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California Adult Education Program : CFAD : ����-�� Produced: Apr ��, ����, ��:�� PM UTC Katrina VanderWoude

�� Los Angeles Regional Adult Education Consortium

Fiscal Declaration - Consortium Approved

Consort ium Name: �� Los Angeles Regional Adult Education Consortium

Funding  Channel: Direct Funded

Narrat ive: Funds allocated to all member districts will be used to carry-out the priorities set forth in the Los Angeles Regional
Adult Education Consortium (LARAEC) CAEP �-year plan and as updated and indicated through the Yearly Plan. Additionally, a
stronger emphasis is made to enhance the delivery of instruction via Distance Learning and online tools. The majority of the
total budget will be spent on instructional and non-instructional salaries and benefits to support the programs and services
provided to adult education students and the remaining balance will be used for supplies, equipment, contracts, and other
operating expenses, capital outlay, and indirect cost necessary to support the adult education programs and services,
including supportive services, o�ered at each member district as outlined in the Consortium s̓ plan.

Chang es: In response to the two recommendations (�� and ��) for LARAEC, listed in the State Auditor s̓ Report of Montebello
Unified School District, dated November of ����, LARAEC developed a student formula based on the number of students at
each district. The formula uses FY ����-���� student counts to derive and/or right-size the funding to be allocated to each
member-district. The funding formula was originally approved by the LARAEC Board on January ��, ���� and re-adopted on
March ��, ���� to be implemented through the end of the next �-year planning cycle (June ��, ����). Both, LACCD and the
LARAEC O�ice funding amounts come o� the top from the Consortium s̓ allocation and the remainder is distributed to the four
USD districts based on the formula (The LARAEC O�ice funding allocation is aggregated to LAUSD s̓ allocation, current fiscal
agent for the LARAEC O�ice). The amounts reflected below are the resulting allocation a�er the formula was applied.
Additionally, pursuant to recommendation �� of the same audit report LARAEC adopted, on March ��, ���� and e�ective as of
July �, ����, member-district monitoring procedures to implement oversight of the LARAEC member-districts. Audits will be
conducted during June of SY ����-����.

Member Allocations
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Member Name (2023-24) (2022-23) (2021-22)

Burbank Unified $4,469,025 $4,085,304 $3,783,518

Culver City Unified $2,664,981 $2,436,158 $2,256,197

Los Angeles CCD $9,566,058 $8,744,693 $8,098,712

Los Angeles Unified $129,019,965 $117,941,999 $109,229,488

Montebello Unified $11,662,792 $10,661,395 $9,873,826

Total Allocated to Members $157,382,821 $143,869,549 $133,241,741

Total CAEP Funds $157,382,821 $145,549,690 $136,589,347

Total Remaining $0 $1,680,141 $3,347,606

Carryover Threshold

Input a percentage of carryover that your consortium agrees will be considered an excessive amount.

Should a member, or members, exceed this carryover percentage upon certification of their Q� report, they will be flagged as
non-compliant with the AB ���� legislation. One year of non-compliance does not carry a penalty. However, should the same
member, or members, have two consecutive years of non-compliance the consortium may agree, by majority vote, to
reallocate an amount that does not exceed the carryover to other members.

A consortium does have the ability to opt-out. To do so, simply toggle the carryover threshold button to the o� position.

Carryover Threshold O�

Consortia Report on Governance Compliance of Rules and Procedures v.�

�. Have all communit y colleg e dist rict s, school dist rict s, count y o�ices of  educat ion, or any joint  powers aut horit y,
locat ed wit hin t he boundaries of  t he adult  educat ion reg ion been allowed t o join t he consort ium as a member? *

Yes

�. Have all members commit t ed t o report ing  any f unds available t o t hat  member f or t he purposes of  educat ion and
workf orce services f or adult s and t he uses of  t hose f unds? *

Yes

�. How will t he available f unds be report ed and evaluat ed? *

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(�)(a) Members shall adhere to laws and regulations governing adult education programs and services outlined in
Education Code �����-�����, including submission of annual plans and reporting requirements for expenditures and student
data.
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IV.B(�)(h)(ii) Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program o�ice.

This includes the following data submission:

All CAEP members (K�� districts, county o�ices of education, joint powers authority, and community college districts) must
submit in NOVA the total operational costs for the prior program year by fund source in the seven CAEP program areas (adult
education/noncredit). Funds sources also include any fee revenue collected in the prior year.

