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California Adult Education Program : CFAD : 2023-24 Produced: May 2, 2023, 04:48 PM UTC Cynthia Bryan

23 Kern Adult Education Consortium

Fiscal Declaration - Consortium Approved

Consort ium Name: 23 Kern Adult Education Consortium

Funding  Channel: Direct Funded

Narrat ive: All allocations, member budgets, budget amendments, and fiscal reports are presented to the board and executive
committee and approved via vote.

Chang es: No Changes

Member Allocations

Member Name (2023-24) (2022-23) (2021-22)

Delano Joint Union High $1,745,934 $1,596,024 $1,478,124

Inyo Co. Office of Education $237,571 $217,173 $201,130

Kern CCD $1,602,595 $1,464,993 $1,356,772

Kern High $13,265,243 $12,126,256 $11,230,476

McFarland Unified $375,513 $343,270 $317,913

Mojave Unified $371,828 $339,902 $314,793

Mono Co. Office of Education $259,050 $236,807 $219,314

Muroc Joint Unified $188,349 $172,177 $159,458

Porterville Unified $1,864,783 $1,704,668 $1,578,742

Sierra Sands Unified $281,296 $257,143 $238,148

Tehachapi Unified $300,935 $275,096 $254,774

Trona Joint Unified n/a n/a $0

Wasco Union High $331,589 $303,118 $280,726

Total Allocated to Members $20,824,686 $19,036,627 $17,630,370

Total CAEP Funds $20,824,686 $19,258,941 $18,073,321

Total Remaining $0 $222,314 $442,951
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Carryover Threshold

Input a percentage of carryover that your consortium agrees will be considered an excessive amount.

Should a member, or members, exceed this carryover percentage upon certification of their Q4 report, they will be flagged as
non-compliant with the AB 1491 legislation. One year of non-compliance does not carry a penalty. However, should the same
member, or members, have two consecutive years of non-compliance the consortium may agree, by majority vote, to
reallocate an amount that does not exceed the carryover to other members.

A consortium does have the ability to opt-out. To do so, simply toggle the carryover threshold button to the off position.

Carryover Threshold *

20%

Consortia Report on Governance Compliance of Rules and Procedures v.2

1. Have all communit y colleg e dist rict s, school dist rict s, count y offices of  educat ion, or any joint  powers aut horit y,
locat ed wit hin t he boundaries of  t he adult  educat ion reg ion been allowed t o join t he consort ium as a member? *

Yes

2. Have all members commit t ed t o report ing  any f unds available t o t hat  member f or t he purposes of  educat ion and
workf orce services f or adult s and t he uses of  t hose f unds? *

Yes

3. How will t he available f unds be report ed and evaluat ed? *

Yes. Each member has agreed to the reporting requirements within Assembly Bill 104.  Each and every member has committed
to reporting any funds available for the purposes of education and workforce services for adults and the uses of those funds.
Each and every member has agreed to submit at a minimum an annual report on their uses of education and workforce
services for adults. These reports will be reviewed by the consortium board members. Each and every member has signed a
Memorandum of Understanding describing the duties and responsibilities of each member institution. The consortium will
review, evaluate and certify that the services and uses of these funds conform to the regional plan. Member reports describing
available funds, their usage and conformity with the regional plan will be presented at consortia meetings. The board and
executive committee will review, evaluate and certify that the services and uses of these funds conform to the regional plan.

