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35 Southwest Riverside County Adult Education Regional
Consortium

Plans & Goals - Consortium Approved

Executive Summary

Over the last three years our consortium has been able to implement regional common assessments, a student information
system and professional development. Our consortium has also partnered with West-Ed, implementing entrance and exit
surveys for all of our students to track student input and progress. These areas of consistency have supported growth and
alignment of services and data integrity. We are able to provide more seamless transitions for our students to move through
the region within their educational goals. These common practices have also enabled us to begin to offer concurrent
coursework for our students transitioning into post-secondary education. Over the next several years we plan to focus on and
expand this area throughout our region. We also have implemented and focused on student support services consortium wide.
This includes counseling support provided through our community college member. These services provided weekly to each
member at their respective programs, allows us to ensure all students have access to career and educational counseling. As
we continue to move forward, we look to our student data through West-Ed, CASAS, ASAP and our academic counseling staff
to help us meet the needs of our students and our region. We have been able to meet many of our initial goals and keep this in
mind as we implement long range goals for our next three year regional plan. Our strength remains in our ability to work as a
team and to continue to be student driven. From day one, our goal was not to just reinvent what we had been, but to evaluate
what we needed to become. For the 2019-2020 year, we are aggressively planning to implement the first year of our new three
year plan. This includes new strategies to increase our progress over the last few years. One of our main goals for this first
year includes a student tool for our counselors to use consortium wide, to assist our students in their career and educational
planning. With this tool we will being to also work towards one of our additional goals which includes a focus on accelerating
student progress with their personal goals and increase their desired outcomes. There also will be a region wide focus on
increasing the career training and business partnerships we will continue to establish to support our student's career goals.
Lastly there will continue to be a focus on improved and quality data collected throughout our consortium.Funding will
continue to support collective programs to include ASAP's student data system, West -Ed for student survey data, CASAS
materials and training and professional staff development opportunities. Funds are also aggressively being allocated towards
career training programs. Over the last year we have been very successful in implementing our past annual plan. We have
been able to double our career offerings throughout the consortium. We also have increased our staff development by
offering numerous trainings and program opportunities throughout the year. We also were able to offer our first pre-
apprenticeship program and on site credit classes through our community college.

Regional Planning Overview

Over the next year these are many of our short term goals as we being to implement our new three year plan:-Creation of a
tool for student use with their counselor to set goals and outline the path toward them-Increased awareness by staff and
students of the impact our programs have on the lives of our students-Increase in student progress towards
career/educational goals-A schedule of courses region wide per term that support student needs on a timely basis-Building
stronger community in our programs between support staff, instructors, students and partners-Data supports an increase in
student attendance -An increase of counseling support-New courses will be created and submitted to be offered by fall 2019
and spring 2020-Child development -Construction -Business Communication -Culinary -Welding-Soft skills training-Graphics-
Computer coding-An increase in staff knowledge in accessing and collecting of data-Better tools put in place to collect data-
Consistency across our consortium in collecting data -Use of data to support student needs.

Meeting Regional Needs

Regional Need #1
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Gaps in Service / Regional Needs
We did not have a conosrtium wide way to track student goals and outcome progress or success.

How do you know? What resources did you use to identify these gaps?
We used our West-Ed surveys and student information from working with with our counselors to see this area of need.

How will you measure effectiveness / progress towards meeting this need?

-Creation of a tool for student use with their counselor to set goals and outline the path toward them-Increased awareness by
staff and students of the impact our programs have on the lives of our students-Increase in student progress towards
career/educational goalsOus CASAS data and our West-Ed survey data will show progress and outcomes each term and each
year.

Regional Need #2

Gaps in Service / Regional Needs
Help students to achieve faster program completion and desired program outcomes

How do you know? What resources did you use to identify these gaps?
Looking at student data with regards to outcomes and program completion rates we saw this area as a need. This also was
reinforced through West-Ed data and CASAS completion and outcome rate.

How will you measure effectiveness / progress towards meeting this need?

