8/30/2019 NOVA: CAEP Annual Plan: 2019-20 43 Rancho Santiago Adult Education Consortium

California Adult Education Program : Annual Plan : 2019-20 Produced: Aug 30, 2019, 09:52 PM UTC Joanne Armstrong

43 Rancho Santiago Adult Education Consortium

Plans & Goals - Consortium Approved

Executive Summary

The Rancho Santiago Adult Education Consortium’s (RSAEC) implementation plan for the 2019-2020 year is to continue with
the goals set forth in the CAEP 3-Year Plan. RSAEC’s planned allocations align with the CAEP 3-year plan, which was submitted
in June 2019. RSAEC’s vision for 2019-2020 is to follow the goals outlined in the plan as well as increase support services to adult
learners within RSAEC in order to provide a smooth transition to college and career pathways. The consortium is dedicated to
the five primary goals set forth in the CAEP 3-year plan. These goals include: increasing capacity to maximize student
completion rates, increasing integrated education opportunities for students in basic skills and career education, increasing
access to students by offering flexible learning options such as online or hybrid courses, increasing career education
opportunities for students at Garden Grove Adult Education (GGAE), and increasing educational opportunities in healthcare
pathways. To accomplish these goals, the consortium will work collaboratively with its members, partners and the local
business community to leverage time and resources in order to provide access to education and career opportunities. RSAEC’s
2018-2019 accomplishments include: Santiago Canyon College School of Continuing Education (SCC-SCE) offered eight
noncredit online courses in the CAEP program areas of Career Education, Workforce Preparation and Adults with Disabilities.
This shows a growth from two to eight courses from 2017-2018 to 2018-2019 and an increase in student enrollment from 23 to
215 students. The offering of online classes significantly breaks down barriers in the areas of transportation and childcare
allowing for greater student access to much needed programs. In fall 2018, Santa Ana College School of Continuing Education
(SAC-SCE) implemented additional noncredit career education courses on GGAE’s campus. This leveraging of resources allows
GGAE ESL students access to free career education courses and enables them to get career-ready while simultaneously
acquiring second language skills. At SCC-SCE, contextualized learning strategies were put in place to pilot courses in
integrated workforce skills and career education, which were geared toward ESL learners. This opportunity provided an
accelerated pathway for ESL students to gain employability skills while improving English language literacy. In the area of
transitioning, SCC-SCE offered noncredit math support courses to allow students time and support to gain skills needed for
transfer-level courses. To increase access, all materials have been made available on CANVAS, a learning management system
(LMS), with free Online Educational Resource (OER) materials. SAC-SCE and GGAE collaborated to transition GGAE’s fee-based
automotive program to noncredit with the intention that SAC-SCE will offer automotive courses on GGAE’s campus tuition
free. This program will also allow SAC credit automotive courses to be offered on GGAE’s campus creating a seamless
transition from noncredit to credit. Updated and innovative curriculum has been one of RSAEC’s main goals since the
consortium’s inception. Over the past three years, curriculum projects have included a consortium-wide revision of 18 ESL
courses and 14 ESL Career Development College Preparation (CDCP) certificate programs. In addition, 62 new courses and 24
new CDCP certificate programs in the CAEP program areas were created to bring innovative educational programs to the
consortium’s adult students.

Regional Planning Overview

RSAEC is continuously looking towards the future to see how we can best serve the region’s students. Over the past year, the
members of the consortium worked diligently to create the new 3-year plan while following the guidelines set by the state. It
was important to the consortium to create a 3-year plan that aligned with the state’s objectives while at the same time ensured
that students’ needs were being met. The consortium’s implementation plan will focus specifically on the areas that are among
RSAEC’s top priorities. In addition to the five goals mentioned in the Executive Summary, these priorities also include creating
curriculum for career training programs that promotes student access to high-growth and high-wage job opportunities and
continuing to gather data-driven best practices. Consortium-wide professional development will also continue to be a top
priority. As the new plans and strategies are implemented, instructors and staff will need to stay informed and educated so
that the consortium goals can be delivered to the students. As RSAEC moves forward with the implementation of its goals, the
approaches highlighted in the 3-year plan will be part of the consortium’s overall plan to reach the outcomes set forth in the
progress indicators. These approaches include utilizing the following tools: Logic Models, the Human Centered Design
Approach, Vision for Success, and Guided Pathways (for more information on the specific tools, refer to RSAEC’s 3-year plan).
With the experience and knowledge that the consortium has acquired over the past four years, RSAEC is much better prepared
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to make data-informed decisions. By having the support of both a dedicated RSAEC researcher and programmer, the
consortium will be able to gather and analyze data to measure the effectiveness of the activities indicated in the 3-year plan as
well as be able to track the progress of strategies much more efficiently. It is clear that data is an important factor set to drive
student outcomes within the five goals stated in the consortium’s logic models. RSAEC has set forth clear outcomes with the
ability to collect the evidence needed. By the end of the implementation stage, RSAEC is expecting to have clear metrics that
will assist us in moving forward to take the next steps in creating new and innovative programs and services for the students in
the RSAEC community.