Also, as per recommendation �� of the ���� Montebello audit findings LARAEC adopted, on March ��, ���� and e�ective as of
July �, ����, member-district monitoring procedures to implement oversight of the LARAEC member-districts. Audits will be
conducted during June of SY ����-����. 
�. How will you assure t hat  each member of  t he consort ium is represent ed only by an o�icial desig nat ed by t he
g overning  board of  t he member? *

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(�)(c) Members shall designate one “o�icial representative” to serve on the Executive Board and represent the interests of
the member organization. Designation shall be in writing and formally approved by the governing board of each institution.

IV.B(�)(f) Members must follow the Consortium s̓ bylaws, and abide by AB��� legislative member requirements and California
Education Code.

VI.A. The LARAEC Executive Board is composed of one designee from each member district. These designees must be o�icially
appointed by the board at each respective member district, with the appointment reflected in board minutes. Only board
appointed Executive Board members may vote on behalf of their districts. There are no allowances for alternates or proxies.

�. How will you assure t hat  each member of  t he consort ium part icipat es in any decision made by t he consort ium? *

LARAEC Board has approved the following bylaw language concerning this area:

V.A(�) The Executive Board, as outlined in Article VI, provides direction to the Consortium.

V.B(�) The Executive Board makes final decisions about work plans, allocates funding, and adopts policies and procedures
necessary for compliance with AB ��� and EC �����-�����.

V.B(�) When making final decisions the Executive Board shall use input from Point Persons, Sta�, working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

IV.B.(�)(e) Members shall actively participate in Consortium meetings and the decision-making process for development of
regional adult education programs and services.

�. What  will be t he relat ive vot ing  power of  each member? *

� member = � vote

�. How will decisions be approved? *

Other

�.� (Ot her) If  select ed "Ot her" in Quest ion �, use t he space below t o describe how decisions will be approved. If
not  applicable, leave quest ion blank. *

V.B(�) & (�) majority of present members as long as quorum is established...no proxies

�. How did you arrive at  t hat  decision-making  model? *
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The decision-making model was established at an open, public LARAEC Board meeting. The voting structure was approved
unanimously (� out of �). 

LARAEC Board has approved the following bylaw language concerning this area:

V.B(�) The Executive Board uses consensus as a first approach to decision-making.

V.B(�) In the event consensus cannot be reached, a motion can be passed by a majority of voting members as long as a
quorum is established, as outlined in Article VII, Section E. 

V.B(�) For purposes of voting, each member district has one vote and Executive Board members must be "present" at meeting
to cast a vote. There are no proxies. For purposes of this item, "present" may include teleconferencing provided that
compliance with Brown Act is met (GC�����).

V.B(�) Pursuant to EC ����� (F), decisions are final. 
�. How will proposed decisions be considered in open, properly not iced public meet ing s of  t he consort ium at  which
members of  t he public may comment ? *

LARAEC Board has approved the following bylaw language concerning this area:

V.B(�) When making final decisions the Executive Board shall use input from Point Persons, Sta� , working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

VII.A(�) Meeting dates and times are posted on the Consortium website and made available to the public in board packets.

VII.A(�) Location for the board meetings shall be set at an open meeting generally on or before the first meeting of the school
year. Locations for the meetings shall be within the LARAEC region at one of the member district sites. Meetings locations are
posted on the Consortium website and made available to the public in the board packet.

VII.A(�) Board agendas, containing a brief general description of each item of business to be transacted or discussed at the
meeting, are posted to the Consortium website, at the meeting location, and distributed to each member district for posting,
at least �� hours prior to the time of a Regular Meeting (in compliance with GC Section ����� and �����).

VII.A(�) All meetings shall operate in compliance with the Brown Act (GC �����) and include an opportunity for public
comment.

VII.A(�) Meeting minutes are made available in the following meeting s̓ board packet and a�er o�icial approval on the
Consortium website.

VII.B(�) Special meetings may be called by the President or by the majority of the Executive Board at a duly noticed board
meeting. The purpose of the meetings shall be stated and specified in the agenda.

VII.B(�) The agenda for a special meeting shall be posted at least �� hours prior to the meeting.

VII.B(�) No other business, other than noted in the posted agenda, should be considered during the special meeting (in
accordance with GC �����).

VII.C.(�) Emergency meetings may be called in compliance with GC �����.�.

��. Describe how will you provide t he public wit h adequat e not ice of  a proposed decision and consider any comment s
submit t ed by members of  t he public. *

LARAEC Board has approved the following bylaw language concerning this area:

V.B(�) When making final decisions the Executive Board shall use input from Point Persons, Sta� , working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

VII.A(�) Meeting dates and times are posted on the Consortium website and made available to the public in board packets.

