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CAEP
Annual Plan

Produced: Aug �, ����, ��:�� PM UTC - By Kim Watson

�� Inland Adult Education Consortium C ONSORTIUM APPROVED

����-��

Plans & Goals

Execut ive Summary
The Inland Adult Education Consortium (IAEC) is in California s̓ Inland Empire, and covers a mix of urban, suburban, and rural
geography. The region is in San Bernardino County; the largest county in the United States. There are five CAEP Consortia in
San Bernardino County. IAEC consists of eight Member districts: Colton JUSD, Redlands USD, Rialto, USD, San Bernardino City
USD, Yucaipa-Calimesa JUSD, San Bernardino County O�ice of Education, Cra�on Hills College, San Bernardino Valley College.

In keeping with the Collective Impact approach of having the region work together, IAEC has kept the spirit of collaboration
central in all decision making. This Annual Plan serves as the cornerstone for the Consortium toward the realization of the
vision and goals of working together to create regional stability among adult education service providers while keeping in
alignment with the San Bernardino County Workforce Development Board s̓ Vision�Succeed initiative. By partnering with
community service providers including businesses, government and CBOs, the Consortium continues to work toward creating
a comprehensive regional approach for students by providing tools and support for their progression along their educational
career pathways.

The Consortium implementation of services during the ����-���� Three-Year Plan years is based on refinements to theRegional
Comprehensive Plan, data from Member Districts, LMI data, and strategies designed to directly impact the unmet academic
needs of adult learners living within the region. The Consortium leadership chose three priority areas, with the goal of
addressing the largest gaps in program area o�erings to adult students. The three priority areas were High
SchoolDiploma/High School Equivalency, Basic Skills, Career and Technical Education, and English as a Second Language.
TheCommunity College District implemented successful programs that were previously piloted for non-credit basic skills math.

In addition, counselor/transition specialists were hired to assist in transitioning students from both noncredit to credit
coursework at the college and work with each Adult Schools to transition students to postsecondary pathways. IAEC
continues to embrace the opportunities to work regionally on the assessment and placement of students, use of student data
in program design, address further gaps in services, and identify ways to support accelerated learning programs for students'
academic pathways and/or career goals. IAEC will also expand the o�erings of CTE courses across the region. The region will
work together on continuing the implementation of a Consortium-wide professional development calendar and build
additional relationships with more community partners to better leverage existing resources.

IAEC is committed to aligning with the CAEP State Priorities and the AB��� Objectives and Program Areas. The IAEC
ExecutiveCommittee recognizes that Adult Education is a key component in building community equity across the region we
serve. As the region emerges from the COVID-�� global pandemic, the IAEC Executive and Steering Committees are committed
to providing the highest quality adult education services to the learners we serve as we begin to rebuild the vibrant economy
of the Inland Empire. 

Finally, ���� Census data identified the Inland Empire as being one of the fastest growing regions in the country, represented
through a�ordable housing and growth in industry sectors. As such, IAEC strives to address the educational needs of those
residents who are not able to participate in this growth due to barriers such as education, training, or other factors which limit
participation in the region's fast growing economy. 

An Annual Plan Retreat was held on May ��, ����. Attendees included representatives of all Member Districts, community
stakeholders and partners, and Consortium Directors from across the Inland Empire. Details of this meeting can be found
below. 

Reg ional Planning  Overview
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With a renewed commitment to collective impact and the CAEP initiative, this plan was developed in a spirit of collaboration
and partnership. During the ����-���� program year, IAEC will primarily address gaps in service and seamless transitions.
Additionally, the Consortium will deploy methods to support accelerated learning programs for students in their academic
pathways and/or career goals and long- and short-term CTE certifications. Finally, ���� Census data identified the Inland
Empire as being one of the fastest growing regions in the country, represented through a�ordable housing and growth in
industry sectors. As such, IAEC strives to address the educational needs of those residents who are not able to participate in this
growth due to barriers such as education, training, or other factors which limit participation in the region's fast growing
economy. IAEC Members will implement the Board-approved ����-���� Three-Year Plan. 

