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31 Gateway Adult Education Network

Fiscal Declaration - Consortium Approved

Consortium Name: 31 Gateway Adult Education Network
Funding Channel: Fiscal Agent
Fiscal Agent: Merced CCD

Narrative: Upon receipt of the State's funds, the Fiscal Agent will provide an upfront allocation of 1/12th every month to each
member based on that member's allocation and compliance with the GAEN bylaws. As a Consortium, we have opted to
operate on an upfront disbursement of 1/12th of each member's award, which will pay each month upon receipt of funds from
the State. Each member will submit a monthly invoice requesting 1/12th of their funds. The benefits include a more streamlined
process, one member having the Consortium information for reporting purposes versus various members having fragmented
pieces, and the fiscal agent's ability to turn around time in payment quickly. The Fiscal Agent requests quarterly Financial
Status Reports (FSRs) from its members. The FSRs are reviewed for completeness of appropriate support documentation, and
the reported expenditures are verified against the approved member's budgets. The members complete a Budget Modification
Request Form that is then routed for approval at the GAEN Board Meeting. The Fiscal Agent receives all approved Budget
Modification Request Forms and updates members' budgets as applicable. Each Consortium Member provides expenditure
reports by object code to the fiscal agent, validated and combined for the Consortia to be reported to the State. Consensus
and approval for the programs to be served in our Consortium were agreed upon at April 25,2022, GAEN Board Meeting. All
members' work plans include details about the populations to be served, and the work plans were approved at such a
meeting. As a Consortium, we serve within all seven categories based on the region's needs. The Fiscal Agent agrees to charge
no more than 5% of the AB104 funds allocated to the Consortium for administrative responsibilities.

Changes: No Changes

Member Allocations
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Member Name (2022-23) (2021-22) (2020-21)
Dos Palos Oro Loma Joint Unified $90,668 $80,056 $81,889
Gustine Unified $187,646 $187,646 $191,944
Le Grand Union High $82,761 $78,573 $80,372
Los Banos Unified $§97,267 $41,769 $60,510
Mariposa County Unified $213,887 $197,040 $201,553
Merced CCD $661,212 $599,347 $608,467
Merced Co. Office of Education $324,852 $315,276 $257,471
Merced Union High $2,045,066 $1,930,081 $1,974,280
Total Allocated to Members $3,703,359 $3,429,788 $3,456,486
Total CAEP Funds $3,703,359 $3,515,959 $3,379,105
Total Remaining $0 $86,171 $-77,381

Consortia Report on Governance Compliance of Rules and Procedures v1

1. Have all community college districts, school districts, county offices of education, or any joint powers authority,
located within the boundaries of the adult education region been allowed to join the consortium as a member? *

Yes

2. Have all members committed to reporting any funds available to that member for the purposes of education and
workforce services for adults and the uses of those funds? *

Yes

3. How will the available funds be reported and evaluated? *

The GAEN fiscal agent provides a monthly report at the board meetings. The Fiscal Agent reports on allocations, carryover,
expenditures, and percentage targets. Every month, the members have the opportunity to ask questions or clarifications about
the funds.

4. How will you assure that each member of the consortiumis represented only by an official designated by the
governing board of the member? *

A member of the GAEN consortium shall be represented only by an official designated by the governing board of the member
institution. Whenever any consortium board members are not present, their alternate may act and vote in their place. The
alternate must be designated in advance in writing by the authorized designee.

5. How will you assure that each member of the consortium participates in any decision made by the consortium? *

All consortium board members shall participate in any decision made by the consortium, which shall be considered at an

open, properly noticed public meeting of the consortium at which public members may comment. Also, the GAEN Bylaws state

https://nova.cccco.edu/caep/certification/cfad/preview/4086/358/2023?forPrint=true 2/10



4/28/22, 6:21 PM NOVA: CAEP Consortium Fiscal Administration Declaration: 2022-23 31 Gateway Adult Education Network

some of the members' responsibilities as follows

 Participation in planning processes (CFAD, annual plan, Three-year plan).
 Active participation in public meetings & decision-making.