-Students will, on average, move through programs faster and transition to their next step sooner than in the past-More
students will complete their programs-A schedule of courses region wide per term that support student needs on a timely
basis-Building stronger community in our programs between support staff, instructors, students and partners-Data supports
an increase in student attendance -An increase of counseling support

Regional Need #3

Gaps in Service /[ Regional Needs
Increase career education courses throughout the region that align to post-secondary, certificate, degree programs, and
regional employment needs

How do you know? What resources did you use to identify these gaps?
Thisis an area of our programs that we have been working on over the last few years. Data from West-Ed and student's
counseling data collected showed areas of need to support student goals.

How will you measure effectiveness / progress towards meeting this need?

-Students will have viable local options to continue their post-secondary objectives with degree and certificate programs-A
higher percentage of students will complete career and educational programs -Students will access higher levels of
employment-New courses will be created and submitted to be offered by fall 2019 and spring 2020-Child development -
Construction -Business Communication -Culinary -Welding-Soft skills training-Graphics-Computer coding

Gaps In Service
New Strategies

Strategy #1

By fall 2019, we will have created the ILP tool collaboratively among all 10 Consortium members. By fall 2019, all Consortium
members will be utilizing the ILP with a test group. This plan will allow us to look at increases in student progress and goal
attainment while also tracking the rate they begin to transition into post-secondary or career traning and employment.

Strategy #2

By June 2020, all Consortium members will create a program map visually representing their paths to completion for all
programs offered. We hope that this will support us transitioning students from one program to another within our
consortium and to build stronger bridges to support this matriculation.
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Strategy #3

By fall 2020, all Consortium members will offer a CTE course that can matriculate into a post-secondary program or industry
recognized certificate. Thisis a large area of need and we have plans to ensure every member increases course offerings in
this area.

Seamless Transitions
New Strategies

Strategy #1

By fall 2019, we will have created the ILP tool collaboratively among all 10 Consortium members. By fall 2019, all Consortium
members will be utilizing the ILP with a test group. This plan will allow us to look at increases in student progress and goal
attainment while also tracking the rate they begin to transition into post-secondary or career training and employment.

Strategy #2

By June 2020, all Consortium members will create a program map visually representing their paths to completion for all
programs offered. We hope that this will support us transitioning students from one program to another within our
consortium and to build stronger bridges to support this matriculation.

Strategy #3

By fall 2020, all Consortium members will offer a CTE course that can matriculate into a post-secondary program or industry
recognized certificate. Thisis a large area of need and we have plans to ensure every member increases course offerings in
this area.

Student Acceleration
New Strategies

Strategy #1

For the 2019-2020 year, we are aggressively planning to implement the first year of our new three year plan. This includes new
strategies to increase our progress over the last few years. One of our main goals for this first year includes a student tool for
our counselors to use consortium wide, to assist our students in their career and educational planning. With this tool we will
being to also work towards one of our additional goals which includes a focus on accelerating student progress with their
personal goals and increase their desired outcomes.

Professional Development
New Strategies

Strategy #1

As a consortium we have made the decision to increase staff development consortium wide. This includes not only paying for
staff development as a consortium to include ASAP training and CASAS training but to also bring other opportunities to our
consortium. This past year we began offering regional training days. This includes relevant workshops held for all staff
members to support numerous areas of need. This includes classified staff, data collection. instruction, and leadership
workshops. We are planning on two offerings each year that will each include over 25 different presentations. This will allow us
to become more consistent, increase access for all staff and implement innovative and progressive strategies in the classroom.
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Leveraging Resources
New Strategies