Meeting Regional Needs

Regional Need #�

Gaps in Service / Reg ional Needs
IAEC Member Districts engage in ongoing analyses to identify gaps in services, and adjust programs accordingly at the Member
level that support career and academic pathways leading to increased wages and/or transitions to postsecondary
institutions.The IAEC Executive Committee recognizes that Adult Education is a key component in building community equity
across the region we serve. Through multiple planning sessions with Member Districts and community partners, and the use of
a professional facilitator, Gaps in Services were identified and agreed upon by all IAEC Member Districts and Partners. These
include consensus workshops, steering committee meetings, LMI data analysis, and ongoing engagement with parallel state
initiatives. 

How do you know? What  resources did you use t o ident if y t hese g aps?
On May ��, ����, members of the Inland Adult Education Consortium, community stakeholders, and guests gathered in an
annual planning retreat to share information and collaboratively agree on strategies for the ����-�� program year.  Cali Binks,
Superintendent of the Yucaipa Calimesa Joint Unified School District, kicked o� the meeting with an inspirational welcome
which captured the many changes the Consortium has undergone over the past decade, and the growth and evolution that
has taken place throughout the Consortium. 

The rest of the morning session consisted of presentations from invited guests.  Willie Blackmon (Cra�on Hills College)[�] and
Larry Brunson (San Bernardino Valley College)[�] presented on Adults with Disabilities – Student Accessibility Services.  Mr.
Blackmon and Mr.Brunson each explained how their programs serve adults with special needs, focusing on removing barriers
to access.  

 Next, Julie Pehkonen and Stephanie Murillo (Inland Empire Desert Regional Consortium) gave a presentation on the Strong
Workforce Program, funded by the State of California, which aims to “spur career technical education (CTE) in the nation s̓
largest workforce development system of ��� colleges” through an annual investment of $��� million.[�]  The last presenter
was Paul Vaccher from the Centers of Excellence for Labor Market Research[�] who provided a wealth of labor market
information specific to the region.

The annual planning process began a�er lunch, with a brief facilitated reflection on the information that had been presented in
the morning.  Consortium members agreed that the information was very valuable and will be taken into consideration as
they continue their programs.  One member commented that the labor market information is particularly helpful and “should
be in the hands of every student”. 

Consortium members then reviewed their ����-�� annual plan and noted (on posted flipcharts) each strategy they will keep in
the new plan (indicated by writing the letter “K”) and made note of anything new or changed.  All strategies will be continued
(as documented on the following pages).  Emma Diaz, Consortium Director, asked each member what capital outlays
exceeding $�,��� they anticipate, and those notes are also captured here.

[�] https://www.cra�onhills.edu/current-students/student-accessibility-services/index.php

[�] https://www.valleycollege.edu/student-services/specialized-counseling-services/student-accessibility-services/index.php
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[�] https://www.cccco.edu/About-Us/Chancellors-O�ice/Divisions/Workforce-and-Economic-Development/Strong-Workforce-
Program

[�] https://coeccc.net/

Attendees at the May ��, ����, Annual Planning Meeting

Shayonna Wattree – RUSD Redlands
Alan Erving – SBCCD
Victoria Oroz co-Sapp – YCJUSD
Paul Vaccher – Cha�ey College
Ramon Abrego – CMC
Kimberly Watson – RUSD Rialto
Joanne Hinojosa – SBVCC
Raul Pedraz a Jr. – SBCCD
Rosa Leon Blanco – SBCUSD
Larry Brunson – SBCCD
Michelle Crocfer – SBCCD
Alejandro Clark – Palo Verde River Consortium
Belen Luna Rubio – CJUSD
Maria Lopez  – SBVC
Fili Michel – SBVC
Monica Garcia – Rialto Adult School
Pete Gonz alez  – SBVC
Maria Chavez  – SBVC
Terri Giamarino – SBCSS
Karla Lechuga – SBCSS
John Carranz a – SBCUSD, ICEC

