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California Adult Education Program : CFAD : ����-�� Produced: Apr ��, ����, ��:�� PM UTC Debbie Broadway

�� Long Beach Adult Education

Fiscal Declaration - Consortium Approved

Consort ium Name: �� Long Beach Adult Education 

Funding  Channel: Direct Funded 

Narrat ive: The Long Beach Adult Education Consortium will continue to work collaboratively to allocate funds to support
educational programs for adult learners in the community. We continue to focus our e�orts on providing programs in the
areas of English as a Second Language, Adult Basic Education, and Career Technical Education. We continue to focus our
e�orts and resources to ensure that data collection and dashboards systems are available to all members and community
partners and are utilized e�ectively to collect accurate data for reporting and program improvement. We continue to
collaborate with community partners, to leverage their collective strength to minimize barriers to education and increase
access to services and programs using culturally competent strategies for the Long Beach community. The planned
allocations are consistent with these goals and will lead to short-term and long-term impact on the adults in this region. The
LBAEC identified four major goals through its pre-planning assessment, review of labor market information, and thorough
review of the community needs in the region. These include: �. Leveraging consortium resources and partnerships to
strategically recruit students. �. Creating diverse programming to meet the community s̓ needs. �. Meeting the workforce
demands of a changing economy. �. Streamlining access to services provided by consortium partners and community
members to ensure seamless transitions and support for students. 

Chang es: No Changes 

Member Allocations

Member Name (2022-23) (2021-22) (2020-21)

Long Beach CCD $1,340,184 $1,241,183 $1,250,845

Long Beach Unified $1,340,185 $1,241,184 $1,250,845

Total Allocated to Members $2,680,369 $2,482,367 $2,501,690

Total CAEP Funds $2,680,369 $2,544,735 $2,445,684

Total Remaining $0 $62,368 $-56,006

Consortia Report on Governance Compliance of Rules and Procedures v.�

�. Have all communit y colleg e dist rict s, school dist rict s, count y o�ices of  educat ion, or any joint  powers aut horit y,
locat ed wit hin t he boundaries of  t he adult  educat ion reg ion been allowed t o join t he consort ium as a member? *

Yes
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�. Have all members commit t ed t o report ing  any f unds available t o t hat  member f or t he purposes of  educat ion and
workf orce services f or adult s and t he uses of  t hose f unds? *

Yes

�. How will t he available f unds be report ed and evaluat ed? *

Funds are reviewed quarterly by LBAEC members and their Fiscal departments. Members jointly coordinate and discuss
quarterly reports. In addition, funded activities and progress on metrics are reviewed at bimonthly public member meetings
using data dashboards created for the LBAEC.

�. How will you assure t hat  each member of  t he consort ium is represent ed only by an o�icial desig nat ed by t he
g overning  board of  t he member? *

O�icially designated representatives are appointed by the member s̓ leadership. In the case of LBCC it is by the Superintendent-
President, and for LBSA it is by the Superintendent.  

�. How will you assure t hat  each member of  t he consort ium part icipat es in any decision made by t he consort ium? *

Voting items for the Consortium members are brought to the LBAEC meetings and are taken publicly only when both members
are present and able to vote. In addition to the o�icially designated representative of the member, other sta� and faculty from
each member organization regularly attend LBAEC meetings and engage in discussing agenda items and bring new items to
the meetings.  

�. What  will be t he relat ive vot ing  power of  each member? *

� member = � vote

�. How will decisions be approved? *

by consensus

�. How did you arrive at  t hat  decision-making  model? *

The LBAEC is one of the smallest CAEP consortia, made up of only two members. LBCC and LBSA have worked closely for a
number of years and operate within the same region which has a history of collaboration such as with the Long Beach College
Promise. The members have determined that consensus is the best decision making process given the close relationship, need
to work collaboratively, and small number.

�. How will proposed decisions be considered in open, properly not iced public meet ing s of  t he consort ium at  which
members of  t he public may comment ? *

All monthly meetings are held publicly and agendas are posted publicly online in accordance with Brown Act. During meetings
of the consortium, the public may contribute to discussions on proposed decisions in an informal and formal manner. Public
comment is a standing agenda item where members of the public can provide written or oral comments.  