Strategy #1

An ongoing area of focus for our consortium is within the area of workforce training programs and coursework. Career and
workforce training courses and certificate programs over the last year have expanded throughout our consortium. We now
offer courses within seven of our ten member's programs. Although this was a large step forward in the last year, we still see
this as a primary area of need to continue to grow and expand. Funding for these courses comes from AEP, WIOA, LCFF and
community partner funding. Throughout our consortium, we have put an emphasis on workforce programs that lead into
post-secondary certificate and degrees or completion certificates leading into employment or apprenticeships. These courses
include, for example, basic automotive, medical training, and the trades to name just a few. There was strategic planning used
when creating these course and certificate programs. Our consortium as a whole committed funds to offerings that lead to
post-secondary certificates and degrees while also creating new courses that supported areas of need that we had not
previously offered (see Table 1). Funding decisions were consistently aligned to Regional Labor Market and Local Workforce
Development Board data. We also ensure that there is a constant focus on not offering repetitive courses within our
consortium. Emphasizing support services to the students in our region has been a focus for us. Over a year ago, we
implemented a model program of academic counseling consortium wide. We shared this program with the state as a
Promising Practice. Our model includes academic counseling through the community college, where each consortium
member is supported with a counselor weekly. Each consortium program then has created a role for their counselor to
support students as they finish their coursework with their individual adult programs and create educational and work plans
for their future. This counseling support service has also increased capacity among our region for financial aid access, career
planning and the successful transitioning of students. We continue to track data for the number of students that successfully
obtain their educational and career goals. We are fortunate that our consortium members represent all of our feeder K12
adult schools, our county office of education and our local community college in the region. All of our schools in our consortia
offer HSE courses and are aligned to our community college. Four of our members offer ESL programs, and seven of our
members offer individual workforce training. In addition our Riverside County Office of Education offers programs that
service our incarcerated population. The Family Life Center, one of our strongest partners from the beginning, provides
educational and employment services while also being available to support our students by paying for GED and HISET testing.
They are able to provide these benefits for our students age 18-24. The American Job Centers of California (AJCC), in addition
also support our students with job training and placement for all students in legal residence. Other partners include the
Riverside County Sheriff’s Association, which supports the jails with educational and career services and the Riverside County
Probation Department which supports HSE and CTE training at a community corrections site. Our consortium includes five
members who are WIOA recipients. With these funding requirements, we find our entire consortium aligning within the WIOA
guidelines. We have collectively partnered with our local AJCC to support students transitioning between the two programs
and their respective services. Through our local MOU we have put in place support services and practices that allow us to
support student needs within our region. We have putin a place a counseling liaison to ensure consistency and constant
communication when students are dual enrolled in both programs. MSJC, our community college member, is a recipient of
Strong Workforce Program funding through their CE department. All of our consortium members are also feeder K12
programs with MSJC as their local community college and share in the benefits from this funding. As we plan for new non-
credit course offerings as pathway courses into certificate and degree programs, we can align into some of the new growth
due to this funding. There is also opportunity in the future for more outreach support services.

Fiscal Management

A narrative justifying how the planned allocations are consistent with the annual adult education plan which is based on
your CAEP 3-year plan.
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We are very specific in ensuring that our funds only go to support the program areas outlined under CAEP. As a consortium we
meet monthly to ensure our funds accounted for and are approved by the team to ensure everything is aligned to our plan.

An approach to incorporating remaining carry-over funds from prior year(s) into strategies planned for 2019-20.

We continue to have carry-over funds as a consortium. We hold these funds to support collective ideas that come out of our
monthly meetings. Some examples of these will include new career education programs and staff development. Primarily
these funds are used as one time funds to support new classes and programs. These funds allow us to support each other and
be creative with innovative ideas.

Certification

Banning Unified - Member Representative

David Sanchez
dsanchez@banning.kl2.ca.us
(951) 922-0250

Christina Hoff

Supervisor of Fiscal Services
choff@banning.kl2.ca.us
(951) 922-4051

Approved by Christina Hoff

2019-08-09

Beaumont Unified - Member Representative

Debbie Flores

Assistant Director of Fiscal Services
dflores@beaumontusd.kl2.ca.us
(951) 797-5362

Ebon Brown

Director of College and Career Readiness
ebrown@beaumontusd.kl2.ca.us

(951) 797-5343

Melanie Petago

Principal, Adult Education
mpetago@beaumontusd.kl2.ca.us
(951) 845-6012

Approved by Debbie Flores

2019-08-09

P L I S
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Hemet vuniriea - Mmemper xepresentative