Meeting Regional Needs

Regional Need #1

Gaps in Service / Regional Needs

There is an ongoing gap in the marketing of CAEP programs to inform potential adult learners throughout Orange County of
current CAEP programs and services within the region. This gap includes the need to work collaboratively with all RSAEC
members and partners to develop strategic ways to inform students of available programs and resources as well as a need to
market the CAEP programs in a way that reaches the targeted population. Additionally, it is important to collaborate with the
Strong Workforce Program, other statewide initiatives and other CAEP consortia to ensure that we are not duplicating efforts
in this area.

How do you know? What resources did you use to identify these gaps?

Every three years the Research Department at the Rancho Santiago Community College District (RSCCD) conducts a review of
the RSAEC community needs and service gaps to inform the strategic plan for improving accessibility and effectiveness of our
course offerings and support services to our community members. Using census data, the research shows that although we
are serving over 30,000 adult learners in our region, there is still a large percentage of unmet need. The following data is for
the 2017-2018 academic year and represents unduplicated headcount by program area. In the area of ESL, RSAEC served
13,651 students with an unmet need of 53% based on the number of households with members who do not speak English well.
In the area of Adult Basic Education, RSAEC served 3,397 students with an unmet need of 96% based on the number of adults
25 and above with less than a 9th grade education. In the area of Adult Secondary Education, including High School
Equivalency, RSAEC served 8,439 students with an unmet need of 94% based on adults 18 and over with no diploma or GED. In
the area of short-term career education, RSAEC served 5,242 students with an unmet need of 80% based on unemployment
indicators for adults. Lastly, in the area of Adults with Disabilities, RSAEC served 438 students with an unmet need of 99% based
on the number of adults 18-64 with a disability (Source: U.S. Census Bureau 2012-2016 American Community Survey). Looking
at these high percentages of unmet need, it is clear that RSAEC is not reaching all of the adults who are in need of its programs
and services. Although need does not directly translate into demand for services, demand can be created through outreach
and marketing, as well as word of mouth. In addition, RSAEC participates in monthly Strong Workforce meetings for the
Orange County area. Marketing is the Orange County Strong Workforce group's number one strategy priority. Through the
Orange County Strong Workforce marketing strategy group, research, surveys and data have been collected. This workgroup
has found that many potential students are not aware of the diverse class offerings available through the community college
and/or adult education programs.

How will you measure effectiveness / progress towards meeting this need?

Progress will be measured in increments that are dependent on the Logic Model created in RSAEC’s 3-Year Plan. First-year
outcomes include an increase in community awareness, measuring the number of people reached through the marketing
campaign, measuring the amount of hits on social media platforms as well as the number of hits on the RSAEC website’s
landing page. Individual RSAEC members will also be monitoring and measuring the number of hits on their websites as well
as the increase in number of incoming phone calls in comparison to the same time in the previous year. During the first year,
effectiveness will be measured by monitoring the increase in student enrollments and the number of students who increase
from 1-11 hours to 12 hours of class attendance. Lastly, the impact will be measured by the number of course completions
throughout the consortium. These completions will also be used as a base-year measurement to gather data on the long-term
outcomes for the 3-year plan.

Regional Need #2

https://nova.cccco.edu/caep/certification/annual-plan/preview/4098/370/2020 2/10



8/30/2019 NOVA: CAEP Annual Plan: 2019-20 43 Rancho Santiago Adult Education Consortium

Gaps in Service / Regional Needs

Thereis a consortium-wide gap in offering contextualized-based learning opportunities for ESL, ABE and short-term career
education students in the region. Both the State and Federal government are pushing for an increase in employment skills and
an accelerated pathway for students. RSAEC needs to continue with its effort to create these types of opportunities for adult
learners in the region so that they are better prepared to enter middle-skills jobs with high-demand and high-wage potential.