��. Describe how will you provide t he public wit h adequat e not ice of  a proposed decision and consider any comment s
submit t ed by members of  t he public. *

Agendas are posted publicly in accordance with the Brown Act. We also post agendas and minutes publicly on the LBAEC
website and the LBCC website in BoardDocs.  Members of the public are made aware of proposed decisions at least one week
before the meeting via the agenda packet. The agenda packet includes the meeting agenda and prior meeting s̓ minutes; they
are emailed and uploaded to the consortium website. Having access to the list of agenda items provides members of the
public with adequate notice to prepare public comments on proposed decisions.
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��. Describe how comment s submit t ed by members of  t he public will be dist ribut ed publicly. *

In accordance with Brown Act, all meeting are public and comments from members of the public are included in monthly
minutes which are posted publicly online in Board Docs. The consortium agenda packet includes the previous meeting s̓
minutes, a professional accounting of discussion topics and actions taken during the meeting. Members comments,
particularly those provided during the public comment portion, are recorded in the minutes of the meeting and distributed
and posted.

��. Describe t he process by which t he consort ium will solicit  and consider comment s and input  reg arding  a proposed
decision f rom ot her ent it ies locat ed in t he adult  educat ion reg ion t hat  provide educat ion and workf orce services f or
adult s. *

All LBAEC meetings are open to community partners and we send invites and agendas weeks in advance to our ever growing
list of about �� nonprofits and public agencies throughout our region. We have regular attendance at our meetings of about
�� partners. Introductions of new partners occur at each meeting, and every agenda includes time for partners to share
updates. Partners are included in all LBAEC professional development activities, have been included formally in the three-year
planning process, engage in development of marketing materials, and regularly contribute during meetings. LBAEC quarterly
reporting, metric tracking, CFAD development, and three-year planning are all on the public agenda and partners are invited
and encouraged to participate.  

��. How will you det ermine approval of  a dist ribut ion schedule pursuant  t o Sect ion �����? *

CFAD declarations are brought to the Consortium for review prior to submission including funding narratives and annual
reports are as well and regular updates on metrics. This provides transparency and accountability on funded activities. In
addition, program managers and fiscal support are experienced in grant management and ensuring funding is spent on
allowable costs.

��. Has t he consort ium A) desig nat ed a member t o serve as t he f und administ rat or t o receive and dist ribut e f unds
f rom t he prog ram or B) chosen t o have a f unds f low direct ly t o t he member dist rict s based upon t he approved
dist ribut ion schedule? *

B) chosen to have funds flow directly to the member districts based upon the approved distribution schedule

��. How will members join, leave, or be dismissed f rom t he consort ium? *

Given there are only two members in in the LBAEC we work collaboratively to address issues that might rise to a dismissal.
Should either member want to expand the membership, both members would discuss this and find consensus. Should
consensus not be reached, support from the TAP team would be engaged as well as seeking out counsel from larger consortia
in the state.  

��. How does t he consort ium monit or and administ er carryover f unds? *

Both members have trained Fiscal sta� supporting the monitoring and administering of the CAEP funding. Each meets regularly
with Fiscal sta� to review expenditures and budget projections and budget reconciliation occurs monthly. Fiscal sta� are
responsible for tracking budget projections and actuals to ensure that funding is spent in a timely manner. Should there be
unavoidable carryover, such as during the pandemic with supply chain issues, TAP and the CAEP Administrator are notified and
permission for carryover is requested.  

��. What  bylaws do you have t hat  g overns carryover? *

Given there are only two members that make up the Consortium, both have agreed to operate without bylaws.

��. How does your consort ium def ine member e�ect iveness? *
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LBAEP defines an "e�ective member" as one who: 

expend funding appropriately and is on track to meet spending targets or communicates challenges in expending funding
and requests additional support, and  

submits CAEP reports on time. 

��. What  bylaws does your consort ium have addressing  member e�ect iveness? *

Given there are only two members that make up the Consortium, both have agreed to operate without bylaws.