Tara O'Malley
omalley@hemetusd.k12.ca.us
(951) 765-5182

Erica Jennings
Accountant
ejennings@hemetusd.org
(951) 765-5100 ext: 5717

Approved by Hemet Unified School District Erica Jennings

2019-09-19

Lake Elsinore Unified - Member Representative

Nohora Vazquez

Assistant Principal
nohora.vazquez@leusd.k12.ca.us
(951) 253-7093

Greg Cleave

Principal
greg.cleave@leusd.kl2.ca.us
(951) 253-7065

Approved by Dr. Greg Cleave

2019-08-09

Mt. San Jacinto CCD - Member Representative

Joyce Johnson

Dean, Career Techncial Education
jajohnso@msjc.edu

(951) 639-5350

Amy Campbell

Director of Adult Education Non-Credit
acampbell@msjc.edu

(951) 265-7909

Beth Gomez

Vice President Business Services
bgomez@msijc.edu

(951) 487-3100

Elaine McCallen

Interim Financial and Technical Analyst
emccallen@msjc.edu

(951) £39-502?2

https://nova.cccco.edu/caep/certification/annual-plan/preview/4090/362/2020

NOVA: CAEP Annual Plan: 2019-20 35 Southwest Riverside County Adult Education Regional Consortium

6/9


mailto:omalley@hemetusd.k12.ca.us
mailto:ejennings@hemetusd.org
mailto:nohora.vazquez@leusd.k12.ca.us
mailto:greg.cleave@leusd.k12.ca.us
mailto:jajohnso@msjc.edu
mailto:acampbell@msjc.edu
mailto:bgomez@msjc.edu
mailto:emccallen@msjc.edu

9/19/2019 NOVA: CAEP Annual Plan: 2019-20 35 Southwest Riverside County Adult Education Regional Consortium

Gail Jensen

Assoc Dean of Business Services
gjensen@msjc.edu

(951) 487-3023

Approved by Ms. Amy Campbell

2019-08-09

Murrieta Valley Unified - Member Representative

Martina Beach

Principal
mbeach@murrieta.k12.ca.us
(951) 696-1409 ext: 5199

Dawn Cherry

Coordinator, Fiscal Services
dcherry@murrieta.k12.ca.us
(951) 696-1600 ext: 1082

Shane Sands

Assistant Principal
ssands@murrieta.kl12.ca.us
(951) 696-1409 ext: 5099

Approved by Shane Sands

2019-09-03

Perris Union High - Member Representative

Jennifer Prince
Accountant
jennifer.prince@puhsd.org
(951) 943-6369 ext: 80214

BRITTANY ROSS
ACCOUNTING TECHNICIAN
BRITTANY.ROSS@PUHSD.ORG
(951) 943-6369 ext: 80215

Arlette Klauer
arlette.klauer@puhsd.org

Approved by BRITTANY ROSS

2019-08-12
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Riverside Co. Office of Education - Member Representative

Julie Carter
Financial Manager
jcarter@rcoe.us
(951) 826-6453

Lucie Gonzalez
Principal
Imgonzalez@rcoe.us
(951) 922-7362

Blair Bradley
Program Specialist
bbradley@rcoe.us
(951) 826-6339

Approved by Julie Carter

2019-09-17

San Jacinto Unified - Member Representative

Ken Swanson
kswanson@sanjacinto.kl2.ca.us
(951) 487-7710

Ashley Oostdam

Accounting Technician
aoostdam@sanjacinto.kl2.ca.us
(951) 929-7700

Approved by Ken Swanson

2019-08-09

Temecula Valley Unified - Member Representative

Cheryl Gray
Accountant
cgray@tvusd.kl2.ca.us
(951) 506-7959

Tim Dignan
tdignan@tvusd.k12.ca.us

Approved by Tim Dignan
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