4. How will you assure t hat  each member of  t he consort ium is represent ed only by an official desig nat ed by t he
g overning  board of  t he member? *

Each member’s governing board has approved, authorized, and signed the Memorandum of Understanding. In a separate
action, each member’s governing board will designate a representative and an alternate. Each member can change their
representative and/or alternate representative by providing notice the to consortium as well.  The governing board will provide
a copy of the governing board’s minutes including the designation action having been taken. The consortium will ensure that
each member of the consortium is represented only by an official designated by the governing board of the member by
maintaining these documents on file, by requiring notice of any change in the designated representative or alternate within the
Memorandum of Understanding, and by identifying the member’s representative (or the alternate) as the only official present
and designated to represent the member.
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5. How will you assure t hat  each member of  t he consort ium part icipat es in any decision made by t he consort ium? *

Each designated member representative (and alternate) will receive meeting notices, draft agendas, final agendas, and any
supporting documents. Each designated member representative (or alternate) will be encouraged to submit agenda items, and
will attend and participate in consortium meetings and decision making.  Participation is deemed to have occurred if either the
representative or the alternate was present through in-person, phone, or zoom/computer enabled attendance at meetings,
provided verbal comments and input, or has provided written comments and input on decision making matters.  Meeting
agendas and minutes will be posted publicly at member sites as well

6. What  will be t he relat ive vot ing  power of  each member? *

Other

6.1 (Ot her) If  select ed "Ot her" in Quest ion 6, use t he space below t o describe t he relat ive vot ing  power of
each member. If  not  applicable, leave quest ion blank. *

The Kern Adult Education Consortium Board will be comprised of each eligible member, and decisions at these
meetings will be by consensus. In the event consensus cannot be reached, decisions will be made by one member, one
vote. Decisions made by the Kern Adult Education Consortium Board are considered recommendations to the
Executive Committee. The Kern Adult Education Consortium Board recommendations are submitted to the Executive
Committee for final decision and/or final approval. The Kern Consortium Executive Committee has the authority to
make final decisions or approve consortium action. For example, final decisions and approval to spend funds will be
made by the Executive Committee.  The voting of the Executive Committee will follow the attached organizational
structure wherein the Kern High School District will have three representatives on the Executive Committee, the Kern
Community College District one member, the Kern County Superintendent of Schools one member, and one member
from the Porterville sub-region chosen by members within the Porterville sub-region, one member from the North Kern
sub-region, chosen by members of the North Kern sub-region, and one member from the Eastern Sierra sub-region
chosen by members of the Eastern Sierra sub-region. In the event of a split vote of the Executive Committee, the action
item will be referred to the Kern Adult Education Consortium Board for further action.

7. How will decisions be approved? *

by consensus

8. How did you arrive at  t hat  decision-making  model? *

During the planning period (AB 86), the consortium participants discussed a decision-making process. As indicated during the
planning period, decisions were made by consensus.  The consortium arrived at this decision-making model after having
considered the CAEP and AB104 language, and discussed several proposed models. This decision-making model has worked
for us so far, and we will keep this decision-making model going forward at this time.

9. How will proposed decisions be considered in open, properly not iced public meet ing s of  t he consort ium at  which
members of  t he public may comment ? *

The Consortium will establish agendas and will notice meetings for a minimum of 72 hours. Members of the public may
request that a copy of the agenda and “all documents constituting the agenda packet” be mailed to them. One of the agenda
items will be "Public Comment" during which any member of the public may comment and provide input.

10. Describe how will you provide t he public wit h adequat e not ice of  a proposed decision and consider any comment s
submit t ed by members of  t he public. *
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The Consortium will establish agendas and will notice meetings for a minimum of 72 hours. One of the agenda items will be
"Public Comment" during which any member of the public may comment and provide input. Members of the public may
request that a copy of the agenda and “all documents constituting the agenda packet” be mailed to them.  The Consortium
has established and will continue to develop an e-mail list of relevant adult education and workforce providers within our
region. The agendas and relevant documents will be sent to those on the e-mail list and requesting comments and input. This
input will be provided to all members that are working on that particular item for consideration. Public comments will be
provided to the Board during the regularly scheduled meeting and entered into the minutes.
11. Describe how comment s submit t ed by members of  t he public will be dist ribut ed publicly. *

All comments received by the consortium will be provided to each member representative of the consortium board along with
the agenda packet. All public comments provided during the meetings will be included in the minutes. The consortium intends
to facilitate the development, implementation, and evaluation of significant projects that respond to our Annual and Three-
Year Plan. This will lead to new and successful collaboration with our adult schools and community colleges, resolve the gaps,
accelerate student progress, provide professional development and leverage existing regional structures and resources. To
achieve this we will need to seek as much input from a variety of experts, students, and stakeholders during the entire process
and not just at meetings. 

