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Submission of Written Expenditure Mendocino-Lake Adult and Career Education Consortium (C30) (for 25/26)
Question # 4 in NOVA: Circumstances that have led the consortium to reach excessive thresholds 
Mendocino-Lake Adult and Career Education Consortium was formally formed in 2015-2016, and the AEBG grant funding which started in 14/15 was not used by Mendocino College until 15/16 for the first year of CAEP funding. Subsequently, we have spent the CAEP Allocation behind in arrears year after year because of this.
MLCCD is the consortium’s fiscal agent. CAEP allocation was given to the college to administrate and support consortium activities, including the salaries for the MLACE director and other staff. Changes in personnel fluctuated at different times during several years. Salaries and hiring of Outreach specialists and program specialists in different areas of our counties also fluctuated from paying for their salaries or  not having personnel for these positions due to high attrition rates.
During the pandemic years (2020- early part of 2022), there was reduced travel time and costs for professional development. We did not attend or coordinate any outreach events or marketing events. This maintained MLCCD carryover from the previous years and mostly were not spent.
At the end of quarter 4 of 23/24, and with the mandatory submission of a plan to reduce the consortium carryover to less than 20%, we wrote an expenditure plan for CAEP and submitted in NOVA to spend down the consortium carryover of 32.89% in 24/25.Consequently, we have spent down and decreased our carryover to 27.39% at the end of 24/25. Usually, almost all the consortium funded members spend their entire allocation year by year except for the college allocation due to the circumstances mentioned at the beginning of this report.
Question #6 in NOVA: 
For 25/26, we have outlined our proposed plan to spend down our consortium carryover for the fiscal year 25/26 to less than 19%. See the chart below.
The college offered the High School Equivalency (HEP) Program which was federally funded for many years. The HEP program had eligibility requirements including students who must have worked in the agricultural industries to qualify as HEP students. MLACE collaborated with the HEP program to serve students who did not qualify for HEP. For many years, MLACE funded, supported and offered the High school equivalency (HSE) program to a different target population. However, with the elimination of federal funding for the HEP program at our college this year, we are now running our HSE program to offer them to anyone who needed to complete their high school equivalency exams (HiSET) so that they obtain their high school equivalency certificates without the HEP program eligibility requirements of having worked in the agricultural industries.
Our graduation rates for the HSE students are more than 70% every year. With the success of the HSE program, we want to make sure that the program is going to be sustained by leveraging MLACE funds and other appropriate funds at the college.
We want to utilize the other college grants/funds that are expiring this year to fund the HSE program for 25/26 and utilize most of the MLACE carryover to sustain the HSE program in 26/27. In this way, we know that we will fully expend our carryover by 2027*.
In the chart below, we have outlined our plan to spend our carryover for the fiscal year 25/26  and into 26/27.
Written Expenditure Plan 25/26 for MLACE Carryover overall (27.39% from NOVA)
	Proposed Activities
	Rationale/Objectives
	cost 
	Proposed spend down by: 

	HSE tutors, staff, supplies
	due to increased # HSE students
	 $ 121,000.00 
	Quarter 4 25/27*

	CASAS testing in all locations
	To improve CAEP outcomes
	 $ 10,000.00 
	Quarter 4 25/26

	Full time admin assistant salary 
	Additional to fund full-time position 
	 $ 45,000.00 
	Quarter 4 25/26

	ESL books and supplies
	due inc. in ESL students in all locations
	 $ 10,000.00 
	Quarter 4 25/26

	Fiesta Days/ outreach ESL to credit classes
	to increase NC students to credit students
	 $ 8,000.00 
	Quarter 4 25/26

	ELL support (salaries) for CTE classes 
	To increase transition to Credit students 
	 $ 20,000.00 
	Quarter 4 25/26

	increase hours for specialist, test administrator, test proctor 
	testing hours to test students
	 $ 10,000.00 
	Quarter 4 25/26

	Education to Employment Regional Summit
	Activity plan to increase collaboration in the region with job seekers, education/training providers and industry providers
	$ 10,000
	Quarter 4 25/26

	Lake County Office of Education
	· Online curriculum pilot 
· Increase hours for Part time instructor 
· Salary adjustments for personnel - 
	$38,554
	Quarter 4 25/26

	Proposed Total WEP Expenditures (from items above)
	
	$272,554
	

	Total Consortium-wide Carryover Amount (From NOVA): 
	

	$521,635


	

	Total Consortium-wide Carryover Percentage (from NOVA):

	
	27.39%

	

	Maximum Carryover from overall MLACE allocation: 

	
	$380,836

	

	
	
	
	

	Projected Remaining Carryover Amount After WEP Implementation: 

	
	$249, 081
	

	Projected Remaining Carryover Percentage After WEP Implementation: 

	
	13.08%
	