Elisa Cruz  – SBCUSD
Willie Blackmon – Cra�on
Michael Jorgensen – SBCSS
Brian Pope – SJUSD
Helena Zarate–Simolin – SBCUSD
Jesse Galdamez  – SBCUSD
Elle Weatherup – Morongo
Dana Gallaway – West End Corridor Cha�ey
Julie Pehkonen – IEDRC
Dana Carter – YCJUSD
Jessica Gutierrez  –CJUSD
Arturo Chavez  – SBCSS
Rocio Delgado – SBVC/SBCCD
Delfino Murillo – Redlands
Troy Martinez  – Redlands USD
Stephanie Murillo – IEDRC
Emma Diaz  – IAEC
Cali Binks – YCJUSD
Mitch Rosin – IAEC
Jessica Arellano – ICEC
Maria Felix – Colton Adult School

How will you measure e�ect iveness / prog ress t owards meet ing  t his need?
E�ectiveness will be measured through performance outcomes submitted via DIR and MIS quarterly data and fiscal expenditure
reporting. 

Address Educational Needs

����-�� Strategies

St rat eg y Name

Gaps in Service - Marketing and Outreach

Act ivit y t hat  Applies t o t his St rat eg y

Outreach and Marketing

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
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Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Expand and improve outreach and marketing to target identified populations including the use of social media, summer
mailer, and radio commercials. Individual consortium members will design their own marketing, which as always been the
case.

St rat eg y Name

Gaps in Service – Community Engagement

Act ivit y t hat  Applies t o t his St rat eg y

Community Engagement

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Educate and engage with the local communities about Consortium services and actively engage with other regional initiatives
such as, but not limited to, Strong Workforce, GIA, Guided Pathways, Mountain Desert Career Pathways, A.K. Smiley Public
Library, etc.

St rat eg y Name

Gaps in Service – Expanded Service Hours

Act ivit y t hat  Applies t o t his St rat eg y

Expanded Service Hours
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Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Expanded service hours and classes for all CAEP Program Areas across all Member Districts. This could include the addition of
portable classrooms for some Member Districts (with state approval for capital investment), the refurbishing and replacing
furniture and equipment (capital outlay).

St rat eg y Name

Gaps in Service - Digital Literacy

Act ivit y t hat  Applies t o t his St rat eg y

Digital Literacy

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Infuse computer, computer basics, and digital literacy instruction into curriculum and provide access to technology for adult
learners.

St rat eg y Name

Gaps in Service - Digital Literacy
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Act ivit y t hat  Applies t o t his St rat eg y

Expanded Service Hours
Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Provide online and hybrid instruction. Purchase equipment to provide online and hybrid instruction (Capital Outlays).

St rat eg y Name

Gaps in Services - CTE Credit and Noncredit

Act ivit y t hat  Applies t o t his St rat eg y

CTE Credit and Noncredit

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Evaluate and add additional noncredit CTE classes and certicates (short- and long-term) to meet the Labor Market needs
identied by the Workforce Development Board.

St rat eg y Name

Gaps in Service - College Courses at AE sites

Act ivit y t hat  Applies t o t his St rat eg y

College Courses at AE Sites

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
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Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Offer college courses at Adult School locations for dual enrollment opportunities to support state-level initiatives and
guidance.

St rat eg y Name

Gaps in Service - Adults with Disabilities- Increased Completion Rates

Act ivit y t hat  Applies t o t his St rat eg y

Increased Completion Rates

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Develop programs to identify adults with disabilities at adult schools and create transition programs to transitions these
students to community college.

St rat eg y Name

Gaps in Service - Student Success Increased Completion Rates

Act ivit y t hat  Applies t o t his St rat eg y

Increased Completion Rates

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
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Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Explore ways to provide K-�� student success support at adult schools.

St rat eg y Name

Leveraging Resources - Workforce Development Board Engagement

Act ivit y t hat  Applies t o t his St rat eg y

WDB Alignemnt

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Develop stronger engagement with the Workforce Development Board by all Consortium Members. Engage more sta� and
have more opportunities for collaboration on-site.