12. Describe t he process by which t he consort ium will solicit  and consider comment s and input  reg arding  a proposed
decision f rom ot her ent it ies locat ed in t he adult  educat ion reg ion t hat  provide educat ion and workf orce services f or
adult s. *

During the AB 86 planning process, the Consortium held a number of sub-regional meetings to gather input and ideas from
adult school, community college, and other adult education and workforce training service providers, including public
agencies, departments, offices such as safety and social services, workforce investment boards, libraries and community-based
organizations. This focus on the specific needs has continued since the implementation of AB 104 and the ongoing CAEP
funding. The Director of the consortium works to develop and grow the relationships with all partners in our service region.
 The intention is to ensure that as we are implementing the Three Year Plan and each Annual Work Plan and that we are
inclusive of information, data, and best practices from all sources. We will also ensure that all providers of education and
workforce services are included.

13. How will you det ermine approval of  a dist ribut ion schedule pursuant  t o Sect ion 84913? *

The following funding cases to help ensure distribution pursuant to Section 84913: (1) current level of funding is maintained; (2)
additional funding is received; and (3) optimal funding is available. These three funding level cases were a conceptual
framework for planning rather than a set of defined dollar thresholds.  Each year, members will set out the activities identified
for the first (and each successive year during 3-year planning) fiscal year and we will develop the detailed cost estimates for
those activities. The costs for each partner as listed in the projects will be identified and aggregated into a distribution schedule
pursuant to Section 84913.

14. Has t he consort ium A) desig nat ed a member t o serve as t he f und administ rat or t o receive and dist ribut e f unds
f rom t he prog ram or B) chosen t o have a f unds f low direct ly t o t he member dist rict s based upon t he approved
dist ribut ion schedule? *

B) chosen to have funds flow directly to the member districts based upon the approved distribution schedule

15. How will members join, leave, or be dismissed f rom t he consort ium? *

Membership actions including joining, leaving, or dismissal from the Consortium, will be decided by Consortium Board
recommendation to the Executive Committee and Executive Committee final decision.  In addition, any member deciding to
join the consortium will need to have a detailed plan and budget with the understanding that any funding will need to be
voted on and approved by the board and executive committee.
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16. What  is t he consort ium's def ined "excessive" member carryover percent ag e t hreshold? *

The Kern Adult Education Consortium will follow the 20% carryover limit for consortia to be followed by each member.

17. Please explain how t he consort ium will monit or and administ er carryover f unds. What  is t he consort ium’s t echnical
assist ance and reasonable int ervent ion process? What  addit ional bylaws do you have t hat  g overn carryover? *

The consortium will follow the consortium 20% allocation carryover.  The director will work with the member to create a carry
over expenditure plan.  If the funds aren’t spent past the 20% carryover in the 2nd year,  the carryover will be divided among the
members based upon member allocation % or a decision based on member needs that is approved by the board and
executive committee.

18. How does your consort ium def ine member effect iveness? *

Member effectiveness will be defined by staying on time with all CAEP reporting timelines for student data, fiscal reporting, and
all state reporting requirements.  In addition, the Kern Adult Education Consortium will follow the goals and objectives
outlined in our three-year plan and annual plan in terms of what we expect of members for outcomes.

19. What  bylaws does your consort ium have addressing  member effect iveness? *

Bylaws will be evaluated, revised, and updated to ensure each consortium member has a clear understanding of member
effectiveness.