How do you know? What resources did you use to identify these gaps?

RSAEC has identified these gaps through a variety of ways. One of which was through the participating schools' feedback from
the WIOA Title Il Integrated Education and Technical Plans. The feedback received at all three schools included the need to
grow contextualized programs, especially in the area of ESL, workforce readiness/soft skills and short-term career education.
Additionally, the Strong Workforce and Doing What Matters Initiatives have detailed the need to address these workforce gaps
so that students are better prepared to enter the workforce. Lastly, the CAEP researcher collected data in this area as well. This
is an ongoing area of data collection and although there has been some success, there is still much to be done in this area. The
2018-2019 data shows that of the 10,315 RSCCD students enrolled in ESL, only 1,222 were also enrolled in a career education
program. In addition, of those 1,222 students only 480 successfully completed their course. Even with an improved success rate
of 39% (up from 25% in 2017-2018), it is clear that something needs to be done so that the increase in student success
continues to grow. Also, according to district surveys, ESL students are highly interested in career program offerings, yet it has
been shown that they rarely transition into these courses and programs. As of the 2018-2019 school year, less than 10% of ESL
students were enrolled in both ESL and career education classes.

How will you measure effectiveness / progress towards meeting this need?

The progress in meeting this need will be measured by the data collected and dependent on the Logic Model created in RSAEC’s
3-Year Plan. First-year outcomes include the increase in student awareness of integrated education opportunities as well as
completed surveys that show increased awareness. In addition, the number of student education plans that lead to awareness
of integrated education will be tabulated along with the increase in integrated classes offered. Effectiveness will be measured
by the increase in the number of students who are co-enrolled in career education and ESL courses. Lastly, the impact will be
measured by the number of course completions throughout the consortium. These completions will also be used as a base-
year measurement to gather data on the long-term outcomes for the RSAEC 3-year plan.

Regional Need #3

Gaps in Service /[ Regional Needs

Barriers such as transportation, varied work schedules and lack of childcare continue to block the pathway to student success.
It was determined that within RSAEC, there was a lack of online and hybrid classes that could potentially remove these
barriers. By incorporating online and hybrid classes into the scheduling, the consortium seeks to break down these barriers
and open the door to students’ success and accomplishments.

How do you know? What resources did you use to identify these gaps?

There has been a statewide push to offer more online classes. In particular, for adult education, these online classes should
reach out to students who need to develop basic skills as well as prepare for the workforce. With the State Chancellor’s Office
creating the 114th college as a virtual campus, it shows that this is a priority across the entire state. In addition, the State
Chancellor’s Office recently awarded grants to community colleges to enable colleges across the state to expand online classes
in the area of career education. One of the RSAEC members, SCC-SCE applied for and received this grant in collaboration with
the credit department. The knowledge that the state is creating an online virtual campus and awarding grants to expand
online programs was a key indicator that there is a gap in this area. Last year RSAEC piloted two online classes through SCC-
SCE and the response was very positive. In one year, the online students served increased from 0 students to 215 students
served. RSAEC looked at online trends in education to see if the trends included a demand or an increase in this area for adult
learners (Source: Best Colleges, 2019 Online Education Trends Report). The findings concluded that demand was increasing in
this area. One administrator shared that “In the past, we have seen a major shift from older to younger students. Now we are
seeing more of a balance of traditional students and adult learners who are returning to school.” Additionally, 37% of
administrators also reported that there was a trend of older/adult learners. Another trend that was seen is that 69% of the
responders were career minded with the majority of those wanting to increase knowledge in an area/field where they are
employed or have experience. This aligns with the CAEP goals of providing educational resources so that adult learners have
an opportunity to increase their skills as a way to move forward in their current field and earn higher wages.

How will you measure effectiveness / progress towards meeting this need?
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The progress in meeting this need will be measured by the data collected and dependent on the Logic Model created in RSAEC’s
3-Year Plan. First-year outcomes include the increase in student awareness of online and hybrid learning opportunities. In
addition, the increase of qualified instructors who are certified to teach online as well as the number of distance education
addenda approved locally and/or by the State Chancellor’s Office will be tabulated. Effectiveness will be measured by the
increase in the number of students who are enrolled in face-to-face online orientation workshops and by the number of online
sections offered on community college and adult education platforms. Lastly, the impact will be measured by the number of
course completions throughout the consortium. These completions will also be used as a base-year measurement to gather
data on the long-term outcomes for the RSAEC 3-year plan.

