscal policies, detailed protocols, and submission timelines
that members must adhere to as components of member effectiveness. Established expectations and detailed processes have
been developed under the following domains:

Participation at Budget/Fiscal Workgroup Meetings
Annual Budget Development
Carry-Over Policy
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Additional fund requests
Budget change requests

19. What  bylaws does your consort ium have addressing  member effect iveness? *

The Consortium Member Effectiveness Agreement identifies progressive intervention steps in the case of member
noncompliance

For instances in which a member is determined to be ineffective for reasons unrelated to budget and fiscal matters, the
following process of progressive intervention will be observed:
Concerns related to potential member ineffectiveness should be directed to Consortium Management
Consortium Management alerts consortium co-chairs of member ineffectiveness
Consortium co-chairs meet with appropriate Steering Committee Member
If conference does not result in improvement, Consortium Management alerts the consortium co-chairs, and they send a
formal letter to the appropriate Steering Committee Member.
If member is unresponsive or does not comply with the Member Effectiveness Guidelines within specified timeline, the
consortium co-chairs send a letter to the member’s Superintendent/Chancellor/President and copy the Steering Committee
Member.
In the event that the Superintendent/Chancellor/President is non-responsive or that the corrective action plan does not
adequately address the member’s ineffectiveness, the consortium co-chairs add the item to the upcoming Steering
Committee agenda for the purpose of informing the committee of the situation and inviting the members to vote to
determine whether CAEP TAP should be notified of the member’s non-compliance

The Member Effectiveness Agreement also specifies that in matters of non-compliance related to fiscal priorities, budget spend
down rates, and the application of CAEP funding to activities in the plan, the Budget/Fiscal Workgroup will determine
appropriate action in accordance with the CCCAEC.

If deemed to be ineffective by the Budget and Fiscal Workgroup criteria for member effectiveness, “reasonable interventions”
will include but not be limited to:

Notifying the member and its Superintendent of pending action in accordance with 4 a -e of CCCAEC Member Effectiveness
Guidance and Agreement document;
Providing a timeline of response and any actions expected; and,
Referring member to CAEP technical assistance (TAP) and resources.

If 1 - 3 above does not result in improvement in member effectiveness, then “reasonable intervention” may include progressive
reallocation of funding. In such cases, the Budget and Fiscal Workgroup will engage in progressive reallocation.

20. Does t he consort ium have a f ormal document  det ailing  it s work beyond t he quest ionnaire? *

Yes

20.1 (Yes) Use t he space below t o provide a link t o t he f ormal document . *

Contra Costa County Adult Education Consortium Governance Procedures

Contra Costa County Adult Education Consortium Member Effectiveness Guidance and Agreement

Contra Costa County Adult Education Consortium Budget and Fiscal Agreement

Member Agencies

https://drive.google.com/file/d/15llZVfrVDKNW12gT2ZRLmc9tdZWi53Zm/view
https://drive.google.com/file/d/1wI58_EoijdWBsS_-jKzhWrI3-wavMdQE/view
https://drive.google.com/file/d/1OhWJ7QanPTVU8n1LIUqhk9UOl04Jj3rR/view
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Member Agency Member T ype Contact Phone

Acalanes Union High High School District Steven France (925) 280-3945

Antioch Unified Unified School District Cynthia Hunt (925) 779-7500 ext: 42354

Contra Costa CCD District Kelly Schelin (925) 229-6826

Contra Costa Co. Office of
Education

County Office of Education (COE) Hilary Dito (925) 942-5357

Liberty Union High High School District Guy Rognlien (925) 634-2589

Martinez  Unified Unified School District Suz anne Murphy (925) 335-5803

Mt. Diablo Unified Unified School District Vittoria Abbate (925) 685-7340 ext: 6711

Pittsburg Unified Unified School District Lisa Williams (925) 473-2403

West Contra Costa Unified Unified School District Connie Pekedis

Certification & Assurances

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and
ALL consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

I certify that any community college district, school district, or county office of education, or any joint powers authority
consisting of community college districts, school districts, county offices of education, or a combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC 84905 (a)
(b). (See Membership Box above).
I certify that only members as described above (and in EC 84905) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting &  expense
reporting system.
I certify that as a condition of joining a consortium, as a member, I shall commit to reporting any funds (as described in EC
84916) available to that member for the purposes of education and workforce services for adults and the uses of those
funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.
I certify that as a member of the consortium my district shall be represented only by an official designated by the governing
board of the member (EC 84905 (c)).
I certify that as a member of the consortium, I shall participate in any decision made by the consortium (EC 84905 (d)(1)
(A)).
I certify that all decision made by the consortium and its members is final (EC 84905 (d)(1)(F)).
I certify that I will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

https://nova.cccco.edu/caep/members/4067/922
https://nova.cccco.edu/caep/members/4067/923
https://nova.cccco.edu/caep/members/4067/127
https://nova.cccco.edu/caep/members/4067/915
https://nova.cccco.edu/caep/members/4067/915
https://nova.cccco.edu/caep/members/4067/933
https://nova.cccco.edu/caep/members/4067/934
https://nova.cccco.edu/caep/members/4067/936
https://nova.cccco.edu/caep/members/4067/940
https://nova.cccco.edu/caep/members/4067/941
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Public Meetings

I certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC 84905 (d)(1)(B)).
I certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC 84905 (d)(1)(C)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).
I certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified staff, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC 84905 (d)(1)(E)).
I certify that in addition to the meeting requirements listed in EC 84905, and as agreed upon by the consortium members,
that I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body of any “local body created by state or federal statute.” (Ed. Code, section 54952.)

