South Bay Consortium for Adult Education

THREE YEAR REGIONAL PLAN




MISSION STATEMENT
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— SBCAE is a consortium of community
CAeE colleges and adult schools that works
with regional partners to align
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REGIONAL PLAN FOR ADULT EDUCATION

2022-2025
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BUILD THE MAP

P

Differentiated ESL pathways

College: SCAE pilot
Career: SCAE pilot
Community: CACE pilot

3

CTE Linkages

Articulation: medical assistant,
facilities maintenance, automotive

IET: medical assistant (AE), IT, ECE

Bridge programs: public safety,
firefighting

Co-location

Dual enrollment

Apprenticeship & work-based
learning

Facilities Maintenance

Early Childhood Education
Hospitality Management

Infectious Disease Certification
Construction

VTA pre-apprenticeship (MC),
TechNest pre-apprenticeship (SJCC)
Referrals to Trades Orientation

Math & English prep
AB 705 response

Program

HSD/HSE

Dual enrollment
NEDP (SVAE)
Bridge to College (EVC)

New short-term CTE

Personal Care

Grow with Google certificates
AC/DC Theory

Advanced Manufacturing
Para-educator




Navigate the
map
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NAVIGATE THE MAP

»

Goal-based navigation

Navigation protocol / decision making

tree

Pathway Tool: Open Doors
s CTE pathways

» ESL class finder

»  HSD/HSE info

Transition Specialists

TS Presentations

Targeted Outreach & Support
TS Resource Hub
Professional Development &
Capacity Building

Embedded at Program Level
(colleges)

Community Pro

ADULT EDUCATION
Opportunity Knocks

' OPEN
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Pathway Visuals

Sector-specific

Flowcharts :entry/exit/transitions
CTE Matrix

ESL Alignment Chart

Focus on Transitions

ESL to CTE

ASE to CTE

ABE/ESL to ASE
AE/non-credit to credit

Individual Plans

Community Pro Pilot (ESAE)
Open Doors Pathway Tool




SUPPORT ALONG THE WAY

¢ -

Support for AE Students
Transitioning to Community
College

Community Partnerships

Community Connections
Network

Reciprocal Referrals
Workforce Board Collaboration

Field Trips

TS Presentations
Connect with on-campus
resources

Warm Hand-Offs

Support
along the way

ESEA Support for Adults with

.e .G Learning Disabilities

AWD Specialist Position
HiSET testing accommodations
AWD work group: focus on PD

Flexible Learning Options

Canvas Implementation
Distance Learning
Hybrid Schedules




STRENGTHEN OPERATIONS

ORGANIZATIONAL
STRUCTURE &

GOVERNANCE

DATA

OUTREACH &
MARKETING

PROFESSIONAL

DEVELOPMENT

\ 34

Finance Committee
Member Effectiveness
Consortium-wide positions
Restructure Faculty Work

Groups to align with 3Y
plan

e

Collect, report, analyze
Data Study Sessions

Data Community of
Practice

Continuous Improvement

CPS Implementation

Online presence: websites,
blog, social media, video
channel

Community presence (via
partners)

Outreach events

Outreach materials

Consortium PD Day
Teacher Credentialing

Peer Networking
Opportunities




SBCAE

www.sbcae.org
www.opendoorssouthbay.org

https://www.facebook.com/
OpenDoorsAdEd
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ADULT SCHOOLS
Campbaoll Adult and Community Education (CACE)
Main location: Del Mar High School

1224 Dl Mar Avenua, San Joae CA 95128
Biackiond Leaming Conter - 3800 Blackford Avence, San Jose CA 85117

East Sido Adult Education (ESAE)
Main | ocation: Independancea Adult Canter

025 Fchucnational Park Diive, San Jose CA 85133
Andrew Hill High School — 3200 Senter Road, San Jose CABH111
Overfalt Adult Center - 1800 Cunningham Avensa, San Joss CA 85122
Milpitas Adult Education (MAE)
1331 F, Calaveras Bivel, Bldg. A00, Milpitas CA Q5005

Santa Clara Adult Cducation (SCAE)

1840 Bonton Strool, Sants Clare CA 95050

Silleen Valloy Adult Education (SVAE)

FEO Hillsedales Aveniue, Room 1, San Joss CA 95136

COLLEGES
Evergroon Valley College (EVE)
3004 Yerba Duana Pond, San Joss OA D5135

Minaion Gollage (MC)
D000 Mismion Colage Bivd,, Santa Clwa CA B5054

Ban Jouo City Colloga (8JCC)
2100 Moorpark Avenue, Sen o CA 85128

Wesl Valley College (WVC)
14000 Fruitvale Avenue, Saratoga CA 85000

lI OPEN
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