Regional Need #4

Gaps in Service /[ Regional Needs

Over the past four years of working collaboratively as a consortium, members have recognized that there is a regional need
for non-fee-based career education courses at GGAE. Both of the community college noncredit programs are able to offer
tuition free career education programs, but this is not the case on the K-12 adult education side where they must charge a fee
to keep the classes running. These fee-based programs impose a barrier to the GGAE students who need to take classes for
employment training but do not necessarily have the money to pay for them.

How do you know? What resources did you use to identify these gaps?

Resources used in identifying these gaps are the actual students who attend GGAE. It is common for GGAE staff to hear from
students and/or prospective students who tell them that the fees are a barrier and/or that they do not have the money to pay
for the much needed classes and programs. In addition, in looking at the census data, there is an 80% unmet need in the area
of career education (Source: US Census Bureau, American Community Survey). While 5,242 of the 26,178 unemployed adults
are served by SAC-SCE and SCC-SCE in tuition free programs, this is not the case for GGAE students. Without the collaboration
between GGAE and SAC-SCE, it would not be possible for GGAE to serve this population without fees.

How will you measure effectiveness / progress towards meeting this need?

Progress will be measured in increments that are dependent on the Logic Model created in RSAEC’s 3-Year Plan. First-year
outcomes include an increased awareness of career education classes and career pathways at GGAE in addition to the
increase in the number of students enrolled in career education classes and career pathway programs at GGAE. During the
first year, effectiveness will be measured by monitoring the increase in career education course completions at GGAE. Lastly,
the impact will be measured by the number of career education certificates completed by GGAE students. These certificate
completions will also be used as a base-year measurement to gather data on the long-term outcomes for the 3-year plan.

Regional Need #5

Gaps in Service / Regional Needs

Within RSAEC, there has been a very low amount of course offerings in the area of healthcare/medical opportunities. GGAE
offers students the opportunity to take a course in CPR/First Aid and until this year, SCC-SCE has only offered two programsin
this area - Medical Billing and Nursing Assistant (CNA). This is not enough to cover the wide-range of career opportunities in
this industry. There is a gap of qualified individuals to fill much-needed jobs in the region and a lack of accessible training
programs for students within adult education.

How do you know? What resources did you use to identify these gaps?

During the research and writing of the 3-Year Plan, ten of the RSAEC members participated and completed the Introduction to
Human-Centered Design Training provided by +ACUMEN and IDEO.org. The goal of this professional development activity was
for the workgroup to gain a deeper understanding of the students served by the consortium members and to use this
knowledge in identifying future goals and strategies. The group took time to conduct research through student surveys,
observations, and one-on-one student interviews. One of the indicators that there is a gap in this area was due to the findings
from a student survey that the workgroup conducted. The survey included 255 respondents who were interested in pursuing a
healthcare occupation and gave detail into 17 types of occupations - much more than the two to three offerings the
consortium was offering at the time. The feedback that the workgroup received assisted the consortium in identifying the gaps
within the area of Healthcare/Medical Occupations.

How will you measure effectiveness / progress towards meeting this need?
The progress in meeting this need will be measured by the data collected and dependent on the Logic Model created in RSAEC’s
3-Year Plan. First-year outcomes include the increase in the number of students enrolled in the healthcare occupations
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courses. In addition, the increase of students enrolled in the healthcare support worker program will be tabulated to measure
the need for information in regards to healthcare occupations. Effectiveness will be measured by the increase in the number
of students who complete healthcare courses. Lastly, the impact will be measured by the number of healthcare certificate
completions throughout the consortium. These completions will also be used as a base-year measurement to gather data on
the long-term outcomes for the RSAEC 3-year plan.

Gaps In Service
New Strategies

Strategy #1

RSAEC will contract with Interact Marketing Inc. to engage in a full-scale marketing campaign to increase awareness of the
CAEP programs offered by RSAEC members. In addition, this strategy will involve outreach events and the creation of a
registration exit poll. The goal is increase capacity by delivering information on student services, tuition free, non-fee based
courses, and certificate programs to the region.