» Members will evaluate the annual performance measures and student data.

6. What will be the relative voting power of each member? *

1 member=1vote

7. How will decisions be approved? *

50% +1 vote

8. How did you arrive at that decision-making model? *

The GAEN members reached this decision after a Bylaws sub-committee proposed it to the board members.

9. How will proposed decisions be considered in open, properly noticed public meetings of the consortium at which
members of the public may comment? *

The GAEN Board follows the Ralph M. Brown Act. The consortium board members of GAEN shall be held at regular intervals
and atregional locations as determined by the board. The place, day, and time of any meeting may be changed to any other
convenient place, day, and time in the designated area of GAEN by the consortium board giving public notice thereof to
residents not less than 72 hours in advance of the meeting.

10. Describe how will you provide the public with adequate notice of a proposed decision and consider any comments
submitted by members of the public. *

The GAEN Consortium follows the Ralph M. Brown Act and provides an agenda and meeting packet to the public at least 72
hours before the monthly meeting.

11. Describe how comments submitted by members of the public will be distributed publicly. *

The public has the opportunity to be present, send an email or provide their comments via zoom.

12. Describe the process by which the consortium will solicit and consider comments and input regarding a proposed
decision from other entities located in the adult education region that provide education and workforce services for
adults. *

The GAEN consortium solicits feedback or comments from community partners via surveys or at advisory meetings.

13. How will you determine approval of a distribution schedule pursuant to Section 849137 *

As a condition of receipt of an apportionment from the program, a consortium shall approve a distribution schedule that
includes both of the following:

« The number of funds to be distributed to each consortium member for that fiscal year.
« A narrative justifies how the planned allocations are consistent with the adult education

o Members must spend or encumber 60% of the yearly allocation by June 30th of that fun

14. Has the consortium A) designated a member to serve as the fund administrator to receive and distribute funds
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fromthe programor B) chosen to have a funds flow directly to the member districts based upon the approved
distribution schedule? *

B) chosen to have funds flow directly to the member districts based upon the approved distribution schedule

15. How will members join, leave, or be dismissed from the consortium? *

Consortium Members may separate under the following conditions:

» The Superintendent and President of the Member institution

provides written notice to the GAEN board in writing stating that the

Members will be removed from the GAEN organization.

16. How does the consortium monitor and administer carryover funds? *

Consortium members submit a Proposal Modification Request Form to show how the carryover funds will be used. The GAEN
consortium approved the Shared Fiscal and Budget Agreement Policy that states that the members have to spend the
carryover funds by December 31.

17. What bylaws do you have that governs carryover? *

GAEN uses the Shared Fiscal and Budget Agreement Policy adopted on December 15, 2018. This agreement stated that “GAEN
members will spend funds within 18 months of the start of the fiscal year cycle of the year it was first allocated.” Link to the
GAEN Shared Fiscal and Budget Agreement.

*The GAEN will be reviewing and updating the Bylaws to include the GAEN Shared Fiscal and Budget Agreement language in
the Bylaws.*

18. How does your consortium define member effectiveness? *

The GAEN consortium defines member effectiveness as follows

« Members shall be responsible for the following tasks:
(a) Participation in planning processes (annual, three years).
(b) Spending funds in the seven CAEP program areas.
(c) Active participation in public meetings & decision-making.
(d) Reporting all student data in a State-approved data collection database.
(e) Sharing info on other resources used to serve adults.
(f) Sharing financial expenditure and progress reports with the regional consortium.
(g) Providing services that address the needs identified in the adult education plan
(h) Members shall turn in quarterly expenditures by the 15th of the following month
(i) Members shall provide an annual inventory list, including serial number, date of purchase, and location of the items.
(j) Members share information on programs offered and the resources used to support the programs.
(k) Members will prioritize and direct resources toward serving the community's unmet needs.
() Members will evaluate the annual performance measures and student data.