VII.A(�) Location for the board meetings shall be set at an open meeting generally on or before the first meeting of the school
year. Locations for the meetings shall be within the LARAEC region at one of the member district sites. Meetings locations are
posted on the Consortium website and made available to the public in the board packet.



4/28/23, 6:04 PM NOVA: CAEP CFAD 27 Los Angeles Regional Adult Education Consortium

https://nova.cccco.edu/caep/certification/cfad/preview/4082/354/2024?forPrint=true 5/11

VII.A(�) Board agendas, containing a brief general description of each item of business to be transacted or discussed at the
 meeting, are posted to the Consortium website, at the meeting location, and distributed to each member district for posting,
at least �� hours prior to the time of a Regular Meeting (in compliance with GC Section ����� and �����).

VII.A(�) All meetings shall operate in compliance with the Brown Act (GC �����) and include an opportunity for public
comment.

VII.A(�) Meeting minutes are made available in the following meeting s̓ board packet and a�er o�icial approval on the
Consortium website.

VII.B(�) Special meetings may be called by the President or by the majority of the Executive Board at a duly noticed board
meeting. The purpose of the meetings shall be stated and specified in the agenda.

VII.B(�) The agenda for a special meeting shall be posted at least �� hours prior to the meeting.

VII.B(�) No other business, other than noted in the posted agenda, should be considered during the special meeting (in
accordance with GC �����).

VII.C.(�) Emergency meetings may be called in compliance with GC �����.�
��. Describe how comment s submit t ed by members of  t he public will be dist ribut ed publicly. *

LARAEC Board has approved the following bylaw language concerning this area:

VII.A(�) All meetings shall operate in compliance with the Brown Act (GC �����) and include an opportunity for public
comment.

VII.A(�) Meeting minutes are made available in the following meeting s̓ board packet and a�er o�icial approval on the
Consortium website.

��. Describe t he process by which t he consort ium will solicit  and consider comment s and input  reg arding  a proposed
decision f rom ot her ent it ies locat ed in t he adult  educat ion reg ion t hat  provide educat ion and workf orce services f or
adult s. *

LARAEC Board has approved the following bylaw language concerning this area:

V.B(�) When making final decisions the Executive Board shall use input from Point Persons, Sta�, working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

VI.E(�)(d) Members shall consider discussion and citizen comment at publicly held meetings when making policy decisions and
shall make policy decisions keeping in mind the interests of all the Districtsʼ students.

��. How will you det ermine approval of  a dist ribut ion schedule pursuant  t o Sect ion �����? *

LARAEC Board has approved the following bylaw language concerning this area:

III. LARAEC funds are used to support the following seven program areas: (�) Programs in elementary and secondary basic skills,
including programs leading to a high school diploma or high school equivalency certificate. (�) Programs for immigrants
eligible for educational services in citizenship, English as a second language, and workforce preparation. (�) Programs for
adults, including, but not limited to, older adults, that are primarily related to entry or reentry into the workforce (Workforce
Preparation). (�) Programs for adults, including, but not limited to, older adults, that are primarily designed to develop
knowledge and skills to assist elementary and secondary school children to succeed academically in school. (�) Programs for
adults with disabilities. (�) Programs in career technical education that are short term in nature and have high employment
potential. (�) Programs o�ering pre-apprenticeship training activities conducted in coordination with one or more
apprenticeship programs approved by the Division of Apprenticeship Standards for the occupation and geographic area.

IV.B(h)i. Each member district is responsible for complying with federal, state, program, and district guidelines, which includes
adhering to reporting deadlines in accordance with AB��� regulations and government and education codes.

IV.B(h)ii. Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program o�ice.
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VI.B(�) The Executive Board provides direction for the development of plans for regional delivery of adult education programs
and services in accordance with the laws and regulations of the State of California, AB���, and EC �����-�����.

VI.B(�) The Executive Board approves the Consortium Fiscal Administration Declaration (CFAD), allocating funds to each
district in accordance with the laws and regulations of the State of California, and EC �����-�����.
��. Has t he consort ium A) desig nat ed a member t o serve as t he f und administ rat or t o receive and dist ribut e f unds
f rom t he prog ram or B) chosen t o have a f unds f low direct ly t o t he member dist rict s based upon t he approved
dist ribut ion schedule? *

B) chosen to have funds flow directly to the member districts based upon the approved distribution schedule

��. How will members join, leave, or be dismissed f rom t he consort ium? *

LARAEC Board has approved the following bylaw language concerning this area:

IV.A(�) Any organization or institution receiving funding from the State of California for delivery of adult education as described
in Assembly Bill ���, Article �, Section �����, and operates with the LARAEC region, shall be permitted to join the Consortium
as a member. To be added as a member:

IV.A(�) (a) The district superintendent, chancellor, or executive o�icer of such organization must provide a written request to
the LARAEC Executive Board, including verification of the funding described in EC �����(b).