St rat eg y Name

Leveraging Resources

Act ivit y t hat  Applies t o t his St rat eg y

Leveraging Resouces

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Leverage resources to serve more adult learners through a collective impact model.
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St rat eg y Name

Leveraging Resources - IET/OJT/WBL AJCC Alignment

Act ivit y t hat  Applies t o t his St rat eg y

AJCC Alignment

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Improve connections and collaboration with the Workforce Development Board on developing an employability skills
program, IET opportunities, OJT/WBL and employer-focused basic skills training.

St rat eg y Name

Leveraging Resources - Internships and Work-based Learning Internships and WBL Opportunities

Act ivit y t hat  Applies t o t his St rat eg y

Internships and WBL Opportunities

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Develop student internships and work-based learning (WBL/CFM) opportunities established with local businesses and cities.

St rat eg y Name

Leveraging Resources - Site-based Instruction Site-based classes

Act ivit y t hat  Applies t o t his St rat eg y

Site-Based Classes

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
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Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Provide on-site classes offered at local businesses. Explore Primeline. 

St rat eg y Name

Gaps in Services - Capital Investment

Act ivit y t hat  Applies t o t his St rat eg y

Increase Course O�erings

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

In accordance with the CAEP Program Guide and the CAEP Fiscal Management Guide, continue to invest in capital
improvements at all Member Districts in order to improve the delivery of services and program outcomes. This could include,
but is not limited to, purchases of computers, physical plant infrastructure improvements, wiring upgrades, purchase of
furniture and CTE equipment, etc. 

Improve Integration of Services & Transitions

����-�� Strategies

St rat eg y Name

Seamless Transitions - Articulation Agreements Articulation Agreements for AE/CC

Act ivit y t hat  Applies t o t his St rat eg y
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Articulation Agreements for AE/CC
Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Develop articulation agreements between Adult Schools and the Colleges.

St rat eg y Name

Seamless Transitions - CTE Articulation Agreements

Act ivit y t hat  Applies t o t his St rat eg y

Articulation Agreements for CTE

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Create articulation agreements for CTE programs from Adult Schools to the Colleges.

St rat eg y Name

Seamless Transition - Course Offerings

Act ivit y t hat  Applies t o t his St rat eg y

Increase Course O�erings

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion
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Increase Course O�erings - Increase number of ABE/ASE/ESL/CTE/Noncredit courses, including those delivered via distance
learning, hybrid, or in-person, based on community need and enrollment demand.

St rat eg y Name

Seamless Transitions - Completion Rates

Act ivit y t hat  Applies t o t his St rat eg y

Increased Completion Rates

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Increase completion rates and pre/post-test pairs in all funded Program Areas.

St rat eg y Name

Seamless Transitions - College Adult Education Departments

Act ivit y t hat  Applies t o t his St rat eg y

Adult Education Department at CCs

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Explore starting an Adult Education department on both college campuses.

St rat eg y Name

Seamless Transitions - Support State Initiatives-AB���, AB���

Act ivit y t hat  Applies t o t his St rat eg y

AB��� &  AB���
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Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Create adult education student pathways to support AB���, AB��� SB��� and Ed Code �����.

St rat eg y Name

Seamless Transitions – Counselors Increased Completion Rates

Act ivit y t hat  Applies t o t his St rat eg y

Program Completion Rates

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Expand transition counseling services at all Member District sites including the addition of more counselors providing more
hours of service.

Improve E�ectiveness of Services

����-�� Strategies

St rat eg y Name

Seamless Transitions - Summer Bridge Program Increase Course Offerings

Act ivit y t hat  Applies t o t his St rat eg y

Increase Course O�erings

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
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Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Offer summer bridge programs for adult learners at Adult School sites.

St rat eg y Name

Seamless Transitions - Workforce Transitions Internships and WBL Opportunities

Act ivit y t hat  Applies t o t his St rat eg y

Internships and WBL Opportunities

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Develop program for adult students transitioning to the workforce.

