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California Adult Education Program : CFAD : 2022-23 Produced: May 2, 2022, 10:24 PM UTC Ligia Hallstrom

37 North Orange County Regional Consortium for Adult Education (NOCRC)

Fiscal Declaration - Consortium Approved

Consort ium Name: 37 North Orange County Regional Consortium for Adult Education (NOCRC)


Funding  Channel: Fiscal Agent


Fiscal Ag ent : North Orange County CCD


Narrat ive: The Executive Committee Voting Members and the NOCRC's Advisory groups continue a vetting procedure of
annual CAEP activities and budgets to ensure alignment of the existing CAEP's 3- year plan. Even with the COVID pandemic and
the economic shift, NOCRC's members and providers continued with CAEP compliance and were able to provide students with
essentials and technical support for the online learning shift as a result of the pandemic. Overall, NOCRC's members address
adults' needs in our community based on the outcomes due to the pandemic and social injustice. Our CAEP activities and
outcomes have remained but the delivery shifted to online learning and student shifted to an online platform. CEAP-funded
staff also adopted changes for a successful connection and support to our adults in the North Orange County region. Finally,
NOCCCD will continue to be the fiscal agent for NOCRC managing all CAEP funds and ensuring compliance with fiscal and
programmatic requirements.


Chang es: No Changes


Member Allocations

Member Name (2022-23) (2021-22) (2020-21)

North Orange County CCD $4,313,388 $3,994,753 $4,025,849

Total Allocated to Members $4,313,388 $3,994,753 $4,025,849

Total CAEP Funds $4,313,388 $4,095,118 $3,935,722

Total Remaining $0 $100,365 $-90,127

Consortia Report on Governance Compliance of Rules and Procedures v.1

1. Have all communit y colleg e dist rict s, school dist rict s, count y offices of  educat ion, or any joint  powers aut horit y,
locat ed wit hin t he boundaries of  t he adult  educat ion reg ion been allowed t o join t he consort ium as a member? *

Yes

2. Have all members commit t ed t o report ing  any f unds available t o t hat  member f or t he purposes of  educat ion and
workf orce services f or adult s and t he uses of  t hose f unds? *

Yes
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3. How will t he available f unds be report ed and evaluat ed? *

CAEP available funds are evaluated on a monthly basis thru monthly budget reports for internal purposes as well through the
mandated quarterly reports and mid-year budget reports presented to the Executive Committee as "Repurposing of Funds" to
ensure a full expenditure on time and a healthy carry-over to meet CAEP compliance. 

4. How will you assure t hat  each member of  t he consort ium is represent ed only by an official desig nat ed by t he
g overning  board of  t he member? *

All Board-approved Executive Committee Voting members submit a copy of their appointment as the District Member
Representative for our consortium for our records and reference. 

5. How will you assure t hat  each member of  t he consort ium part icipat es in any decision made by t he consort ium? *

NOCRC Decision-Making Guidelines regulate decision processes and were designed to ensure full and equitable participation of
all consortium’s members in all decisions. Additionally, the CAEP department has developed and expanded on the
opportunities for member participation thru open sessions, monthly or quarterly advisory group meetings as well as our
Executive Committee meetings where the voting takes place as well as informatization items get shared for clarity,
communication, and transparency.

6. What  will be t he relat ive vot ing  power of  each member? *

1 member = 1 vote

7. How will decisions be approved? *

by majority vote of 51%

8. How did you arrive at  t hat  decision-making  model? *

It was embedded and approved by all Executive Committee voting members since the initiation and integration of our
consortium for CAEP, NOCRC. Additionally, NOCRC approved an extensive Decision-Making Guidance document delineating the
responsibilities of the NOCRC Executive Committee and Advisory Workgroups.

9. How will proposed decisions be considered in open, properly not iced public meet ing s of  t he consort ium at  which
members of  t he public may comment ? *

NOCRC's Executive Committee meetings are held monthly and are open to the public. The meeting agenda is posted on the
NOCRC's website where the public has access to view it at their convenience and our contact information is on the website for
follow-up questions or concerns from the public. Public members have access to the location of the NOCRC Executive
Committee meetings if they wish to enter a public comment.

10. Describe how will you provide t he public wit h adequat e not ice of  a proposed decision and consider any comment s
submit t ed by members of  t he public. *

Per Brown Act, the CAEP department send all business items to the Executive Committee meeting within 72 hours for review and
feedback. We also updated the agenda on the NOCRC's website accessible to public. If a public comment regarding an
Executive Committee decision is entered, the EC members have an option of postponing or amending the decision
accordingly.

11. Describe how comment s submit t ed by members of  t he public will be dist ribut ed publicly. *
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Previously and currently, we collect members' input and share it via email where all members can redistribute it to all
appropriate designees and to the public as well. Additionally, Executive Committee meeting minutes are posted on the NOCRC
website.