IV.A(�) (b) A representative must be appointed by the board of the new institution or organization. Verification of approval of
this appointment must be presented to the LARAEC Executive Board in the form of approved board meeting minutes.

IV.A(�) (c) Requests for membership shall be reviewed and membership shall be approved at a noticed and agendized “open
meeting” by the LARAEC Executive Board.

IV.A(�) (d) Once appointed, the district representative shall work with LARAEC representatives to incorporate and align their
district with LARAEC s̓ regional comprehensive plan.

IV.A(�) Any member may elect to leave the Consortium through a written request by the district superintendent, chancellor, or
the agency s̓ executive o�icer. Any member leaving the consortium shall:

IV.A(�) (a) Provide written notice to the Executive Board thirty (��) days prior to vacating membership.

IV.A(�) (b) Return its remaining allocation to the Consortium as agreed by the LARAEC Executive Board.

IV.A(�) Dismissal from the Consortium shall follow in alignment with AB��� and Education Code Section �����

��. What  is t he consort ium's def ined "excessive" member carryover percent ag e t hreshold? *

The LARAEC Executive board adopted Member District Monitoring Procedures: California Adult Education Program Funds on
March ��, ����, which includes quarterly e�ectiveness reports containing spending targets and carryover.

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(�)(a) Members shall adhere to laws and regulations governing adult education programs and services outlined in
Education Code �����-�����, including submission of annual plans and reporting requirements for expenditures and student
data.

IV.B(�)(h)(ii) Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program o�ice.

The legislature has implemented carryover limits for all consortia. As instructed by the CAEP O�ice, LARAEC will implement
consortium carryover limit of ��% e�ective SY ����-����. LARAEC has elected to opt out of member district threshold limits at
this time. 

��. Please explain how t he consort ium will monit or and administ er carryover f unds. What  is t he consort ium s̓ t echnical
assist ance and reasonable int ervent ion process? What  addit ional bylaws do you have t hat  g overn carryover? *
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LARAEC Board has approved the following bylaw language concerning this area:

IV.B(�)(h)(ii) Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by the CAEP program o�ice.

The legislature has implemented carryover limits for all consortia. As instructed by the CAEP O�ice, LARAEC will implement
consortium carryover limit of ��% e�ective SY ����-����. LARAEC has elected to opt out of member district threshold limits at
this time. 
��. How does your consort ium def ine member e�ect iveness? *

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(�)(a) Members shall adhere to laws and regulations governing adult education programs and services outlined in
Education Code �����-�����, including submission of annual plans and reporting requirements for expenditures and student
data.

As stipulated in the LARAEC Member District Monitoring Procedures: California Adult Education Program Funds, member
e�ectiveness is defined as:

In accordance with the CAEP Fiscal Management Guide, member e�ectiveness must be determined based upon the following
criteria:

�. Each member must participate in completing and updating the Annual Plan Template.

�. CAEP member funds must be expended within the seven program areas, and services provided must be consistent with the
plan.

�. Each member must participate in completing and updating the �-year Consortia Plan, including any amendments

�. Member expenditures of CAEP funds must align with the objectives of the consortium s̓ annual plan as approved by the
regional consortium board. Members participate in consortium/public meetings.

�. Members participate in consortium final decisions.

�. Members report student level enrollment data and outcomes for quarterly and final reporting.

�. Members must share information on programs o�ered, and the resources being used to support the programs.

�. Members provide services that address the needs identified in the adult education plan.

�. Members file financial expenditure and progress reports with the Consortia and input financial data in the state reporting
system (NOVA).

��. What  bylaws does your consort ium have addressing  member e�ect iveness? *

The LARAEC Executive board adopted Member District Monitoring Procedures: California Adult Education Program Funds on
March ��, ����, which includes quarterly e�ectiveness reports containing spending targets and carryover.

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(�)(h)(ii) Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program o� ice.

IV.B(�)(a) Members shall adhere to laws and regulations governing adult education programs and services outlined in
Education Code �����-�����, including submission of annual plans and reporting requirements for expenditures and student
data.

