Southwest Riverside Adult Education Member Action Plans

· Mt San Jacinto College 42.7% carryover

Mt. San Jacinto College (MSJC) effectively utilized carryover funds in FY 2024–25 to advance high-impact projects that directly support adult education learners and regional workforce goals. Notably, the college leveraged CAEP funds to establish designated Adult Education computer labs across the district, enhancing access to technology, digital literacy, and learning resources for noncredit and adult education students.

In addition, MSJC successfully launched its new Career and Technical Education (CTE) program in Commercial Driver’s License (CDL) training, a priority regional initiative designed to expand entry-level career pathways in high-demand logistics and transportation sectors. Start-up costs—including curriculum development, equipment, and instructional infrastructure—were supported in part through strategic use of carryover funds. 

It is important to note that MSJC serves as the fiscal agent for all consortium-wide projects, and therefore carries the collective consortium project funds in its budget. This structural role naturally elevates the college’s carryover percentage. 

Looking ahead, MSJC will continue to prioritize carryover spenddown with funding sustainability of its CDL program through equipment investments, instructional capacity building, and expanded partnerships with regional employers and training providers. These efforts will further reduce carryover while strengthening the consortium’s workforce education infrastructure.


· Lake Elsinore Valley Adult School 63.3% carryover 

Lake Elsinore demonstrated meaningful progress in reducing its carryover from 87% in FY 2023–24 to 63% in FY 2024–25, reflecting a 27% improvement. The agency continues to implement strategic measures to further decrease carryover and enhance fiscal utilization.
During the school year 2024–25, all planned projects related to facility upgrades and technology integration were successfully completed, contributing to improved program infrastructure and service delivery capacity. 
Moving forward, Lake Elsinore will continue to prioritize timely expenditure of remaining funds by focusing on program expansion, staff development, and resource alignment to ensure continued progress toward meeting the 20% consortium carryover threshold.
For the 2025-26 school year, the agency will be working on the following projects:

· Adult Ed. Healthcare CTE Pathways

· Launching two new Healthcare Career and Technical Education (CTE) pathways: Certified Medical Assistant and Phlebotomy. 
· Supporting classroom equipment and marketing needs for new CTEs. 
· Providing tuition scholarships for up to five students in need for each new CTE

· Staffing Needs

· Hiring a dedicated HSD Diploma Instructor for 15hrs per week
· Hiring two ESL teachers at 15 hrs. each
· Supporting Professional Development opportunities for Certificated Staff


· Hemet Unified 20.5% 

To support program growth and enhance student access to technology, Hemet Adult School invested in 15 new computers during the current year. This purchase directly contributes to reducing the carryover rate by 0.5%, as it represents a purposeful reinvestment of funds into instructional resources that benefit students. The new computers will be deployed in the computer lab and classrooms to improve digital literacy, support online testing, and expand opportunities for blended learning. This targeted spending ensures that available funds are used to strengthen program quality and student outcomes while aligning with fiscal accountability standards.