12. Describe t he process by which t he consort ium will solicit  and consider comment s and input  reg arding  a proposed
decision f rom ot her ent it ies locat ed in t he adult  educat ion reg ion t hat  provide educat ion and workf orce services f or
adult s. *

NOCRC's Executive Committee meetings are open to the public and meeting dates for the calendar year are available on the
consortium's website. When making decisions, consortium members are encouraged to consult with their community
partners, especially those who could benefit or be impacted by the decision. All decisions are considered are shared with all
consortium members in advance to allow ample time for soliciting feedback.  

13. How will you det ermine approval of  a dist ribut ion schedule pursuant  t o Sect ion 84913? *

NOCRC's Executive voting and all members received an overall budget expense report monthly to monitor and confirm if all
CAEP expenses align with CAEP program areas as well as the tracking amount for indirect cost and administrative expenses
under the "Project Lead" budget.

14. Has t he consort ium A) desig nat ed a member t o serve as t he f und administ rat or t o receive and dist ribut e f unds
f rom t he prog ram or B) chosen t o have a f unds f low direct ly t o t he member dist rict s based upon t he approved
dist ribut ion schedule? *

A) designated a member to serve as the fund administrator to receive and distribute funds from the program

15. How will members join, leave, or be dismissed f rom t he consort ium? *

NOCRC's voting members are recruited based on the CAEP guidelines and have to be approved and appointed by their district
which serves the North Orange County region. Advisory members are selected by program area knowledge or based on
providing adult education programs and services.. NOCRC partners are selected based on their role in supporting adult
employment and further academic advancement.  New members may join the consortium upon approval of their request by
the NOCRC Executive Committee. A written request to withdraw membership also requires approval by the EC members.

16. How does t he consort ium monit or and administ er carryover f unds? *

At the end of each fiscal year, all service providers have the first right of refusal to repurpose carryover funds previously
approved for the said service provider as long as proper justification is submitted to the Executive Committee and as long as
the approval of the Executive Committee is received for the items exceeding $60,000. In the event that the service provider
wishes to release their carryover funds, all other consortium members have an option to apply for the released carryover funds
by submitting a proposal to the Executive Committee.

17. What  bylaws do you have t hat  g overns carryover? *

Our NOCRC bylaws or Decision Making Guidelines provide guidance and direction on carry-over as every funded member has
the opportunity to repurpose within each program area what is not repurposed within the institution, then it gets sent to the
NOCRC melting pot so the other funded members can utilize. 

18. How does your consort ium def ine member effect iveness? *

NOCRC members have a collective agreement that member effectiveness is based on CAEP metrics and the integration of our
mission, vision and values. 

19. What  bylaws does your consort ium have addressing  member effect iveness? *
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NOCRC bylaws' articles 4 through article 7 convey the responsibilities, deliverables, and expectations of voting and all
members of the consortium. 

20. Does t he consort ium have a f ormal document  det ailing  it s work beyond t he quest ionnaire? *

Yes

20.1 (Yes) Use t he space below t o provide a link t o t he f ormal document . *

http://nocrcae.org /wp-content/uploads/2021/09/NOCRC-Decision-Making-Guidelines_Final-Approved-09.16.2021.pdf

Member Agencies

Member Agency Member T ype Contact Phone

North Orange County CCD District Valentina Purtell
(714) 808-
4670

Anaheim Union High High School District Carlos Hernandez
(714) 999-
3576

Fullerton Joint Union High High School District Sandra Layana
(714) 447-
5501

Garden Grove Unified Unified School District M'Liss Patterson
(714) 663-
6305

Los Alamitos Unified Unified School District Mrs. cara Vienna
(562) 370-
3032

North Orange County ROP
Regional Occupation Center/Program
(ROC/P)

Dana Lynch
(714) 502-
5877

Orange County Department of
Education

County Office of Education (COE) Fatinah Judeh
(714) 349-
3073

Placentia-Yorba Linda Unified Unified School District
Dominique
Polchow

(714) 986-
7080

Certification & Assurances

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and

https://nova.cccco.edu/caep/members/4092/152
https://nova.cccco.edu/caep/members/4092/1871
https://nova.cccco.edu/caep/members/4092/1884
https://nova.cccco.edu/caep/members/4092/1885
https://nova.cccco.edu/caep/members/4092/1911
https://nova.cccco.edu/caep/members/4092/3046
https://nova.cccco.edu/caep/members/4092/1857
https://nova.cccco.edu/caep/members/4092/1897
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y cl c g pp o e  o  t e app o al ca ds belo , you a e ce t y g t e C  as ell as co g t at you a d