��. Does t he consort ium have a f ormal document  det ailing  it s work beyond t he quest ionnaire? *

Yes

��.� (Yes) Use t he space below t o provide a link t o t he f ormal document . *

Within the LBAEC website link below, there are several documents. In addition, weʼve created several metric dashboards
in Tableau to track member progress. 

https://lbadulteducation.com/ 

https://��ay.online.tableau.com/#/site/longbeachcitycollege/workbooks/������/views  

provides programs for adults in the identified programs,  

regularly attends and participates in monthly consortium meetings,  

Membersʼ funded activities and progress on metrics are reviewed at bimonthly public member meetings using data dashboards
created for the LBAEC. We continue to focus our e�orts and resources to ensure that data collection and dashboards systems 
are available to all members and community partners and are utilized e�ectively to collect accurate data for reporting and 
program improvement.  

Member Agencies

Member Agency Member T ype Contact Phone

Long Beach CCD District John Thompson (562) 938-4102

Long Beach Unified Unified School District Carol Ortega (562) 997-8122

Certification & Assurances

By clicking "Approve" on the approval cards below you are certifying the CFAD as well as confirming that you and

https://nova.cccco.edu/caep/members/4081/141
https://nova.cccco.edu/caep/members/4081/1332
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By clicking Approve  on the approval cards below, you are certifying the CFAD as well as confirming that you and

ALL consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

I certify that any community college district, school district, or county o�ice of education, or any joint powers authority
consisting of community college districts, school districts, county o�ices of education, or a combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC ����� (a)
(b). (See Membership Box above).
I certify that only members as described above (and in EC �����) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting &  expense
reporting system.
I certify that as a condition of joining a consortium, as a member, I shall commit to reporting any funds (as described in EC
�����) available to that member for the purposes of education and workforce services for adults and the uses of those
funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.
I certify that as a member of the consortium my district shall be represented only by an o�icial designated by the governing
board of the member (EC ����� (c)).
I certify that as a member of the consortium, I shall participate in any decision made by the consortium (EC ����� (d)(�)
(A)).
I certify that all decision made by the consortium and its members is final (EC ����� (d)(�)(F)).
I certify that I will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

Public Meetings

I certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC ����� (d)(�)(B)).
I certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC ����� (d)(�)(C)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC ����� (d)(�)(D)(i)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC ����� (d)(�)(D)(i)).
I certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified sta�, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC ����� (d)(�)(E)).
I certify that in addition to the meeting requirements listed in EC �����, and as agreed upon by the consortium members,
that I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body of any “local body created by state or federal statute.” (Ed. Code, section �����.)

Reporting Requirements

I certify that I will participate in completing and updating any consortium long range and/or short range planning e�orts
and/or budget work plans (EC �����, �����(a)).
I certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the �-year plan, the annual plan, and my district s̓ work plan &  budget as submitted in NOVA (EC ����� (�-�), �����,
����(a)).
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I certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC �����, �����(a)).
I certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.
I certify that I will report student level enrollment data and outcomes as prescribed by the State CAEP O�ice (EC �����).
I certify that I will share financial expenditure and progress reports with the members of my regional consortium.
I certify that I understand that as a member if I do not meet any of these items I have certified, I will be deemed an
ine�ective member which may result in a loss or reduction of CAEP funding (EC �����(b)).
I certify that all CAEP expenses have been expended only for the education of persons �� years of age or older (EC �����(a)).

Long  Beach CCD - Member Represent at ive

John Thompson
Director, Fiscal Services
jthompson@ lbcc.edu
(���) ���-����

St arla Thomas
sthomas@ lbcc.edu

Melisssa Inf usino
Director Workforce Development
minfusino@ lbcc.edu
(���) ���-����

Appro ved by Melisssa  Infusino

Long  Beach Unif ied - Member Represent at ive

Carol Ort eg a
cortega@ lbschools.net
(���) ���-����

Debbie Broadway
Asst. Principal
dbroadway@ lbschools.net
(���) ���-����

Krist ine Prat t
Fiscal Services Analyst
kpratt�@ lbschools.net
(���) ���-����

Appro ved by Debbie Bro a dwa y

��/��/���� ��:�� AM PDT

��/��/���� ��:�� AM PDT

http://mailto:jthompson@lbcc.edu/
http://mailto:sthomas@lbcc.edu/
http://mailto:minfusino@lbcc.edu/
http://mailto:cortega@lbschools.net/
http://mailto:dbroadway@lbschools.net/
http://mailto:kpratt1@lbschools.net/
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