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CAEP
Annual Plan

Produced: Aug ��, ����, ��:�� PM UTC - By Ashlie Kramer

�� Shasta-Tehama-Trinity Adult Education Consortium C ONSORTIUM APPROVED

����-��

Plans & Goals

Execut ive Summary
The Shasta Tehama Trinity Adult Education Consortium (STTAEC) serves a tri-county region in far northern California,
dedicated to meeting the educational needs of adult learners (��+) and fostering pathways for continuous personal and
economic growth in Shasta, Tehama, and Trinity Counties.

STTAEC celebrates the achievements of the past year, including:

- Outreach to community agencies supporting education of at-risk populations (i.e. human tra�icking, excessive absenteeism,
immigrants and homeless).

- Maintained e�ective distance learning courses and strategies that have reduced barriers to student participation.

- Implementation of supports for ESL and GED students transitioning to Shasta College with the addition of a full-time Student
Success Facilitator in Shasta College's Extended Education Department.

-Professional development initiatives encompass data utilization, equity-focused best practices for adult educators, the
completion of a universal transcript tool, and introductions to community college programs by departmental experts.

- Enhanced Career Technical Education (CTE) opportunities in rural K-�� settings, highlighted by a partnership between Shasta
College and a rural K-�� adult school o�ering a Noncredit EMT course for a second consecutive year.

- Enrollment growth of ��%, from ��� to �,���.*  (*Note: Some attendance data pending at the time of plan submission; TE
data is included here.) 

- Increase in the number of students with �� or more hours by ��%, ��� to ���.* (*Note: Some attendance data pending at the
time of plan submission; TE data is included here.)

- With support from Guided Pathways, initiated a Canvas shell Practitioners Hub to hold resources and be a location for
operational questions and answers.

- Reported tra�ic on the consortium site, www.better.jobs, at quarterly meetings leading to a re-fresh of the site.

- Increased the number of students walking in the regional graduation exercise by ���%, �� to ��. 

- Students earning graduate status surpassed ���.  The significance of this life milestone lies beyond this number.  Examples of
the broad social impact include: a ��-year-old graduate who is the first of her siblings and parents to graduate; two brothers, a
brother and sister, and a step-son and step-mom walking the stage together; students that started in the adult school in ����
and ���� that persisted over �� and eight years respectively to earn graduate status; students working beyond �� hours a week
while also volunteering in the community and attending school on their one day o�; a student working nights cleaning
hospital rooms, going without sleep to attend school and become a graduate.

This annual plan builds upon insights gathered during the current three-year planning cycle. The consortium conducted
multiple planning sessions throughout the ��.�� school year with members and partners. These sessions included a
comprehensive assessment of consortium and member capabilities, analysis of performance metrics, regional labor market
data, and demographic insights into adult education clientele across the region and individual counties. Individualized
planning consultations were also conducted between consortium sta� and members.  This information was consulted as the
����-���� Annual Plan was composed.

Prioritized in this plan are updated materials and e�orts to market programs to communities, collaboration on targeted
e�orts to improve transitions to post-secondary education, and more robust interaction with student performance data to
inform instruction and support.
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Service areas encompass high school diploma &  GED/HiSET, ESL/Citizenship, Workforce Entry and Re-entry, Adults Supporting
K-�� Students, and Career Education. To ensure accessibility, services are provided through small satellite o�ices in addition to
larger programs, targeting underserved communities. Robust marketing, outreach, and recruitment e�orts are undertaken
collaboratively by all members. The consortium will continue to engage with Shasta College to improve postsecondary
transition outcomes. Standardized CASAS placement tests are utilized by K-�� providers to assess and reassess student
readiness, with referrals made to the community college Student Services and Northern Rural Training and Employment
Consortium (NoRTEC) members as students approach program completion. Support for students continue as they transition
into credit-bearing courses or enter the workforce.

Looking ahead, STTAEC members remain committed to monitoring evolving student, community, and labor market needs,
adapting programming as necessary to meet these demands.

