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California Adult Education Program : CFAD : ����-�� Produced: Apr ��, ����, ��:�� PM UTC John Simons

�� Lake Tahoe Adult Education Consortium

Fiscal Declaration - Consortium Approved

Consort ium Name: �� Lake Tahoe Adult Education Consortium 

Funding  Channel: Fiscal Agent 

Fiscal Ag ent : Lake Tahoe CCD 

Narrat ive: All funds are used to support activities and services/programs that are aligned with our current and future �-year
plan. This means continuing intensive case management and navigation services as well as incubation of new
program/trainings while leveraging member resources from non-CAEP funds. This approach was instrumental in creating our
unique structure which continues to serve our community and members, well.

Chang es: No Changes 

Member Allocations

Member Name (2022-23) (2021-22) (2020-21)

El Dorado Co. O�ice of Education $70,000 $65,000 $65,000

Lake Tahoe CCD $933,790 $864,639 $871,875

Total Allocated to Members $1,003,790 $929,639 $936,875

Total CAEP Funds $1,003,790 $952,996 $915,901

Total Remaining $0 $23,357 $-20,974

Consortia Report on Governance Compliance of Rules and Procedures v.�

�. Have all communit y colleg e dist rict s, school dist rict s, count y o�ices of  educat ion, or any joint  powers aut horit y,
locat ed wit hin t he boundaries of  t he adult  educat ion reg ion been allowed t o join t he consort ium as a member? *

Yes

�. Have all members commit t ed t o report ing  any f unds available t o t hat  member f or t he purposes of  educat ion and
workf orce services f or adult s and t he uses of  t hose f unds? *

Yes

�. How will t he available f unds be report ed and evaluat ed? *

Consortium funds,  which make up the bulk of the allocation, are administered through QSS as LTCC serves as fiscal agent. It is
the responsibility of the Consortium Director to share budget updates on a quarterly basis (or when requested by members or
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public). Members submit reports through NOVA which are then available to all members and reviewed/approved by the
Consortium Director - these are also available if requested by the public and those requests would go to, and be addressed by,
the Consortium Director.

�. How will you assure t hat  each member of  t he consort ium is represent ed only by an o�icial desig nat ed by t he
g overning  board of  t he member? *

Monitoring and updating the representative list remains an operational function of the Consortium Director - member Boards
are required to assign that responsibility in writing when there are changes in member representation.

�. How will you assure t hat  each member of  t he consort ium part icipat es in any decision made by t he consort ium? *

By requiring majority approval of all non-allocation matters and consensus voting on allocations and/or consortium fiscal
matters. 

�. What  will be t he relat ive vot ing  power of  each member? *

� member = � vote

�. How will decisions be approved? *

Other

�.� (Ot her) If  select ed "Ot her" in Quest ion �, use t he space below t o describe how decisions will be approved. If
not  applicable, leave quest ion blank. *

Consensus voting on allocations and simple majority on all others.

�. How did you arrive at  t hat  decision-making  model? *

This has been our adopted practice, through consensus, from our first full year (PY��-��) and continues to serve the
consortium and its members well.

�. How will proposed decisions be considered in open, properly not iced public meet ing s of  t he consort ium at  which
members of  t he public may comment ? *

Meeting agendas are posted on the web page and distributed to our broad network of members and community partners.
Comments can be made in-person, via zoom (during COVID shutdowns) and in writing to the Consortium Director who is then
responsible for bringing to the consortium membership and public meetings.

��. Describe how will you provide t he public wit h adequat e not ice of  a proposed decision and consider any comment s
submit t ed by members of  t he public. *

Through all available communications channels, including, but not limited to: social media platforms, local newspapers,
community organizations and partners.

��. Describe how comment s submit t ed by members of  t he public will be dist ribut ed publicly. *

All comments are included in the minutes/notes of all meetings which are then posted to our public website.
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��. Describe t he process by which t he consort ium will solicit  and consider comment s and input  reg arding  a proposed
decision f rom ot her ent it ies locat ed in t he adult  educat ion reg ion t hat  provide educat ion and workf orce services f or
adult s. *

In part, our unique structure means that a number of these organizations are already at a larger, umbrella input committee
structure. While they do not receive direct allocations and do not have a "vote" on consortium fiscal matters �including
allocations) they do have a dedicated voice at the table. This currently includes workforce development agency, local
Chamber, community, employer, and student/client representation. In addition, through the referenced partnerships and
relationship building, we are able to seek input from most agencies/organizations at various Board meetings and convenings.