20. Does t he consort ium have a f ormal document  det ailing  it s work beyond t he quest ionnaire? *

Yes

20.1 (Yes) Use t he space below t o provide a link t o t he f ormal document . *

Yes. In addition to this questionnaire, there is also an organizational chart (that will be updated to show current
members), and the Members’ Memorandum of Understanding.

https://drive.google.com/drive/u/2/folders/1AiHseW709pBVSzWi_moDdSinsqnF6nKg

Member Agencies
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Member Agency Member T ype Contact Phone

Delano Joint Union High High School District Julio C. Segura (661) 720-4170

Kern CCD District Cathi Jacob (661) 336-5105

Kern High High School District Mark Wyatt Mr (661) 835-1855

McFarland Unified Unified School District Lori Schultz (661) 792-3178

Mojave Unified Unified School District Ms. Cassie Hogan

Mono Co. Office of Education
County Office of Education
(COE)

Stacey Adler (760) 934-0031

Muroc Joint Unified Unified School District Kevin Cordes (760) 769-4821

Porterville Unified Unified School District
Brad Rohrbach
7932458

(559) 793-2458

Sierra Sands Unified Unified School District Jo Anne McClelland (760) 449-1810

Tehachapi Unified Unified School District Dr. Bonny Porter
(661) 822-2266 ext:
2712

Wasco Union High High School District Marleni Maston (661) 758-7414

Kern Co. Office of Education
County Office of Education
(COE)

Dr. Chris Persons (661) 619-5942

Inyo Co. Office of Education
County Office of Education
(COE)

Barry Simpson
(760) 873-3262 ext:
2101

Trona Joint Unified Unified School District Joseph Wolfe

Certification & Assurances

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and
ALL consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

I certify that any community college district, school district, or county office of education, or any joint powers authority
consisting of community college districts, school districts, county offices of education, or a combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC 84905 (a)
(b). (See Membership Box above).
I certify that only members as described above (and in EC 84905) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting &  expense

https://nova.cccco.edu/caep/members/4078/1153
https://nova.cccco.edu/caep/members/4078/138
https://nova.cccco.edu/caep/members/4078/1161
https://nova.cccco.edu/caep/members/4078/1194
https://nova.cccco.edu/caep/members/4078/1177
https://nova.cccco.edu/caep/members/4078/1781
https://nova.cccco.edu/caep/members/4078/1178
https://nova.cccco.edu/caep/members/4078/2932
https://nova.cccco.edu/caep/members/4078/1193
https://nova.cccco.edu/caep/members/4078/1188
https://nova.cccco.edu/caep/members/4078/1191
https://nova.cccco.edu/caep/members/4078/1136
https://nova.cccco.edu/caep/members/4078/1126
https://nova.cccco.edu/caep/members/4078/2121
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reporting system.
I certify that as a condition of joining a consortium, as a member, I shall commit to reporting any funds (as described in EC
84916) available to that member for the purposes of education and workforce services for adults and the uses of those
funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.
I certify that as a member of the consortium my district shall be represented only by an official designated by the governing
board of the member (EC 84905 (c)).
I certify that as a member of the consortium, I shall participate in any decision made by the consortium (EC 84905 (d)(1)
(A)).
I certify that all decision made by the consortium and its members is final (EC 84905 (d)(1)(F)).
I certify that I will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

Public Meetings

I certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC 84905 (d)(1)(B)).
I certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC 84905 (d)(1)(C)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).
I certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified staff, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC 84905 (d)(1)(E)).
I certify that in addition to the meeting requirements listed in EC 84905, and as agreed upon by the consortium members,
that I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body of any “local body created by state or federal statute.” (Ed. Code, section 54952.)