Strategy #2

In an effort to increase capacity, RSAEC will continue to develop innovative courses and certificate programs that will help
create middle-skills workers. RSAEC is working closely with and following the Strong Workforce mission of “More and Better”
as well as following the missions of CAEP and WIOA Il in creating contextualized based learning for students who need basic
skills. In creating more opportunities for ESL and ABE students in the area of career education, RSAEC will better prepare them
to enter middle-skills jobs with high-wage potential.

Strategy #3

In the area of instruction, curriculum development, and student services, RSAEC will continue to fund existing CAEP employees
and look for ways to expand this valuable resource. To effectively work on all of the gaps identified, full-time faculty and
TOSA’s must continue to oversee this important work and develop new curriculum and articulation agreements to meet the
needs of the students and Orange County’s Workforce.

Strategy #4

The strategy for increasing capacity in the area of facilities is to continue to open new sites in areas, which are densely
populated with underserved students as well as continue to update current facilities to meet the needs of RSAEC’s adult
learners. New technology, class materials, infrastructure, furniture, and support staff will be funded to meet the needs at the
facilities and to aid students preparing to go into the workforce or continuing in higher education for degree or certificate
attainment.

Seamless Transitions
New Strategies

Strategy #1
Create contextualized-based curriculum to enable ESL and ABE students to seamlessly transition into higher-level career
education courses and programs for certificate and/or degree completion.

Strategy #2

Continue to hold industry roundtables in the area of Healthcare/Medical Occupations so that much needed programs can be
developed in this area. Meet and collaborate with community and industry partners so that the curriculum being developed
leads to industry recognized certifications and/or licenses. Continue to develop healthcare curriculum that allows students to
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follow a path to employment success by incorporating stackable certificates that lead to higher wages or higher
degree/certificate attainment.

Strategy #3

Increase the number of online and/or face-to face courses and programs in career education that transition students into a
higher-level certificate or degree program. Work collaboratively with the credit faculty to create articulation agreements
within career education so that students can seamlessly transition into a pathway, which will lead to employment.

Strategy #4

RSAEC will continue to work on implementing AB705 with each member’s credit college counterparts. AB705 has changed how
colleges place students and has opened up new challenges for students who still require help in English and math basic skills.
RSAEC will continue to address new ways to assist students transitioning from noncredit/adult education courses to college
credit courses. An example of this would be to continue to create college preparatory classes and/or support classes where
needed. This is still an emerging area, so educating providers on the guidelines as they become clear is a top priority.

Strategy #5
Continue to investigate other Adults with Disabilities Programs and Services as well as best practices used at other consortia.
Develop new courses and certificates to serve this population with career and educational transition goals.

Student Acceleration
New Strategies

Strategy #1

In the area of contextualized-based learning, one of RSAEC’s goals is to continue to create new opportunities for ESL students
to benefit from co-enrolling in career education courses. The strategy is to create contextualized courses and to provide
resources so that curriculum provides scaffolding, which leads to student success.

Strategy #2

Continue the work on creating stackable certificates, which will allow students to increase their skills and obtain certificates
within 6-12 months. In addition, revise current career education programs to incorporate stackable certificates recognizing
milestones, which will motivate students to complete their chosen career pathway.

Strategy #3

Work collaboratively among the RSAEC members to develop a plan to incorporate distance/blended learning into the CAEP
program areas, including ASE, ABE, ESL, Citizenship, Adults with Disabilities, and short-term career education. At RSCCD, the
goal will be to continue to encourage instructors to sign-up and complete the Online Teaching Certification. Within the
consortium, efforts will be made to add the distance/blended learning component to revised curriculum.

Professional Development
New Strategies

Strategy #1

Collaborate consortium-wide through professional development workshops that focus on training instructors in
contextualized-based learning. Workshops will focus on the implementation of the contextualized-based programs including
the new WIOA Il EL Civics curriculum combining language learning with workforce preparation and technical skills training.

Strategy #2
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Plan and hold the First Annual Integrated Education Summit for the consortium. This professional development activity will be
a culmination of work to highlight the efforts made by the consortium and to bring awareness to contextualized-based
learning. In addition, it will allow RSAEC members, instructors and staff, industry, and community organizations to learn more
about accelerating student progress by combining basic skills training with career and workforce training.

Strategy #3
Continue to support consortium-wide professional development by funding keynote speakers for the bi-annual professional
development weeks taking place in the fall and spring.