*The GAEN will be reviewing and updating the Bylaws to include the GAEN Shared Fiscal and Budget Agreement language in
the Bylaws.*

19. What bylaws does your consortium have addressing member effectiveness? *
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The GAEN Bylaws in Article XI California Adult Education Program (AB104) Requirements states,

- As a condition of receipt of an apportionment of funds from this program for a fiscal year, the consortium members shall
have approved an adult education plan that addresses that fiscal year. An adult education plan shall include all of the
following: An evaluation of the educational needs of adults in the region; Entities that provide education and workforce
services to adults in the region; Entities that are impacted by or that have a fundamental interest in the provision of those
services; A description of the services provided by entities listed according to paragraph Iltem 9.1 (b); An evaluation of current
levels and types of education and workforce services for adults in the region; An evaluation of the funds available to the
members of the consortium and the entities listed according to item 9.1 (b) including funds other than those apportioned
according to this article.

Due to the limits in characters, the link to the GAEN Bylaws is provided. Please read pages five to seven to read the whole scope.
Link to the GAEN Bylaws

*The GAEN will be reviewing and updating the Bylaws to include the GAEN Shared Fiscal and Budget Agreement language in
the Bylaws.*

20.Does the consortium have a formal document detailing its work beyond the questionnaire? *

Yes

20.1 (Yes) Use the space below to provide a link to the formal document. *

Link to the GAEN Bylaws

Member Agencies
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Member Agency
Delhi Unified

Dos Palos Oro Loma Joint
Unified

Gustine Unified

Le Grand Union High

Los Banos Unified

Mariposa County Unified

Merced CCD

Merced Co. Office of Education

Merced Union High

Member Type

Unified School District

Unified School District

Unified School District

High School District

Unified School District

Unified School District
District

County Office of
Education (COE)

High School District

Contact
Marisol Zaragoza

Holly Crivelli Dos Palos High
School

Gustine Adult School Denise
Rivera-Pantoja

Donna Alley

Dr. Sean Richey Los Banos USD

Tammy Kudela

Caroline Dawson

Mary Whited

Steven Hobbs

NOVA: CAEP Consortium Fiscal Administration Declaration: 2022-23 31 Gateway Adult Education Network

Phone
(209) 384-6213

(209) 392-0280 ext:
0282

(209) 854-9575 ext:
600

(209) 389-9400

(209) 826-3801 ext:

7020

(209) 617-6207

(209) 381-6677

(209) 325-2802

Certification & Assurances

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and

ALL consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

e | certify that any community college district, school district, or county office of education, or any joint powers authority

consisting of community college districts, school districts, county offices of education, ora combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium asa member (EC 84905 (a)
(b). (See Membership Box above).

| certify that only members as described above (and in EC 84905) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting & expense
reporting system.

| certify that as a condition of joining a consortium, as a member, | shall commit to reporting any funds (as described in EC
84916) available to that member for the purposes of education and workforce services for adults and the uses of those
funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.

| certify that as a member of the consortium my district shall be represented only by an official designated by the governing
board of the member (EC 84905 (c)).

| certify that as a member of the consortium, I shall participate in any decision made by the consortium (EC 84905 (d)(1)
(A)).

| certify that all decision made by the consortium and its members is final (EC 84905 (d)(1)(F)).
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e | certify that | will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

Public Meetings

e | certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC 84905 (d)(1)(B)).

o | certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC 84905 (d)(1)(C)).

e | certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).

e | certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).

¢ | certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified staff, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC 84905 (d)(1)(E)).

e | certify thatin addition to the meeting requirements listed in EC 84905, and as agreed upon by the consortium members,
that I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body ofany “local body created by state or federal statute.” (Ed. Code, section 54952.)