St rat eg y Name

Student Acceleration - Increased Program Completion

Act ivit y t hat  Applies t o t his St rat eg y

Increased Completion Rates

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion
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Increase enrollment, graduation rates, and transitions to post-secondary and/or employment.

St rat eg y Name

Student Acceleration - Career Pathways

Act ivit y t hat  Applies t o t his St rat eg y

Career Pathways

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Improve information available to students about career pathways, career opportunities, and alignment between course
offerings at the Adult Schools and the Community Colleges.

St rat eg y Name

Student Acceleration - Mentorship Program ESL Mentorship Program

Act ivit y t hat  Applies t o t his St rat eg y

ESL Mentorship Program

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: English Language Learner (AE ��� - Overall)

St rat eg y Descript ion

Develop a Mentorship Program for adult students transitioning to the colleges.

St rat eg y Name

Student Acceleration - OJT/WBL Internships and WBL Opportunities

Act ivit y t hat  Applies t o t his St rat eg y
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Internships and WBL Opportunities
Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Implement On-The-Job training and Work-based Learning opportunities for students, partnering with local employers.

St rat eg y Name

Student Acceleration - Transitions Career Pathways

Act ivit y t hat  Applies t o t his St rat eg y

Career Pathways

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Partner with First Year Experience, Plus EOPS, and Valley Now programs at the colleges to accelerate student transitions into
credit-earning courses.

St rat eg y Name

Student Acceleration - Curriculum Career Pathways

Act ivit y t hat  Applies t o t his St rat eg y

Career Pathways

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
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Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Develop accelerated curriculum that aligns to identied academic and/or career pathways using, among other sources, Aztec
So�ware.

St rat eg y Name

Professional Development - Ongoing Plan Professional Development Regional Events

Act ivit y t hat  Applies t o t his St rat eg y

Professional Development

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Develop an ongoing professional development plan for all Member Districts.

St rat eg y Name

Professional Development - Program Specic Professional Development Regional Events

Act ivit y t hat  Applies t o t his St rat eg y

Professional Development Regional Events

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
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Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Program-specic professional development including but not limited to: digital/computer literacy instruction, CASAS, serving
adults with disabilities, Google implementation, distance learning models and implementation, and relevant state initiatives.

St rat eg y Name

Professional Development - Regional PD Events

Act ivit y t hat  Applies t o t his St rat eg y

Professional Development Regional Events

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Progress: Participants Who Complete an EL Civics COAPP or Course (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ABE (AE ��� - ABE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ESL (AE ��� - ESL)
Student Barriers: English Language Learner (AE ��� - Overall)
Student Barriers: Low Income (AE ��� - Overall)
Student Barriers: Low Literacy (AE ��� - Overall)
Success: Participants Who Earn a High School Diploma or Equivalency (AE ��� - Overall)
Success: Participants Who Earn a Postsecondary Credential (AE ��� - Overall)
Transition: Participants with Transition to ASE (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (CTE) (AE ��� - Overall)
Transition: Participants with Transition to Postsecondary (credit college) (AE ��� - Overall)

St rat eg y Descript ion

Host Pan-Consortium, regional professional development events; Host State sponsored events and trainings.

Fiscal Management

A narrat ive just if ying  how t he planned allocat ions are consist ent  wit h t he annual adult  educat ion plan which is based
on your CAEP �-year plan.
The ����-���� IAEC Annual Plan is based on the CAEP ����-���� Three-Year Plan (which includes the strategies used in this
plan).
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An approach t o incorporat ing  remaining  carry-over f unds f rom prior year(s) int o st rat eg ies planned f or ����-��.
The Executive Committee regularly reviews carry-over funds and makes allocations based on individual Member needs.