Reporting Requirements

I certify that I will participate in completing and updating any consortium long range and/or short range planning efforts
and/or budget work plans (EC 84906, 84914(a)).
I certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the 3-year plan, the annual plan, and my district’s work plan &  budget as submitted in NOVA (EC 84913 (1-7), 84906,
8914(a)).
I certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC 84906, 84914(a)).
I certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.
I certify that I will report student level enrollment data and outcomes as prescribed by the State CAEP Office (EC 84920).
I certify that I will share financial expenditure and progress reports with the members of my regional consortium.
I certify that I understand that as a member if I do not meet any of these items I have certified, I will be deemed an
ineffective member which may result in a loss or reduction of CAEP funding (EC 84914(b)).
I certify that all CAEP expenses have been expended only for the education of persons 18 years of age or older (EC 84901(a)).

Delano Joint  Union Hig h - Member Represent at ive

Julio C. Seg ura
Director
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jsegura@ djuhsd.org
(661) 720-4170

Adrian Maduena
CBO/CFO
amaduena@ djuhsd.org
(661) 720-4104

Jason Garcia
Associate Superintendent
jgarcia@ djuhsd.org

Appro ved by Julio  C. Seg ura

Inyo Co. Office of  Educat ion - Member Represent at ive

Barry Simpson
Superintendent
bsimpson@ inyocoe.org
(760) 873-3262 ext: 2101

Randy Cook
Associate Superintendent
rcook@ inyocoe.org
(760) 873-3262 ext: 2103

Appro ved by Ba rry Sim pso n

Kern CCD - Member Represent at ive

Cat hi Jacob
Accounting Manager
cjacob@ kccd.edu
(661) 336-5105

That cher Weldon
CAEP Director
thatcher.weldon@ kccd.edu
(661) 336-5039

Trudy Gerald
Associate Vice Chancellor, Economic and Workforce Development
trudy.gerald@ kccd.edu
(661) 336-5012

Carlene Feicht er

05/01/2023 07:20 PM PDT

05/02/2023 07:56 AM PDT

mailto:jsegura@djuhsd.org
mailto:amaduena@djuhsd.org
mailto:jgarcia@djuhsd.org
mailto:bsimpson@inyocoe.org
mailto:rcook@inyocoe.org
mailto:cjacob@kccd.edu
mailto:thatcher.weldon@kccd.edu
mailto:trudy.gerald@kccd.edu
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Director, Accounting Services
carlene.feichter@ kccd.edu
(661) 336-5035

Marisol Cuevas
Accounting Coordinator
marisol.cuevas@ kccd.edu
(661) 336-5110

Mike Giacomini
mike.giacomini@ kccd.edu

Appro ved by Tha tcher Weldo n

Kern Co. Office of  Educat ion - Member Represent at ive

Chris Persons
Management Analyst
chpersons@ kern.org
(661) 619-5942

Janeyle Thomas
Program Specialist
jathomas@ kern.org

Appro ved by Ja neyle Tho m a s

Kern Hig h - Member Represent at ive

Mark Wyat t
Principal/ Director Bakersfield Adult School &  Regional Occupational Center
mark_wyatt@ kernhigh.org
(661) 835-1855

Jodi Loeffler
Supervising Administrator Bakersfield Adult School
Jodi_Loeffler@ Kernhigh.org
(661) 835-1855

Ana Lopez
Accountant
ana_lopez@ kernhigh.org

Michael Zulf a
Associate Superintendent Business
mike_zulfa@ kernhigh.org

05/02/2023 09:11 AM PDT

05/02/2023 09:42 AM PDT

mailto:carlene.feichter@kccd.edu
mailto:marisol.cuevas@kccd.edu
mailto:mike.giacomini@kccd.edu
mailto:chpersons@kern.org
mailto:jathomas@kern.org
mailto:mark_wyatt@kernhigh.org
mailto:Jodi_Loeffler@Kernhigh.org
mailto:ana_lopez@kernhigh.org
mailto:mike_zulfa@kernhigh.org


5/2/23, 4:48 PM NOVA: CAEP CFAD 23 Kern Adult Education Consortium

https://nova.cccco.edu/caep/certification/cfad/preview/4078/350/2024?forPrint=true 10/13