Reporting Requirements

e | certify that | will participate in completing and updating any consortium long range and/or short range planning efforts
and/or budget work plans (EC 84906, 84914(a)).

e | certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the 3-year plan, the annual plan, and my district’s work plan & budget as submitted in NOVA (EC 84913 (1-7), 84906,
8914(a)).

o | certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC 84906, 84914(a)).

o | certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.

e | certify that | will report student level enrollment data and outcomes as prescribed by the State CAEP Office (EC 84920).

e | certify that I will share financial expenditure and progress reports with the members of my regional conso rtium.

o | certify that | understand that as a memberif | do not meet any of these items | have certified, | will be deemed an
ineffective member which may result in a loss or reduction of CAEP funding (EC 84914(b)).

e | certify that all CAEP expenses have been expended only for the education of persons 18 years of age or older (EC 84901(a)).

Dos Palos Oro Loma Joint Unified - Member Representative

Holly Crivelli

Director of Student Services, Intervention and Alternative Education
hcrivelli@dpol.net

(209) 392-0280 ext: 0282

Desiree Bryant
Fiscal
dbryant@dpol.net
(209) 392-0209

Melissa Kielpinski
Assistant Superintendent of Business Services
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mkielpinski@dpol.net
(209) 392-0208

Approved by Holly Crivelli Dos Palos High School

04/25/2022 02:59 PM PDT

Gustine Unified - Member Representative

Denise Rivera-Pantoja
AE Administrator

drivera@ gustineusd.org
(209) 854-9575 ext: 600

Approved by Gustine Adult School Denise Rivera-Pantoja

04/25/2022 03:07 PM PDT

Le Grand Union High - Member Representative

Donna Alley
dalley@lghs.kl12.ca.us
(209) 389-9400

Dan Silveira

Chief Business Officer
dsilveira@|ghs.k12.ca.us
(209) 389-9403 ext: 1005

Approved by Donna Alley

04/28/2022 11:21 AM PDT

Los Banos Unified - Member Representative

Sean Richey

Chief Academic Officer
srichey@losbanosusd.k12.ca.us
(209) 826-3801 ext: 7020

alejandra garibay
agaribay@losbanosusd.net
(209) 826-6810

Approved by Dr. Sean Richey Los Banos USD
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04/25/2022 03:19 PM PDT

Mariposa County Unified - Member Representative

Tammy Kudela
tmkudela@gmail.com

Kierstin Wight
Business Services Officer
kwight@mcusd.org
(209) 742-0220

Approved by Kierstin Wight

04/25/2022 03:45 PM PDT

Merced CCD - Member Representative

Caroline Dawson
Professor of Mathematics
dawson.c@mccd.edu
(209) 617-6207

Kimberly Freitas

Associate Director of Business & Fiscal Services
kimberly.freitas@ mccd.edu

(209) 384-6202

Approved by Caroline Dawson

04/26/2022 07:08 AM PDT

Merced Co. Office of Education - Member Representative

Mary Whited
Coordinator
mwhited@mcoe.org
(209) 381-6677

Holly Newlon
Director

hnewlon@mcoe.org
(209) 381-6740

Talia Costa
Financial Analyst

tcosta@mecoe.org

IAAn\ "01 raon
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\4UY) 351-098<Z

Approved by Holly Newlon

04/25/2022 03:05 PM PDT

Merced Union High - Member Representative

Steven Hobbs

Principal, Merced Adult School
shobbs@muhsd.org

(209) 325-2802

Jorge Hurtado

Clerk Typist

jhurtado@ muhsd.org
(209) 325-2840 ext: 2840

Approved by Steven Hobbs

04/25/2022 02:56 PM PDT

California ‘e
Community VA
Colleges PLAN. INVEST. TRACK.

2022 © California Community Colleges
NOVA SiteVersion: 4.48.5

https://nova.cccco.edu/caep/certification/cfad/preview/4086/358/2023?forPrint=true 10/10


https://nova.cccco.edu/releaseNotes
http://mailto:shobbs@muhsd.org/
http://mailto:jhurtado@muhsd.org/