��. How will you det ermine approval of  a dist ribut ion schedule pursuant  t o Sect ion �����? *

The was also decided in the early stages of the consortium. The fiscal agent distributes funds at the beginning of each quarter
(as opposed to monthly as they 'arrive" at the fiscal agent). This ensures no member is caught without su�icient funding to
support their approved annual plan activities.

��. Has t he consort ium A) desig nat ed a member t o serve as t he f und administ rat or t o receive and dist ribut e f unds
f rom t he prog ram or B) chosen t o have a f unds f low direct ly t o t he member dist rict s based upon t he approved
dist ribut ion schedule? *

A) designated a member to serve as the fund administrator to receive and distribute funds from the program

��. How will members join, leave, or be dismissed f rom t he consort ium? *

While we do not expect any new funded, required members there is larger group that serves as a more general steering
committee as the consortium has been contracted for additional, non-CAEP work (most notably, it holds the WIOA Title I
contract to provide those services to South Lake Tahoe and Alpine County on behalf of Golden Sierra Job Training Agency and
WDB)

��. How does t he consort ium monit or and administ er carryover f unds? *

This is done at the consortium level and carry forward is administered by the consortium, in support of consortium-wide
programs/services/activities or, if needed as additional one-time funding to members.

��. What  bylaws do you have t hat  g overns carryover? *

The Consortium continues to operate under the general procedures and guidance outlined in the original Three-Year Plan
(����). This has allowed us the flexibility to meet the changing needs of our community and our members though now that we
have completed five full years of operation, we will be revisiting these procedures as part of our new Three-Year Plan (����-��)
and believe this will lead to the creation of more formal  procedures moving forward. However, we use the annual CFAD,
planning, and budget processes to address this issue and this has served us well over the past six years.

��. How does your consort ium def ine member e�ect iveness? *

It is connected to a variety of metrics, not least of which are the seven program areas, member annual plans, and the
overarching Consortium Three-Year Plan. In addition, one of our operating principles focuses on continuous improvement
(and the requisite feedback that supports it) through ongoing and regular interaction with clients/students, members, partner
organizations, and the community at large.

��. What  bylaws does your consort ium have addressing  member e�ect iveness? *

The Consortium continues to operate under the general procedures and guidance outlined in the original Three-Year Plan
(����). This has allowed us the flexibility to meet the changing needs of our community and our members though now that we
have completed five full years of operation, we will be revisiting these procedures as part of our new Three-Year Plan (����-��)
and believe this will lead to the creation of more formal  procedures moving forward.
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��. Does t he consort ium have a f ormal document  det ailing  it s work beyond t he quest ionnaire? *

No

��.� (No) If  no, could you please address why not ? *

As mentioned in several answers above, this format has su�iced over the first two �-year plan periods. however, we
know that we have reached a stage of structural maturity where we ill need to establish more formal documentation to
assure program sustainability and maintenance through future leadership transitions. this will be a major component
of our new Three-Year Plan.

Member Agencies

Member Agency Member T ype Contact Phone

Alpine County Unified Unified School District
KLAUS LEITENBAUER
CPA

(530) 694-2495

El Dorado Co. O�ice of
Education

County O�ice of Education
(COE)

Sarah Cason (530) 295-2311

Lake Tahoe CCD District Brad Deeds
(530) 541-4660 ext:
225

Lake Tahoe Unified Unified School District Frank Gerdeman (530) 541-4660

Certification & Assurances

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and
ALL consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