(661) 827-3127

Appro ved by Ma rk Wya tt Mr

McFarland Unif ied - Member Represent at ive

Lori Schult z
Director of Alternative Options/Child Welfare and Attendance
loschultz@ mcfarland.k12.ca.us
(661) 792-3178

Aaron Resendez
Superintendent
saresendez@ mcfarland.k12.ca.us
(661) 792-3081

Appro ved by Lo ri Schultz

Mojave Unif ied - Member Represent at ive

Cassie Hog an
Supervisor of Accounting and Categorical Programs
cassiehogan@ mojave.k12.ca.us

Keit h Gainey
Assistant Superintendent, Business
keithgainey@ mojave.k12.ca.us
(661) 824-4001

Nora Torres
noratorres@ mojave.k12.ca.us

Kat herine Ag uirre
katherineaguirre@ mojave.k12.ca.us

Dawn Garcia
Assistant to Adult Ed Principal
dawngarcia@ mojave.k12.ca.us
(661) 824-4088 ext: 152

Frederick Carpio
Principal
frederickcarpio@ mojave.k12.ca.us

Appro ved by Ms. Ca ssie Ho g a n

05/01/2023 06:37 PM PDT

05/01/2023 09:21 PM PDT

mailto:loschultz@mcfarland.k12.ca.us
mailto:saresendez@mcfarland.k12.ca.us
mailto:cassiehogan@mojave.k12.ca.us
mailto:keithgainey@mojave.k12.ca.us
mailto:noratorres@mojave.k12.ca.us
mailto:katherineaguirre@mojave.k12.ca.us
mailto:dawngarcia@mojave.k12.ca.us
mailto:frederickcarpio@mojave.k12.ca.us
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Mono Co. Office of  Educat ion - Member Represent at ive

St acey Adler
sadler@ monocoe.org
(760) 934-0031

Shana St app
Adult Education Coordinator
sstapp@ monocoe.org
(760) 914-4131

Appro ved by Sha na  Sta pp

Muroc Joint  Unif ied - Member Represent at ive

Kevin Cordes
Superintendent
kcordes@ muroc.k12.ca.us
(760) 769-4821

Cynt hia Bryan
District Special Projects Coordinator
cbryan@ muroc.k12.ca.us
(760) 769-4821

Appro ved by Cynthia  Brya n

Port erville Unif ied - Member Represent at ive

Brad Rohrbach
brohrbach@ portervilleschools.org
(559) 793-2458

Reg ina Long oria
Director of Fiscal Services
reginal@ portervilleschools.org
(559) 793-2458

Mart ha St uemky
mstuemky@ portervilleschools.org

05/02/2023 09:07 AM PDT

05/02/2023 08:46 AM PDT

05/02/2023 09:48 AM PDT

mailto:sadler@monocoe.org
mailto:sstapp@monocoe.org
mailto:kcordes@muroc.k12.ca.us
mailto:cbryan@muroc.k12.ca.us
mailto:brohrbach@portervilleschools.org
mailto:reginal@portervilleschools.org
mailto:mstuemky@portervilleschools.org
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Larriann Torrez
Director
ltorrez5173@ portervilleschools.org
(559) 782-7030 ext: 1796

Glendi Osornio
Fiscal and Compliance Officer
glendiosornio@ portervilleschools.org
(559) 793-2428 ext: 2428

Appro ved by Dr. La rria nn To rrez  Po rterville Adult Scho o l

Sierra Sands Unif ied - Member Represent at ive

Jo Anne McClelland
Principal, Alternative Education
jmcclelland@ ssusd.org
(760) 449-1810

Lori McGuire
Director of Finance &  Budget
lmcguire@ ssusd.org
(760) 499-1611

Mandy Parks
Student Liaison
mparks@ ssusd.org
(760) 499-1722

John Cosner
jcosner@ ssusd.org
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Director of Student Services
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Adult Education Project Manager
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Principal
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