Certification

Colt on Joint  Unif ied - Member Represent at ive

Linda Resiwain
Fiscal Analyst
linda_resiwain@ colton.k��.ca.us
(���) ���-����

Frank Miranda
frank_miranda@ cjusd.net

Ang ela Hat t er
Principal
angela_hatter@ cjusd.net
(���) ���-���� ext: ����

Appro ved by Fra nk Mira nda

Redlands Unif ied - Member Represent at ive

Troy Mart inez
Principal
troy_martinez@ redlands.k��.ca.us
(���) ���-����

Juan Cabral
Superintendent
juan_cabral@ redlands.k��.ca.us
(���) ���-����

Appro ved by Tro y Ma rtinez

Rialt o Unif ied - Member Represent at ive

Cuauht emoc Avila
cavila@ rialto.k��.ca.us
(���) ���-����

��/��/���� ��:�� PM PDT

��/��/���� ��:�� AM PDT

mailto:linda_resiwain@colton.k12.ca.us
mailto:frank_miranda@cjusd.net
mailto:angela_hatter@cjusd.net
mailto:troy_martinez@redlands.k12.ca.us
mailto:juan_cabral@redlands.k12.ca.us
mailto:cavila@rialto.k12.ca.us
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Kim Wat son
Principal
kwatson@ rialto.k��.ca.us
(���) ���-����

Nicole Albiso
Lead Fiscal Services Agent
nalbiso@ rialtousd.org

Appro ved by Kim  Wa tso n

San Bernardino CCD - Member Represent at ive

Emma Diaz
Consortium Director
ediaz@ sbccd.edu
(���) ���-����

Kevin Horan
President
khoran@ cra�onhills.edu
(���) ���-����

Linda Font anilla
lfontanilla@ sbccd.cc.ca.us

Appro ved by Em m a  Dia z

San Bernardino Cit y Unif ied - Member Represent at ive

Raul Pedraz a
Principal
raul.pedraza@ sbcusd.k��.ca.us
(���) ���-���� ext: ���

Deit ra Thomas
Budget Analyst
deitra.thomas@ sbcusd.k��.ca.us
(���) ���-����

James Norcross
Account Analyst
james.norcross@ sbcusd.k��.ca.us
(���) ���-����

��/��/���� ��:�� AM PDT

��/��/���� ��:�� AM PDT

mailto:kwatson@rialto.k12.ca.us
mailto:nalbiso@rialtousd.org
mailto:ediaz@sbccd.edu
mailto:khoran@craftonhills.edu
mailto:lfontanilla@sbccd.cc.ca.us
mailto:raul.pedraza@sbcusd.k12.ca.us
mailto:deitra.thomas@sbcusd.k12.ca.us
mailto:james.norcross@sbcusd.k12.ca.us
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Mauricio Arellano
mauricio.arellano@ sbcusd.k��.ca.us

Appro ved by Ra ul Pedra z a

San Bernardino Co. O�ice of  Educat ion - Member Represent at ive

Carol Tsushima
Administrator, Alliance for Education
carol.tsushima@ sbcss.net

Art uro Chavez
Data Collection Analyst
arturo.chavez@ sbcss.net
(���) ���-����

Terri Giamarino
ROP Program Manager
terri.giamarino@ sbcss.net
+� (���) ���-����

Appro ved by Ca ro l Tsushim a  Ed.D

Yucaipa-Calimesa Joint  Unif ied - Member Represent at ive

Cali Binks
cali_binks@ ycjusd.k��.ca.us
(���) ���-����

Dana Cart er
Principal
dana_carter@ ycjusd.us
(���) ���-���� ext: ����

Amber Tavis
Fiscal Services Coordinator
amber_tavis@ ycjusd.us

Appro ved by Da na  Ca rter

��/��/���� ��:�� AM PDT

��/��/���� ��:�� PM PDT

��/��/���� ��:�� AM PDT

mailto:mauricio.arellano@sbcusd.k12.ca.us
mailto:carol.tsushima@sbcss.net
mailto:arturo.chavez@sbcss.net
mailto:terri.giamarino@sbcss.net
mailto:cali_binks@ycjusd.k12.ca.us
mailto:dana_carter@ycjusd.us
mailto:amber_tavis@ycjusd.us
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