I certify that any community college district, school district, or county o�ice of education, or any joint powers authority
consisting of community college districts, school districts, county o�ices of education, or a combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC ����� (a)
(b). (See Membership Box above).
I certify that only members as described above (and in EC �����) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting &  expense

https://nova.cccco.edu/caep/members/4079/869
https://nova.cccco.edu/caep/members/4079/957
https://nova.cccco.edu/caep/members/4079/139
https://nova.cccco.edu/caep/members/4079/974
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reporting system.
I certify that as a condition of joining a consortium, as a member, I shall commit to reporting any funds (as described in EC
�����) available to that member for the purposes of education and workforce services for adults and the uses of those
funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.
I certify that as a member of the consortium my district shall be represented only by an o�icial designated by the governing
board of the member (EC ����� (c)).
I certify that as a member of the consortium, I shall participate in any decision made by the consortium (EC ����� (d)(�)
(A)).
I certify that all decision made by the consortium and its members is final (EC ����� (d)(�)(F)).
I certify that I will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

Public Meetings

I certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC ����� (d)(�)(B)).
I certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC ����� (d)(�)(C)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC ����� (d)(�)(D)(i)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC ����� (d)(�)(D)(i)).
I certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified sta�, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC ����� (d)(�)(E)).
I certify that in addition to the meeting requirements listed in EC �����, and as agreed upon by the consortium members,
that I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body of any “local body created by state or federal statute.” (Ed. Code, section �����.)

Reporting Requirements

I certify that I will participate in completing and updating any consortium long range and/or short range planning e�orts
and/or budget work plans (EC �����, �����(a)).
I certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the �-year plan, the annual plan, and my district s̓ work plan &  budget as submitted in NOVA (EC ����� (�-�), �����,
����(a)).
I certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC �����, �����(a)).
I certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.
I certify that I will report student level enrollment data and outcomes as prescribed by the State CAEP O�ice (EC �����).
I certify that I will share financial expenditure and progress reports with the members of my regional consortium.
I certify that I understand that as a member if I do not meet any of these items I have certified, I will be deemed an
ine�ective member which may result in a loss or reduction of CAEP funding (EC �����(b)).
I certify that all CAEP expenses have been expended only for the education of persons �� years of age or older (EC �����(a)).

Alpine Count y Unif ied - Member Represent at ive

KLAUS LEITENBAUER
BUSINESS MANAGER
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kleitenbauer@ alpinecoe.k��.ca.us
(���) ���-����

Frank Gerdeman
Director
fgerdeman@ ltcc.edu
(���) ���-����

Mat t hew St rahl
Superintendent
mstrahl@ alpinecoe.k��.ca.us
(���) ���-����

Appro ved by Ma tthew Stra hl Alpine Co unty Unified Scho o l District

El Dorado Co. O�ice of  Educat ion - Member Represent at ive

Sarah Cason
Accountant

scason@ edcoe.org
(���) ���-����

Cole Ames
Accountant
cames@ edcoe.org
(���) ���-����

Michael Gillespie
Executive Director
mgillespie@ edcoe.org
(���) ���-����

Carey Buchanan
cbuchanan@ edcoe.org
(���) ���-���� ext: ����

Appro ved by Ca rey Bucha na n

Lake Tahoe CCD - Member Represent at ive

Brad Deeds
Dean of Workforce Development and Instruction

deeds@ ltcc.edu
(���) ���-���� ext: ���

Frank Gerdeman
Director

��/��/���� ��:�� PM PDT

��/��/���� ��:�� PM PDT

http://mailto:kleitenbauer@alpinecoe.k12.ca.us/
http://mailto:fgerdeman@ltcc.edu/
http://mailto:mstrahl@alpinecoe.k12.ca.us/
http://mailto:scason@edcoe.org/
http://mailto:cames@edcoe.org/
http://mailto:mgillespie@edcoe.org/
http://mailto:cbuchanan@edcoe.org/
http://mailto:deeds@ltcc.edu/
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fgerdeman@ ltcc.edu
(���) ���-����

Appro ved by Bra d Deeds

Lake Tahoe Unif ied - Member Represent at ive

Frank Gerdeman
Director

fgerdeman@ ltcc.edu
(���) ���-����

John Simons
Director of Secondary Education
jsimons@ ltusd.org
(���) ���-���� ext: ����

Appro ved by Jo hn Sim o ns La ke Ta ho e Unified

��/��/���� ��:�� AM PDT

��/��/���� ��:�� PM PDT

https://nova.cccco.edu/releaseNotes
http://mailto:fgerdeman@ltcc.edu/
http://mailto:fgerdeman@ltcc.edu/
http://mailto:jsimons@ltusd.org/