Reg ional Planning  Overview
 The STTAEC organizes frequent Member and Practitioner meetings to assess, strategize, and bolster the goals set forth in the
three-year plan. Consortium sta� o�er continuous technical and practical assistance to Members and Partners throughout the
implementation and execution phases of strategies. Adjustments to goals and strategies are informed by regional student
needs, labor market requirements, and the capacity of consortium.

Meeting Regional Needs

Regional Need #�

Gaps in Service / Reg ional Needs
Adult learners becoming participants, leading to completion of their CAEP programs and transitions to post-secondary
education and career placement.  

How do you know? What  resources did you use t o ident if y t hese g aps?
During the three-year planning process, the STTAEC examined historical service data to identify the imperative of advancing
students beyond enrollment to active participation and success in programs. This analysis is conducted annually, highlighting
a consistent demand.  The transition data for students is incomplete and unreliable making it di�icult to support students and
report outcomes.

How will you measure e�ect iveness / prog ress t owards meet ing  t his need?
E�ectiveness will be determined by the number of enrollees becoming participants and the number of participants that enroll
in post-secondary education or attain stable employment at a level they seek.

Improve Integration of Services & Transitions

����-�� Strategies

St rat eg y Name

Facilitate Practitioner Professional Development

Act ivit y t hat  Applies t o t his St rat eg y

Creating equitable and inclusive Adult Schools

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

All: Adults who Became Participants (AE ��� - Overall)
All: Number of Adults Served (AE ��� - Overall)
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St rat eg y Descript ion

The consortium will develop and host a professional development program delivered during quarterly meetings and by using
a workgroup model aimed at providing a comprehensive student on-boarding tool or checklist, training in Canvas and
Teacher Portal in TOPSPro Enterprise, and improving tech skills to support computer literacy.  Additionally, professional
development opportunities o�ered through OTAN, CDE, CASAS and the CAEP o�ice will be routinely promoted to consortium
members and practitioners.

St rat eg y Name

Data Collection

Act ivit y t hat  Applies t o t his St rat eg y

Creating equitable and inclusive Adult Schools

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

All: Adults who Became Participants (AE ��� - Overall)
All: Number of Adults Served (AE ��� - Overall)

St rat eg y Descript ion

Establish consortium guidance on what data to report and use this data during quarterly meetings to understand student
progress and program e�ectiveness.

St rat eg y Name

Student Experience

Act ivit y t hat  Applies t o t his St rat eg y

Increase Collaboration

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

Student Barriers: Low Income (AE ��� - Overall)

St rat eg y Descript ion

Collaborate with members to identify �-�� adult students nearing completion interested in transitioning to Shasta College to
create a cohort that can help inform the agencies and college on the student experience.  This knowledge will be used to
further discussions on creating an easily identified transition pathway and the supports needed to improve student success.
 Working with member agencies and the community college, hold discussions on how to help adult learners e�ectively identify
themselves and successfully complete the community college application process.  

Address Educational Needs
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����-�� Strategies

St rat eg y Name

Facilitate adoption of career skills program

Act ivit y t hat  Applies t o t his St rat eg y

Address current needs

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

All: Number of Adults Served (AE ��� - Overall)

St rat eg y Descript ion

The consortium will review available career skills development resources to identify one that can be used across the
consortium through in-person or virtual instruction. 

St rat eg y Name

Added Career Technical Education Program

Act ivit y t hat  Applies t o t his St rat eg y

Address current needs

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

All: Number of Adults Served (AE ��� - Overall)

St rat eg y Descript ion

Working within the consortium members' collection, one more Career Technical Education program will be started with a
cohort of students. 

Improve E�ectiveness of Services

����-�� Strategies

St rat eg y Name

Curriculum Mapping

Act ivit y t hat  Applies t o t his St rat eg y

Increase Collaboration

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

All: Adults who Became Participants (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Student Barriers: Low Income (AE ��� - Overall)
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St rat eg y Descript ion

The consortium will facilitate a workgroup of Practitioners with the goal of creating a list of curricula used for each program
throughout the consortium.  This process will include instructional strategies with the curriculum that are leading to success.