Strategy #4

Continue to fund state-wide conferences as well as CAEP approved national conferences to provide training to
faculty/instructors, staff and administrators to promote and implement CAEP programs. In addition, continue to fund
consortium-wide local professional development training and workshops in all of the CAEP program areas.

Leveraging Resources
New Strategies

Strategy #1

RSAEC will continue to leverage resources with the Department of Rehabilitation (DOR). Since 2017-2018, DOR has been co-
located at one of the consortium sites, giving students with disabilities access to job placement and student support services.
DOR clients are able to enroll in adult education programs to increase their skills in order to explore and find new career
pathways.

Strategy #2

RSAEC will continue leveraging resources with the Santa Ana Work Center, which is one of three Workforce Development
Boards located in Orange County. Since 2017-2018, the Santa Ana Work Center has been co-located at one of the consortium
sites, which gives students access to career planning, counseling, and job placement services.

Strategy #3

RSAEC will continue to leverage funding with various initiatives such as WIOA Title II, Strong Workforce Program, Student
Equity and Achievement Program, Cal Perkins, CalWorks, LCFF, and others. In addition, RSAEC members will continue to apply
for grants such as the Chancellor’s Office Certified Nursing Assistant (CNA) Grant and the Online Teaching Grant to expand
programs in the CAEP program areas. Working together on common objectives will allow RSAEC to reach more students
without duplicating effort. One of the objectives for 2019-2020 is to continue to break down silos so that it becomes second
nature for different departments, schools, and districts to work together to achieve common goals.

Strategy #4

RSAEC will continue to work with community partners to provide adult learners with student support services such as
transportation and babysitting. An example includes RSCCD’s partnership with the Orange County Transit Authority’s “Ride the
Bus for Free with Your Student ID” program, which enables students with 12 or more hoursin a CAEP program to receive a
free bus pass.

Strategy #5

RSCCD will continue to leverage resources with SAUSD, GGAE and OUSD in order to offer classes at their facilities, including a
new program to serve students at all 52 of SAUSD’s Health and Wellness Centers. The districts will provide the facilities and
RSCCD will provide instruction and services. GGAE will leverage resources and classrooms that are equipped for career
education courses such as automotive repair, welding, HVAC and computer skills so that GGAE students can earn career
education certificates tuition-free. RSCCD will continue to provide classes at SAC-SCE and SCC-SCE during OUSD and GGAE’s
summer closure.
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Fiscal Management

A narrative justifying how the planned allocations are consistent with the annual adult education plan which is based on
your CAEP 3-year plan.

RSAEC’s planned allocations align with the CAEP 3-year plan, which was submitted in June 2019. The consortium is dedicated
to the five logic model goals set forth in the 3-year plan, which include increasing capacity to maximize student completion
rates, increasing integrated education opportunities for students in basic skills and career education, increasing access to
students by offering flexible learning options such as online or hybrid courses, increasing career education opportunities for
students at Garden Grove Adult Education, and increasing educational opportunities in healthcare pathways. To reach these
new goals, RSAEC will rely on the foundation that was built through the Regional Comprehensive Plan (RCP) over the last four
years. Many of the allocations being used by the consortium are long-term and stem from RSAEC’s first priorities. The
allocation to fund the nine full-time faculty and one full-time TOSA who were hired to oversee the work involved with the
various strategies will continue over the next three years. Similarly, the allocation to support new regional centers and
students support services is still as vital today as it was four years ago.

An approach to incorporating remaining carry-over funds from prior year(s) into strategies planned for 2019-20.

At GGAE, the allocation will be used to fund maintenance of ongoing programs in the five CAEP areas including but not limited
to, materials, staffing, facilities, maintenance, computers, ITS needs and expanding and enhancing technology. There are
plans to expand faculty participation in shared professional development activities and participation in statewide conferences.
GGAE will also incorporate carry-over funds into data collections resources such as funding a dedicated researcher. At RSCCD,
the carry-over funds will be used to fund ongoing CAEP administrative, classified and faculty positions, as well as, CAEP
facilities expenses, maintenance, ITS needs, expansion and enhancement of technology and support services for student and
instructional programs. Lastly, consortium-wide professional development and conferences are planned. It is RSAEC's
intention to fully expend 2018-2019 funds prior to using the 2019-2020 allocation.
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