��. Does t he consort ium have a f ormal document  det ailing  it s work beyond t he quest ionnaire? *

Yes

��.� (Yes) Use t he space below t o provide a link t o t he f ormal document . *
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LARAEC Bylaws adopted ��-��-����

http://laraec.org /wp-content/uploads/����/��/Bylaws-Final-������.pdf

Member Agencies

Member Agency Member T ype Contact Phone

Burbank Unified Unified School District Yanira Chavez  Mrs. (818) 729-5950 ext: 33905

Culver City Unified Unified School District Veronica Montes 8424300 (310) 842-4300

Los Angeles CCD District Adrienne Ann Mullen Ed.D. (323) 953-4000 ext: 3533

Los Angeles Unified Unified School District Men Le (213) 241-3814

Montebello Unified Unified School District Dr. Angel Gallardo (323) 972-1853

Certification & Assurances

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and
ALL consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

I certify that any community college district, school district, or county o�ice of education, or any joint powers authority
consisting of community college districts, school districts, county o�ices of education, or a combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC ����� (a)
(b). (See Membership Box above).
I certify that only members as described above (and in EC �����) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting &  expense
reporting system.
I certify that as a condition of joining a consortium, as a member, I shall commit to reporting any funds (as described in EC
�����) available to that member for the purposes of education and workforce services for adults and the uses of those
funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.
I certify that as a member of the consortium my district shall be represented only by an o�icial designated by the governing
board of the member (EC ����� (c)).
I certify that as a member of the consortium, I shall participate in any decision made by the consortium (EC ����� (d)(�)
(A)).
I certify that all decision made by the consortium and its members is final (EC ����� (d)(�)(F)).
I certify that I will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

https://nova.cccco.edu/caep/members/4082/1279
https://nova.cccco.edu/caep/members/4082/1287
https://nova.cccco.edu/caep/members/4082/142
https://nova.cccco.edu/caep/members/4082/1335
https://nova.cccco.edu/caep/members/4082/1608
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Public Meetings

I certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC ����� (d)(�)(B)).
I certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC ����� (d)(�)(C)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC ����� (d)(�)(D)(i)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC ����� (d)(�)(D)(i)).
I certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified sta�, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC ����� (d)(�)(E)).
I certify that in addition to the meeting requirements listed in EC �����, and as agreed upon by the consortium members,
that I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body of any “local body created by state or federal statute.” (Ed. Code, section �����.)

Reporting Requirements

I certify that I will participate in completing and updating any consortium long range and/or short range planning e�orts
and/or budget work plans (EC �����, �����(a)).
I certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the �-year plan, the annual plan, and my district s̓ work plan &  budget as submitted in NOVA (EC ����� (�-�), �����,
����(a)).
I certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC �����, �����(a)).
I certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.
I certify that I will report student level enrollment data and outcomes as prescribed by the State CAEP O�ice (EC �����).
I certify that I will share financial expenditure and progress reports with the members of my regional consortium.
I certify that I understand that as a member if I do not meet any of these items I have certified, I will be deemed an
ine�ective member which may result in a loss or reduction of CAEP funding (EC �����(b)).
I certify that all CAEP expenses have been expended only for the education of persons �� years of age or older (EC �����(a)).

Burbank Unif ied - Member Represent at ive

Yanira Chavez
CASAS Coordinator
yanirachavez@ burbankusd.org
(���) ���-���� ext: �����

Juan Nog uera
Director of Burbank Adult School
juannoguera@ burbankusd.org
(���) ���-���� ext: �����

Appro ved by Jua n No g uera

��/��/���� ��:�� PM PDT

mailto:yanirachavez@burbankusd.org
mailto:juannoguera@burbankusd.org
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Culver Cit y Unif ied - Member Represent at ive

Veronica Mont es
Prinicipal
veronicamontes@ ccusd.org
(���) ���-����

Appro ved by V ero nica  Mo ntes � � �� ���

Los Ang eles CCD - Member Represent at ive

Adrienne Ann Mullen
Dean, Adult, Commuity &  Continuing Education
mullenaa@ email.laccd.edu
(���) ���-���� ext: ����

Kat rina VanderWoude
Vice-Chancellor
vanderka@ laccd.edu
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Los Ang eles Unif ied - Member Represent at ive

Men Le
men.le@ lausd.net
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Mont ebello Unif ied - Member Represent at ive

Ang el Gallardo
Director, Adult Education &  Student Support Services
gallardo_angel@ montebello.k��.ca.us
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