Reporting Requirements

I certify that I will participate in completing and updating any consortium long range and/or short range planning efforts
and/or budget work plans (EC 84906, 84914(a)).
I certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the 3-year plan, the annual plan, and my district’s work plan &  budget as submitted in NOVA (EC 84913 (1-7), 84906,
8914(a)).
I certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC 84906, 84914(a)).
I certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.
I certify that I will report student level enrollment data and outcomes as prescribed by the State CAEP Office (EC 84920).
I certify that I will share financial expenditure and progress reports with the members of my regional consortium.
I certify that I understand that as a member if I do not meet any of these items I have certified, I will be deemed an
ineffective member which may result in a loss or reduction of CAEP funding (EC 84914(b)).
I certify that all CAEP expenses have been expended only for the education of persons 18 years of age or older (EC 84901(a)).

Acalanes Union Hig h - Member Represent at ive

St even France
Director, Del Valle Education Center
sfrance@ auhsdschools.org
(925) 280-3945

Nick Carpent er
Director of Fiscal Services
ncarpenter@ auhsdschools.org
(925) 280-3900 ext: 6611

Appro ved by Steven Fra nce

05/16/2024 08:39 AM PDT

mailto:sfrance@auhsdschools.org
mailto:ncarpenter@auhsdschools.org
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Ant ioch Unif ied - Member Represent at ive

Cynt hia Hunt
Accounting Analyst
cynthiahunt@ antiochschools.net
(925) 779-7500 ext: 42354

Lindsay Wisely
Director, Educational Services, Secondary Support
lindsaywisely@ antiochschools.net
(925) 779-7500 ext: 40172

Doug las Schliet er
Manager of Accounting
douglasschlieter@ antiochschools.net
+1 (925) 779-7500 ext: 52395

Jose Hernandez
Principal
josehernandez@ antiochschools.net
(925) 779-7490 ext: 40866

Appro ved by Jo se Herna ndez

Cont ra Cost a CCD - Member Represent at ive

Kelly Schelin
Executive Vice Chancellor, Education and Technology
kschelin@ 4cd.edu
(925) 229-6826

Bet h Arman
Senior Dean of Career and Community Partnership
barman@ dvc.edu
(925) 969-2240

Jinpa Tharchin
Fiscal Operations Specialist- Grant
jtharchin@ 4cd.edu
(925) 229-6962

Ihab Elmasry
Fiscal Operations Specialist
ielmasry@ 4cd.edu
(925) 229-6845

Evan Decker
Dean Workforce and Economic Development
edecker@ contracosta.edu

05/16/2024 07:55 AM PDT

mailto:cynthiahunt@antiochschools.net
mailto:lindsaywisely@antiochschools.net
mailto:douglasschlieter@antiochschools.net
mailto:josehernandez@antiochschools.net
mailto:kschelin@4cd.edu
mailto:barman@dvc.edu
mailto:jtharchin@4cd.edu
mailto:ielmasry@4cd.edu
mailto:edecker@contracosta.edu


5/16/24, 7:44 PM NOVA: CAEP CFAD 12 Contra Costa Adult Education Consortium

https://nova.cccco.edu/caep/certification/cfad/preview/4067/339/2025?forPrint=true 12/14

(510) 215-3977

Arz u Smit h
Director of District Finance Services
asmith@ 4cd.edu
(925) 229-6946

Manuel Mandapat
Fiscal Services Manager
mmandapat@ dvc.edu
(925) 969-2019

Dave Belman
dbelman@ losmedanos.edu

Appro ved by Kelly Schelin

Cont ra Cost a Co. Office of  Educat ion - Member Represent at ive

Hilary Dit o
Director, College and Career Readiness
hdito@ cccoe.k12.ca.us
(925) 942-5357

Heidi Andrews
Program Accountant
handrews@ cccoe.k12.ca.us
(925) 942-3402

Appro ved by Hila ry Dito

Libert y Union Hig h - Member Represent at ive

Guy Rog nlien
Director of community Education
rognlien@ luhsd.net
(925) 634-2589

Sarah St een
Coordinator of Adult Education
steens@ luhsd.net
(925) 634-2565 ext: 1073

Appro ved by Sa ra h Steen

05/16/2024 10:13 AM PDT
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Mart inez  Unif ied - Member Represent at ive

Suz anne Murphy
smurphy@ martinez.k12.ca.us
(925) 335-5803

Bruno Sablan
bsablan@ martinez.k12.ca.us

Appro ved by Suz a nne Murphy

Mt . Diablo Unif ied - Member Represent at ive

Vit t oria Abbat e
Director, College &  Career and Adult Education
abbategv@ mdusd.org
(925) 685-7340 ext: 6711

Tricia Ouellet t e
Assistant Director
ouellettet@ mdusd.org
(925) 685-7340 ext: 6705

Appro ved by V itto ria  Abba te

Pit t sburg  Unif ied - Member Represent at ive

Lisa Williams
Accountant
lwilliams@ pittsburg.k12.ca.us
(925) 473-2403

Danny Lockwood
Principal
dlockwood@ pittsburgusd.net
(925) 473-2400

Appro ved by Lisa  Willia m s
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West  Cont ra Cost a Unif ied - Member Represent at ive

Connie Pekedis
Data &  Accountability
cpekedis@ wccusd.net

Erica Ehmann
Assistant Principal
erica.ehmann@ wccusd.net
(510) 231-1453 ext: 27902

Greg ory Brooks
Principal
gbrooks@ wccusd.net
(510) 231-1453 ext: 28004

Appro ved by Greg o ry Bro o ks

05/16/2024 10:13 AM PDT
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