St rat eg y Name

Attend STTAEC Summit, and Public and Practitioner Meetings

Act ivit y t hat  Applies t o t his St rat eg y

Increase Collaboration

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

All: Adults who Became Participants (AE ��� - Overall)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Progress: Participants with Educational Functioning Levels Gains ASE (AE ��� - ASE)
Student Barriers: Low Income (AE ��� - Overall)

St rat eg y Descript ion

Agency member representatives and practitioners will consistently attend STTAEC meetings to contribute information, remain
informed, and ensure e�ective communication within the consortium.

St rat eg y Name

Outreach and Technical Assistance Network (OTAN) Rural Coaching Project

Act ivit y t hat  Applies t o t his St rat eg y

Creating equitable and inclusive Adult Schools

Met rics t hat  Apply t o t his Act ivit y/St rat eg y

All: Adults who Became Participants (AE ��� - Overall)
All: Number of Adults Served (AE ��� - Overall)

St rat eg y Descript ion

The Director will participate in monthly coaching and planning sessions.  OTAN resources and services will be engaged to
provide professional development and planning support to identify one area to implement improved, clear and actionable
feedback to students leading to increased engagement.

Fiscal Management

A narrat ive just if ying  how t he planned allocat ions are consist ent  wit h t he annual adult  educat ion plan which is based
on your CAEP �-year plan.
The proposed allocations for ����-���� align with our adult education Annual Plan, which is based on our CAEP Three-Year
Plan. Funds are distributed through Shasta College, the fiscal agent. At the consortium level, the Director facilitates the timely
expenditure of funds by reporting to individual agencies and the consortium during quarterly meetings. All consortium
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members remain committed to providing adult learner programs and services and achieving the outlined strategies.
Additionally, insights from the completion of the ����-���� Annual Plan have highlighted the need to prioritize transitions,
enhance career skills, introduce a new program, and refresh our marketing e�orts. 

An approach t o incorporat ing  remaining  carry-over f unds f rom prior year(s) int o st rat eg ies planned f or ����-��.
Any le�over funds from members will be integrated into their budgets and work plans for ����-����. Anspent funds from ����-
���� will be reallocated as one-time funds in January ���� if not utilized by December ��, ����.

Certification

Anderson Union Hig h - Member Represent at ive

Jennif er Parks
Accountant
jparks@ auhsd.net
(���) ���-���� ext: �����

Brian Parker
Superintendent
bparker@ auhsd.net
(���) ���-���� ext: �����

Greg  Walker
Director of Alternative Education
gwalker@ auhsd.net
(���) ���-���� ext: �����

Appro ved by Bria n Pa rker

Corning  Union Hig h - Member Represent at ive

Jared Caylor
Superintendent
jcaylor@ corninghs.org

Diana Davisson
CBO
ddavisson@ corninghs.org
(���) ���-����

Audri Bakke
abakke@ corninghs.org

Appro ved by Audri Ba kke

��/��/���� ��:�� PM PDT
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mailto:gwalker@auhsd.net
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Gat eway Unif ied - Member Represent at ive

Kyle Turner
Principal
kturner@ gwusd.org
(���) ���-���� ext: ����

Keri Mulrennan
Instructional Services
kmulrennan@ gwusd.org
(���) ���-����

Appro ved by Keri Mulrenna n

Mount ain Valley Unif ied - Member Represent at ive

Anmarie Swanst rom
Superintendent
aswanstrom@ mvusd.us
(���) ���-����

Court ney Bayley
cbayley@ mvusd.us
(���) ���-���� ext: ���

Deidre Bower
Internal/External Clerk
dbrower@ tcoek��.org
(���) ���-���� ext: ���

Ana Mendez
Interim CBO/Business Manager
amendez@ mvusd.us
(���) ���-����

Appro ved by Anm a rie Swa nstro m

Red Blu� Joint  Union Hig h - Member Represent at ive

Todd Brose
tbrose@ rbuhsd.k��.ca.us
(���) ���-����

��/��/���� ��:�� AM PDT

��/��/���� ��:�� AM PDT

��/��/���� ��:�� PM PDT

mailto:kturner@gwusd.org
mailto:kmulrennan@gwusd.org
mailto:aswanstrom@mvusd.us
mailto:cbayley@mvusd.us
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DeAnn Himes
Chief Business O�icial
dhimes@ rbhsd.org
(���) ���-����

Ashlie Kramer
Chief Business O�icial
akramer@ rbhsd.org
(���) ���-����

Appro ved by Ashlie Kra m er

Shast a Union Hig h - Member Represent at ive

Jim Cloney
jcloney@ suhsd.net
(���) ���-����

Jennif er Bickley
Business and Accounting Supervisor
jbickley@ suhsd.net
(���) ���-����

Leo Perez
Principal
lperez@ suhsd.net
(���) ���-���� ext: �����

Appro ved by Jim  Clo ney

Shast a-Tehama-Trinit y Joint  CCD - Member Represent at ive

Jill Ault
VP Administrative Services
jault@ shastacollege.edu
(���) ���-����

Sara Holmes
Fiscal Analyst
sholmes@ shastacollege.edu
(���) ���-����

James (Jim) Harrell
Dean of EWD
jharrell@ shastacollege.edu

��/��/���� ��:�� AM PDT

��/��/���� ��:�� PM PDT
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mailto:jharrell@shastacollege.edu
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(���) ���-����

Appro ved by Jill Ault

Sout hern Trinit y Joint  Unif ied - Member Represent at ive

Lyndsey Bray
lbray@ stjusd.org

Andy Felt
Superintendent/Principal
afelt@ stjusd.org
(���) ���-���� ext: ���

Appro ved by Andy Felt

Tehama Co. Depart ment  of  Educat ion - Member Represent at ive

Laurie Larcade
llarcade@ tehamaschools.org

Rich DuVarney
rduvarney@ tehamaschools.org
(���) ���-����

Shelley Duvarney
sduvardey@ telacademy.org

Sarah Baumg art ner
sbaumgartner@ tehamaschools.org

Appro ved by Rich DuV a rney

Trinit y Alps Unif ied - Member Represent at ive

Jaime Green
Superintendent
jgreen@ tausd.org
(���) ���-����

Sandy Coat ney
Principal

��/��/���� ��:�� PM PDT

��/��/���� ��:�� AM PDT

��/��/���� ��:�� PM PDT

mailto:lbray@stjusd.org
mailto:afelt@stjusd.org
mailto:llarcade@tehamaschools.org
mailto:rduvarney@tehamaschools.org
mailto:sduvardey@telacademy.org
mailto:sbaumgartner@tehamaschools.org
mailto:jgreen@tausd.org
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scoatney@ tausd.org
(���) ���-���� ext: ����

Sheree Beans
Director of Business Services
sbeans@ tausd.org
(���) ���-����

Appro ved by Ja im e Green

Trinit y Co. O�ice of  Educat ion - Member Represent at ive

Fabio Robles
Trinity County Superintendent of Schools
frobles@ tcoek��.org
(���) ���-����

Cat hy Taylor
Executive Director
ctaylor@ chybacharter.com
(���) ���-����

Cindy Blanchard
Chief Business O�icial
cblanchard@ tcoek��.org
(���) ���-����

Tim Nordst rom
tnordstrom@ tcoek��.org

Appro ved by Cindy Bla ncha rd

��/��/���� ��:�� PM PDT

��/��/���� ��:�� AM PDT

https://nova.cccco.edu/releaseNotes
mailto:scoatney@tausd.org
mailto:sbeans@tausd.org
mailto:frobles@tcoek12.org
mailto:ctaylor@chybacharter.com
mailto:cblanchard@tcoek12.org
mailto:tnordstrom@tcoek12.org