ALL consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

I certify that any community college district, school district, or county office of education, or any joint powers authority
consisting of community college districts, school districts, county offices of education, or a combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC 84905 (a)
(b). (See Membership Box above).
I certify that only members as described above (and in EC 84905) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting &  expense
reporting system.
I certify that as a condition of joining a consortium, as a member, I shall commit to reporting any funds (as described in EC
84916) available to that member for the purposes of education and workforce services for adults and the uses of those
funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.
I certify that as a member of the consortium my district shall be represented only by an official designated by the governing
board of the member (EC 84905 (c)).
I certify that as a member of the consortium, I shall participate in any decision made by the consortium (EC 84905 (d)(1)
(A)).
I certify that all decision made by the consortium and its members is final (EC 84905 (d)(1)(F)).
I certify that I will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

Public Meetings

I certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC 84905 (d)(1)(B)).
I certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC 84905 (d)(1)(C)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).
I certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).
I certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified staff, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC 84905 (d)(1)(E)).
I certify that in addition to the meeting requirements listed in EC 84905, and as agreed upon by the consortium members,
that I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body of any “local body created by state or federal statute.” (Ed. Code, section 54952.)

Reporting Requirements

I certify that I will participate in completing and updating any consortium long range and/or short range planning efforts
and/or budget work plans (EC 84906, 84914(a)).
I certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the 3-year plan, the annual plan, and my district’s work plan &  budget as submitted in NOVA (EC 84913 (1-7), 84906,
8914(a)).
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I certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC 84906, 84914(a)).
I certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.
I certify that I will report student level enrollment data and outcomes as prescribed by the State CAEP Office (EC 84920).
I certify that I will share financial expenditure and progress reports with the members of my regional consortium.
I certify that I understand that as a member if I do not meet any of these items I have certified, I will be deemed an
ineffective member which may result in a loss or reduction of CAEP funding (EC 84914(b)).
I certify that all CAEP expenses have been expended only for the education of persons 18 years of age or older (EC 84901(a)).

Anaheim Union Hig h - Member Represent at ive

Carlos Hernandez
Director, Curriculum and Instruction
hernandez_c@ auhsd.us
(714) 999-3576

Appro ved by Ca rlo s Herna ndez

Fullert on Joint  Union Hig h - Member Represent at ive

Sandra Layana
Principal
slayana@ fjuhsd.org
(714) 447-5501

Appro ved by Sa ndra  La ya na

Garden Grove Unif ied - Member Represent at ive

M'Liss Pat t erson
Director
mpatterson@ ggusd.us
(714) 663-6305

Appro ved by M'Liss Pa tterso n

Los Alamit os Unif ied - Member Represent at ive

05/02/2022 11:48 AM PDT

05/02/2022 01:15 PM PDT

05/02/2022 12:42 PM PDT

http://mailto:hernandez_c@auhsd.us/
http://mailto:slayana@fjuhsd.org/
http://mailto:mpatterson@ggusd.us/
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cara Vienna
Assistant Principal
cvienna@ losal.org
(562) 370-3032

Appro ved by Mrs. ca ra  V ienna

Nort h Orang e Count y CCD - Member Represent at ive

Valent ina Purt ell
President
vpurtell@ noce.edu
(714) 808-4670

Janet h Manjarrez
Director, California Adult Education Program
jmanjarrez@ noce.edu
(714) 462-9579

Appro ved by V a lentina  Purtell

Nort h Orang e Count y ROP - Member Represent at ive

Dana Lynch
Assistant Superintendent, Educational Services
dlynch@ nocrop.us
(714) 502-5877

Lig ia Hallst rom
Administrator Instructional Programs
lhallstrom@ nocrop.us
(714) 713-0649

Appro ved by Lig ia  Ha llstro m  Dr.

Orang e Count y Depart ment  of  Educat ion - Member Represent at ive

Fat inah Judeh
Coordinator
fjudeh@ ocde.us

05/02/2022 02:26 PM PDT

05/02/2022 12:36 PM PDT

05/02/2022 03:24 PM PDT

http://mailto:cvienna@losal.org/
http://mailto:vpurtell@noce.edu/
http://mailto:jmanjarrez@noce.edu/
http://mailto:dlynch@nocrop.us/
http://mailto:lhallstrom@nocrop.us/
http://mailto:fjudeh@ocde.us/
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(714) 349-3073

Appro ved by Fa tina h Judeh

Placent ia-Yorba Linda Unif ied - Member Represent at ive

Dominique Polchow
dpolchow@ pylusd.org
(714) 986-7080

Appro ved by Do m inique Po lcho w

05/02/2022 11:35 AM PDT

05/02/2022 02:38 PM PDT

https://nova.cccco.edu/releaseNotes
http://mailto:dpolchow@pylusd.org/

